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ANN ARBOR PUBLIC SCHOOLS 
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MEMORANDUM 

 
TO: George Fornero, Superintendent 

FROM: Ormeela Lapp, Deputy Superintendent 

DATE: May 24, 2005 

SUBJECT: FY 2005/06 Budget 

 
The following budget is submitted in accordance with the requirements under the State of 
Michigan Uniform Budgeting and Accounting Act (PA 621).  The presentation schedule follows 
the requirements of Act 43 and Article 10 for public involvement in the budget approval process.  
This is a balanced budget; in accordance with legislative and board policy, following good 
management practices. 
 
This document continues the process of the three-year rolling budget concept introduced in 
Fiscal Year 97/98 to aid in our long-term efforts to balance our future needs with expected 
revenue levels.  It should be noted that the second and third years of the rolling budget will 
always be less detailed than the first or upcoming budget year.  The rolling budget plan is an 
ongoing, continuous process that requires constant monitoring, changing, refining and fine-
tuning throughout the year.  As forecasts and other budget changes become available, the 
projections will be updated. 
 
Included in the budget document are the required budget resolutions for the General Fund, 
Athletics, Millage and Capital Needs, Sinking Fund, Debt, Food Service and Recreation.  It 
should be noted that the resolution for the Millage and Capital Needs reflects the revised 
allocation of $3.5 million (changed from the historical General Fund transfer of $7.0 million).  
The format for presenting the general fund expenditure has also been modified.  The information 
is presented in more specific categories – similar to the format used in the Annual Financial 
report.  For the benefit of the reader, the school district’s annual Financial report includes a 
comprehensive financial accounting, detailing the appropriations and actual expenditures by 
levels and programs.  These reports are available in the fall, for the preceding fiscal year ending 
June 30th.   
 
I would like to emphasize that the budget, in its simplest form, is an annual operating plan which 
contains an estimate of the proposed expenditures balanced against anticipated revenue.  
Adjustments to revenue and expenditures—after the adoption of the budget—are typically 
presented to the Board of Education for approval as part of the general appropriations act. 
 
I wish to extend my appreciation and thanks to the Business Office Staff and the Research 
Department for their assistance in the completion of this document. 
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*Legally Required          11/7/05 

 Budget Development Timeline 
 Budget Planning Work Session – Superintendent’s Staff   January 14, 2005 

 
 BOE Work Session – Budget Planning     January 19, 2005 

 
 Budget Planning Work Session – Superintendent’s Staff   February 8, 2005 

 
 Budget Planning Work Session – Superintendent’s Staff   March 1, 2005 

 
 Achievement/Staffing/Enrollment Sessions 

      (Inst. Division/HRS/Building Principals)     March, 2005 
 

 BOE Planning Committee       March 3, 2005 
 

 Budget Planning Work Session -- Instructional Council  March 10, 2005 
 

 Budget Planning Work Session – Superintendent’s Staff  March 23, 2005 
 

 Budget Planning Work Session – Superintendent’s Staff 
      (Update from March Achievement/Staffing Sessions)  April 5, 2005 
 

 Budget Discussion – PTOC Executive Board  April 13, 2005 
 

 Budget Discussion – Instructional Council  April 14, 2005 
 

 Budget Planning Work Session – Superintendent’s Staff  April 26, 2005 
 

 BOE Planning Committee  May 5, 2005 
 

 Budget Planning Work Session – Superintendent’s Staff  May 5, 2005 
 

 Budget Planning Session – Board of Education  May 7, 2005 
 

 *Briefing on Budget Resolution and Notice Calling for  
      Public Hearing  May 11, 2005  
 

 Budget Discussion – Instructional Council  May 12, 2005 
 

 Budget Discussion – PTOC  May 16, 2005 
 

 Budget Planning Work Session – Superintendent’s Staff  May 18, 2005 
 

 BOE Planning Committee  May 19, 2005 
 

 1st Briefing on Three Year Rolling Budget Plan   
 *Approval on the Budget Resolution and Notice Calling for  

Public Hearing  May 25, 2005 
 

 *Publication of Notice  May 26, 2005 
 

 *Public Hearing on Proposed Budget 
      2nd Briefing on Three Year Rolling Budget Plan 
      Briefing and Adoption of Millage Resolution  June 1, 2005 
 

 *Approval of the General Appropriations Act 
      (FY 2005/2006 Budget)  June 22, 2005 



 

DISTRICT’S STRATEGIC PLAN 
 

 
Mission 
The Ann Arbor Public Schools, working with families and the community, will educate 
and empower every student to succeed in a changing environment as a responsible 
participant in a democratic society.                      
Ann Arbor Board of Education 2000 
 
Core Values 
The Ann Arbor Public Schools is committed to: 

♦ Putting the needs of students first in all decisions and actions 

♦ Having high expectations for all students and staff 

♦ Meeting students’ educational and social needs 

♦ Valuing and treating students as individuals 

♦ Serving students, families, and the community in a professional manner 

♦ Facilitating open, inclusive communication within the school and with the greater 
community 

♦ Encouraging and supporting students to become responsible, independent lifelong 
learners 

♦ Maintaining a safe and orderly school environment 

♦ Providing equitable access to opportunities and resources for students 

♦ Practicing mutual respect among students, staff, parents, and community members 

♦ Welcoming parents’ involvement in the education of their children 

Goals 
 
♦ Ensure achievement for all students 

♦ Implement a system of district-wide accountability with appropriate consequences for 
employees, students and programs 

♦ Provide effective educational programs and services to meet students’ needs 

♦ Attract, hire, retain, and support highly qualified and diverse staff 

♦ Increase revenue and allocate resources to maximize student learning in the 
classroom. 



 

Dr. George V. ForneroAnn Arbor Public Schools
2555 South State Street
Ann Arbor, MI  48104 
734.994.2230 

  Superintendent of Schools
  fornero@aaps.k12.mi.us

 
MEMORANDUM 
 
To:  President Karen Cross 
   Board of Education Trustees 

 
From:  Dr. George V. Fornero 
 
Date:  April 27, 2005 
  
Subject:  Goals for the 2005-2006 School Year 
             
 
1. Achievement Goals (Continuing the implementation of the district-wide 

achievement plan) 
• All students will read at or above grade level by the third grade. 
• All students will have successfully completed both Algebra and Geometry by the 

end of the tenth grade. 
• All students will graduate. 
• All students will maintain a 94% attendance rate – “Every student in every class, 

on time, everyday.” 
• All parents will visit their child’s school by November 1st of each school year. 
 

2. Strategic Goals 
• Reform our organization practices and procedures to effect better 

a. Planning 
b. Budgeting 
c. Implementation 
d. Communication 
e. Evaluation and Accountability 

• Develop and effectively sustain a financial plan that wholly supports teaching and 
learning 

• Continue the implementation of the comprehensive district-wide facilities plan. 
• Continue to implement both a comprehensive communication plan and a strategic 

marketing plan. 
• Create an organization and a culture that consistently models the following values: 

a. Integrity 
b. Excellence 
c. Inclusion 
d. Teamwork 
e. Responsiveness 



 

Revenue Projection Discussion 
 FY 2006 thru FY 2008 

 

 
 
Following Proposal A, forecasting revenue has concentrated on estimating student 
population growth since the funding formula is so highly based on the ‘Blended Count’ 
of students.  This formula funding structure accounts for approximately 90% of the 
general fund revenue. 
 
While there are some risks in forecasting the number of students, population and growth 
rates have been relatively stable and predictable.  Over the years, a straight-line 
extrapolation has been shown to be a useful predictor, and has been consistently accurate 
to within a few tenths of a percent. 
 
Over the past 10 years, (from FY 94/95  - FY 04/05) growth in blended count has 
averaged about 1.2%.  More recently, the past 3-year growth has slowed to an average of 
0.4%.  Looking at longer-term growth patterns, it appears that the district is experiencing 
slowing growth with a potential for a gradual decline in overall enrollment.  Historically, 
the highest single-year growth was slightly more than 3% in FY99, but a portion of that 
was due to the transfer of Project Ed into the district.  If that transfer is adjusted out, the 
true growth for that year is about 2%.  At the opposite extreme, the lowest annual growth 
in blended count happened in FY 03/04 at a negative (0.20%).  In 04/05 we have seen an 
increase in the blend of 1.18%, representative of the historical average of 1.2%. 
 
Several organizations conduct long-term demographic studies of future student 
population growth.  The demographers’ numbers are given in terms of fall headcount, 
rather than the blended count that is used to determine funding.  In addition, some 
segments of the student population are excluded in those estimates.  A few years ago a 
series of historical offsets were developed to correct those numbers and make them 
comparable with the blended count used to calculate revenue projections.  This method 
allowed comparisons of the demographers’ data with the trending-based estimates.  
Unfortunately, past results with these ‘adjusted’ numbers have not been very useful and 
discussion of the process has been confusing to many people, because it is fairly involved 
mathematically.  Once again, this year the data is shown in terms of percentage change, 
values which will likely be easily understood and more useful. 
 
Based on recent trending the Business Office is projecting a growth in the blended count 
of 0.6% in FY 05/06, 0.5% in 06/07 and 0.4% in 07/08.  These projections may change 
based on the districts current marketing effort.  As new information becomes available 
the appropriate adjustment will be made. 
 



Official Fall Head Count 
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The demographers are continuing to project long term growth at about 1.9% annually – 

up from 1% last year.  Ann Arbor Public School’s Research Office is projecting a smaller 

long term rate of growth at around 0.45% annually. 

 

The demographers’ projections are very high.  The district has not realized this rate of 

growth in any recent history. 

 

If there is continuing growth, history suggests that it is unlikely to exceed 0.5%.  The 

Business Office trending reflects a slow decline of 0.5% for 05/06. 
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Official Fall Head Count 
 

Official Fall Head Count
Middle Schools
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At the Middle School level, the demographers agree that there is a declining enrollment 

for four years, followed by a slow re-growth, some five or six years in the future.  Long 

term averages remain flat.  

 

Trending also suggests flat enrollment over the short term.  The Business Office 

projection is more optimistic than the demographers’ projections – who are suggesting 

about a 2.2% loss over the next year. 

 

The Business Office projection is 0% growth for FY 05/06. 
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Official Fall Head Count 
 

Official Fall Head Count
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At the High School level, the demographers and Ann Arbor Public School’s Research 

Office are in close agreement that the high schools will experience a steady decline of 

about 1.2% - 1.3% annually for the next six years.  The demographers predict that this 

will be followed by a slow return to present levels, resulting in a net loss of 0.3% 

annually over the next nine years. 

 

Trending suggests a continuing short term growth of about 2.5% for 05/06.  This is 

contrary to the demographers, and once again the Business Services’ trendline projection 

is more optimistic than the demographers’ projection. 
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Official Fall Head Count 
 

Official Fall Head Count
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Even though the Business Office extrapolation did not necessarily agree individually at 

the elementary, middle school, and high school levels, there is close agreement district 

wide for FY 05/06.  The demographers are projecting growth to be between 0.4% and 

0.6%.   

We must carefully look at the demographers long term projections, which suggest a 

five year annualized change of between (0.3%) and 0.3%. 

 

Trendline Analysis:  Combining the elementary, middle school and high school current 

projections, the weighted average suggests a district wide growth of 0.6% for 05/06.  This 

agrees with the projection drawn from the district wide plot of about 0.5%.  The Business 

Office projection closely agrees with the demographers for FY 05/06. 
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Comparison of District Enrollment Projections (Headcount)
Based on AAPS enrollment  through September 2004

      AAPS STANFRED  MIDDLE CITIES
Grades K-5

5-Year 3-Year 1-Year Low Most 
Likely High Facilities 

Planning

Budget 
Planning

2
5-Year Avg. 1-Year

05/06 7414 7382 7422 7382 7481 7581 7514 7448 7481 7507 7532
06/07 7433 7376 7458 7402 7597 7793 7662 7532 7592 7650 7704
07/08 7503 7425 7522 7491 7773 8060 7869 7679 7756 7832 7905
08/09 7545 7460 7581 7570 7927 8294 8049 7808 7908 8014 8116
09/10 7546 7469 7621 7631 8054 8489 8199 7913 8046 8195 8340

Grades 6-8

5-Year 3-Year 1-Year Low Most 
Likely High Facilities 

Planning

Budget 
Planning

2
5-Year Avg. 1-Year

05/06 3695 3690 3739 3657 3698 3745 3714 3684 3696 3718 3738
06/07 3592 3576 3674 3519 3602 3697 3634 3574 3593 3635 3673
07/08 3528 3497 3655 3406 3529 3671 3576 3488 3528 3593 3654
08/09 3523 3468 3646 3364 3513 3681 3569 3463 3524 3585 3647
09/10 3540 3453 3640 3334 3513 3713 3580 3453 3541 3591 3640
10/11 3708 3580 3746 3404 3623 3871 3706 3550 3709 3729 3745
11/12 3750 3616 3806 3456 3749 4081 3860 3651 3822 3871 3917

Grades 9-12

5-Year 3-Year 1-Year Low Most 
Likely High Facilities 

Planning

Budget 
Planning

2
5-Year Avg. 1-Year

05/06 5573 5598 5612 5513 5579 5647 5602 5557 5573 5593 5612
06/07 5589 5625 5642 5474 5597 5721 5638 5556 5590 5616 5641
07/08 5523 5571 5608 5374 5544 5719 5602 5487 5525 5568 5607
08/09 5423 5486 5576 5235 5466 5710 5547 5389 5426 5503 5574
09/10 5342 5391 5539 5107 5389 5695 5491 5295 5344 5443 5537
10/11 5180 5211 5439 4894 5222 5583 5342 5113 5181 5311 5439
11/12 5143 5141 5426 4793 5174 5598 5315 5047 5143 5286 5425
12/13 5182 5137 5435 4774 5194 5665 5351 5054 5182 5310 5434
13/14 5320 5228 5527 4790 5260 5792 5437 5103 5323 5425 5526
14/15 5393 5279 5600 4857 5427 6081 5645 5237 5477 5603 5730

Grades K-12

5-Year 3-Year 1-Year Low Most 
Likely High Facilities 

Planning

Budget 
Planning

2
5-Year Avg. 1-Year

05/06 16,683 16,670 16,773 16,552 16,758 16,973 16830 16689 16,750 16,818 16,882
06/07 16,614 16,577 16,773 16,395 16,796 17,211 16934 16662 16,775 16,901 17,018
07/08 16,553 16,493 16,785 16,271 16,846 17,450 17047 16654 16,809 16,993 17,166
08/09 16,492 16,415 16,803 16,169 16,906 17,685 17166 16660 16,858 17,102 17,337
09/10 16,428 16,314 16,801 16,072 16,956 17,897 17270 16661 16,931 17,229 17,517

1 Uses two times the "Most Likely" plus the "High" divided by three.
2 Uses two times the "Most Likely" plus the "Low" divided by three.
3 Stone students not included in these projections.

AAPS Research Services January 2005



AAPS Student Count Demographics Analysis     
O.D. Lapp, Updated 3/5/05       
         

  Spring FTE Fall FTE Feb/Sept FY Adjusted 
Bus 
Office Percent  

  (Feb. FTE) (Sept. FTE) Adjusted Ratio   Blend Projection Change  
FY95 14,689 15,076 25/75 95 14,979      
FY96 15,035 15,233 25/75 96 15,184      
FY97 15,088 15,568 25/75 97 15,448      
FY98 15,320 15,802 25/75 98 15,682      
FY99 15,817 16,276 25/75 99 16,161      
FY00 16,112 16,436 25/75 00 16,355      
FY01 16,336 16,539 25/75 01 16,488      
FY02 16,354 16,705 25/75 02 16,617      
FY03 16,623 16,679 25/75 03 16,665      
FY04 16,522 16,662 25/75 04 16,627      
FY05 16,590 16,900 25/75 05 16,823 16,823 -Ref-  
FY06       06   16,924 0.60%  
FY07       07   17,004 0.50%  
FY08       08   17,074 0.40%  
         
Trend Line Estimations For FY 05/06:      
Elementary         (0.50%)   
Middle School         0.00%    
High School         2.50%    
Weighted Average         0.62%    
         
         
Notes:         
         
Elementary- Trending suggests a continuing annual decline of about 0.5% for the short term.  
         
Middle School- Trending suggests approximately flat annual growth for the short term.   
         
High School- Trending suggests continuing short-term growth of about 2.5% for the next few years. 
         
Using the weighted average of the trend line projections suggests a district-wide rate of growth  
of about 0.6% for FY 2005/06.        
         
A curve fit projection to the historical blended count suggests a 0.6% growth in FY 05/06,   
a 0.5% growth in FY06/07 and 0.4% in 07/08.  As usual, these projections are most useful  
only for the very short term, one or two years.      
         
Comparing the curve fit to the districtwide blended enrollment and the weighted average of the trend  
line projections of the elementary, middle and high school historical enrollment finds that the two  
enrollment projections agree closely.  The near-term future for the district appears to be continuing 
growth.          
         

 



3 Year Enrollment Projection Analysis- March 16, 2005

Business Office Basis FY 2005/06 FY 2006/07 FY 2007/08
Trendline Analysis Blended FTE 0.6% 0.5% 0.4%

101 Students 80 Students 70 Students

- The Business Office projections may be aggressive, based on the demographers

Demographers Basis 2005/06 2006/07 2007/08
AAPS 1 Year Fall Headcount 0.50% 0.00% 0.07%

83 Students 0 Students 12 Students
Stanfred Most Likely Fall Headcount 0.41% 0.23% 0.30%

68 Students 38 Students 50 Students
Middle Cities Avg Fall Headcount 0.77% 0.49% 0.54%

128 Students 83 Students 92 Students

- The Middle Cities forecasts have historically been overly optimistic
- The Stanfred forecasts have historically been much closer to actual

AAPS 3 Year Fall Headcount -----------------------------------------> -89 Students/ year
AAPS 5 Year Fall Headcount -----------------------------------------> -64 Students/ year
Middle Cities 5 Year Fall Headcount -----------------------------------------> +45 Students/ year

- Long-term numbers are in disagreement, but the numerical differences are not large:
  From a growth rate of 0.3% to a 0.5% rate of decline 
- The Blended FTE reference is 16,823 for FY04/05 
- The Fall Headcount reference is 16,690 for FY04/05 (This excludes Stone School & Special Ed Pre School)
- The District's FULL fall Headcount is historically some 75 to 160 higher than the Blended Count

5 Year History of Trendline Projections

Projected Actual District Projection Error Projection
Blended FTE Blended FTE Growth (%) Blended FTE Result

FY 2000/01 16530 16498 0.88% (32) Too Aggressive
FY 2001/02 16600 16635 0.83% 35 Underpredicted
FY 2002/03 16775 16669 0.20% (106) Too Aggressive
FY 2003/04 16698 16634 -0.21% (64) Too Aggressive
FY 2004/05 16629 16823 1.14% 194 Underpredicted

      5-Year Accumulated Error 27 students/ 5 years
or 5.4 students/ year
or 0.03% annually

- The trendline projections have been too aggressive in 3 of 5 years and underprojected in 2 of 5 years, which is 
  a perfect score for bracketing the actual enrollment
- Annual trending projections (if done with data which exhibits good long-term stability) will give the best long-term
  accuracy, since the trending tends to self-correct, year to year
- Trending is only useful over the short term ~1 to 2 years

O.D. Lapp, 3/16/05



Historical Blended Count
with Business Office Projection
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AAPS Student Count 10-Year History 
 

 
 
 

  
Spring 
FTE Fall FTE Fall/Spring Blend Blended Adjusted Annual   

Fall 
Head 

  (Feb. FTE) 
(Sept. 
FTE) Difference Ratio FTE  * 

Blend 
(25/75) Increase   Count 

FY95 14,689 15,076 387 50/50 14,883 14,979 ---   % 15,130 
FY96 15,035 15,233 198 50/50 15,134 15,184 1.36 % 15,368 
FY97 15,088 15,568 480 50/50 15,328 15,448 1.74 % 15,680 
FY98 15,320 15,802 482 40/60 15,609 15,682 1.51 % 15,874 
FY99 15,817 16,276 459 40/60 16,092 16,161 3.06 % 16,330 
FY00 16,112 16,435 323 25/75 16,354 16,354 1.19 % 16,530 
FY01 16,336 16,539 203 20/80 16,498 16,488 0.82 % 16,637 
FY02 16,354 16,705 351 20/80 16,635 16,617 0.78 % 16,797 
FY03 16,623 16,680 57 20/80 16,669 16,666 0.29 % 16,743 
FY04 16,522 16,662 140 20/80 16,634 16,627 (0.23) % 16,724 
FY05 16,590 16,900 310 25/75 16,823 16,823 1.18  % 16,980 

 
*Based on audited count – figures may change pending final state aid status report adjustments. 
 
Although it is important to analyze the fall headcount at the various levels (Elementary, 
Middle School, High School) the State per-pupil funding is based on the district-wide 
blended FTE count. 
 
The chart above converts the Spring/Fall FTE count into a blended count which is used 
for calculating the district revenue.  As shown in the chart, the blend ratio has changed 
over the years.  For comparison purposes, all blended counts have been converted to the 
current 25/75 blend.  This allows for a more useful comparison of the actual annual 
percent student increase, not distorted by the changing blend formula. (Note, the blend 
ratio has been changed for FY05.) 
 
 
 
 
 
 
 
 
 
 
 
 
 



Note that the budget must be approved several months
before the blended count is known; one of the problems
created by the new funding structure.

Ann Arbor Public Schools
How Blended-Count-Based Formula Funding Works
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FUNDING ALLOCATION SINCE PROPOSAL A 
 

 
 

 
Fiscal Year 

 
$ Per Pupil 
Allocation 

 
$ Incremental Increase

 
% Increase 

93-94 $7,574   
94-95 7,734 $160 2.11% 
95-96 7,887 153 1.98 
96-97 8,042 155 1.96 
97-98 8,196 154 1.90 
98-99 8,196 0 0.00 
99-00 8,434 238 2.86 
00-01 8,734 300 3.56 
01-02 9,034 300 3.43 

            02-03 9,181 147 1.62 
            03-04 9,160 (21) (0.23) 

   04-05 9,234 74 0.81 
 

Average Increase                               $151                                   1.99%              
     

This chart provides a historical perspective of the per pupil funding since Proposal A.  For 

budgeting purposes, the foundation allowance is projected at $9,384 for FY 05/06.  This is an 

increase of $150 from the current year, $9,234 per pupil amount.  As shown about this is in line 

with the average historical increase and within the range suggested by Michigan School Business 

Officials (MSBO).   

 

At this time, projecting the foundation allowance beyond FY 05/06 is highly speculative due to 

the state’s fiscal situation.  However, for budget planning purposes, we are estimating an annual 

average increase of $150 per pupil for FY 06/07 and FY 07/08.   

 

It is unlikely that we may receive final foundation allowance information from the state to meet 

the budget adoption timeline for 05/06.  Therefore, any adjustment to revenue will have to be 

made as a budget amendment when we present the quarterly financial report.   



DAW 11/7/2005Three Year Revenue Projection
FY 2005 - FY 2008

(milions)
Budgeted I - - - - - - - - -   Projected  - - - - - - - - - I

FY 2005 FY 2006 FY 2007 FY 2008

General Ed. 16,490 16,589 16,669 16,739

Special Ed (Included in State categorical below) 333 335 335 335

Total Blended Count (FTE) 16,823 16,924 17,004 17,074

FY 1995 Base Foundation 7,734.35 7,734.35 7,734.35 7,734.35

Discrectionary Foundation 1,500.00 1,650.00 1,800.00 1,950.00

Total Foundation (per student) 9,234.35 9,384.35 9,534.35 9,684.35

Proposal A Obligation (Gen. Ed. students only) 127.54 128.31 128.92 129.47

Discreationary Foundation (G.E. students only) 24.74 27.37 30.00 32.64

Section 11(3)/20j State budget proration 
     (Proration on Gen. and Special Ed. student count)

Total Foundation 152.27 155.68 158.93 162.11

Less:
Allocation for Millage and Capital Needs Fund (7.00) (3.50) (3.50) (3.50)

Delinquent and Previous Year Tax Adjustment (0.70) (0.70) (0.70) (0.70)

Total Foundation Allowance 144.57 151.48 154.73 157.91

Other Local Sources:
In lieu of taxes (U of M married housing) 0.33 0.33 0.33 0.33

Tuition (includes summer school fees) 0.06 0.06 0.06 0.06

Income from Investment 0.50 0.35 0.30 0.30

Rental of School Facilities (tower rentals) 0.26 0.28 0.30 0.30

Universal Service Fund (USF) 0.20 0.20 0.00 0.00

Parking Project 0.62 0.62 0.62 0.62

Reimbursements 0.35 0.35 0.35 0.35

Miscellaneous

Total Other Local Sources 2.32 2.19 1.96 1.96

State Sources:
Categoricals:

Bilingual Program 0.05 0.05 0.05 0.05

Special Education (costs increase 7% per year) 7.03 7.52 8.05 8.61

Adult Education 0.10 0.10 0.10 0.10

Vocational Education (Added/Administration) 0.15 0.15 0.15 0.15

Other categoricals

Medicaid Fee for Service

Prior year adjustments

Total State Sources 7.33 7.82 8.35 8.91

Federal Source - Medicaid Outreach 0.00 0.00 0.00 0.00

Interdistrict Sources:
County Special Education (80% Reimb. Rate) 12.50 13.38 14.31 15.31

Tuition - Other Districts 0.10 0.10 0.10 0.10

Other Financing Sources:
Transfer from Other Funds 0.10 0.10 0.10 0.10

Total Interdistrict and Financing Sources 12.70 13.58 14.51 15.51

Total Other Sources 22.35 23.59 24.81 26.38

Total General Fund Revenue 166.92 175.07 179.54 184.29



Three Year Revenue Projection 
 

ASSUMPTIONS USED IN DEVELOPING THIS REVENUE PROJECTION 
 
 

The blended student count estimates are based on an increase of 0.6% in FY 05/06, an increase of 
0.5% in 06/07 and 0.4% in 07/08.   All the demographers forecast slowing growth in enrollment from 
less than 0.1% to about 0.3%.   
 
Over the years the blended count ratio used by the state to determine the district's blended student 
count has changed from a blend of 50/50 to 40/60 to 25/75 to 20/80.  For FY 04/05 the blended count 
ratio changed to 25/75.  This ratio will continue for 05/06 and beyond until further notification. 
 
It should be noted that the allocation from the general fund to the Millage & Capital Needs funds will 
be decreasing effective with FY 05/06 from $7 million to $3.5 million.  This will result in an increase 
in the overall revenue in the general fund of $3.5 million. 
 
The revenue projection for the foundation allowance reflects a per pupil funding of $9,384 for FY 
2005/06.  This is an increase of $150 from the current $9,234 per pupil allocation.  For planning 
purposes, this three-year rolling budget reflects an annual average increase of $150 per pupil for FY 
06/07 and FY 07/08.  It is important to note that these projections are based on current information and 
are subject to change.  As new information becomes available, we will update our projections. 
 
Other local sources –  The overall picture for ‘other local sources’ reflects a slight decrease of 
approximately $130,000 for 05/06 from the current level.  Due to the low interest rate and the draw 
down of the fund equity, declining revenue from interest income has been projected.  It is also 
anticipated that Universal Service Fund (USF) will be phased out in the next few years, resulting in a 
loss of revenue of approximately $200,000. 
 
State Revenue – Special Education -  Please note that funding for the Special Education FTE is 
included in the foundation allowance.  This line item reflects the categorical funding portion only.  An 
annual increase of approximately 7% from the current estimation for the next three years has been 
projected.  
 
Inter-district Sources –  In the fall of 2004, the WISD was successful in the passage of the Special Ed 
Millage.  This resulted in a higher reimbursement rate for the district – from 67% to 80%.  The 
projections include an average annual increase of 7% from the current year.  However, since funding is 
tied to actual expenditures, this projection is subject to change. 
 
The district's overall revenue growth for the past three years remains flat while increase in expenses 
has averaged 4.5% annually.  The decline in revenue is due to several factors:  reduced support for 
the foundation allowance, less interest income from investments and less support from Medicaid.  
As we develop our expenditure budget, we need to be mindful of these changes and should avoid 
making long term commitments, especially for recurring expenses such as salaries and benefits.   



 

Key Components 
Expenditure Budget 

 

  
Incremental Budget Increase:  These are expenditures which increase annually according to 
contractual agreements.  A “step” (built into the salary schedule) is an automatic salary increase given 
to eligible employees.  This is in addition to any negotiated salary increase. 
 
Many employees qualify for “step increases”.  These increases are paid every year until the eligible 
employee reaches the highest step on the salary scale for that bargaining unit. 
 
Along with the step increases, the district must provide for the matching social security (FICA) and 
state retirement costs. 
 
Fringe Increases (health, life, dental, etc.):  Fringe increases are calculated based on historical 
averages and current information available from the carriers at the time the budget is being formulated.  
Over the past several years the district has experienced significant increases in health related insurance 
costs exceeding the rate of inflation.  In an effort to contain costs, the district transitioned to a PPO 
Plan for all support staff and administration.  The district has realized some savings, however, with the 
continued rising health care costs, an overall increase of 10% for 05/06 is projected.   
 
State Retirement Rate Increase:  This rate is projected based on information available at the time the 
budget is being prepared.  The rate is set effective with the state fiscal year (October – September), 
while the school budget is adopted based on July-June fiscal year.  For FY 2005/06 a rate of 16.34% 
will go into effect October 1, 2005.  The 04/05rate of 14.87% will continue through September 30, 
2005.  A 2.5 % increase over the 05/06 rate is projected for FY 06/07.  In FY 07/08, the rate is 
projected at 20.30%. 
 
Utilities:  Rates are based on negotiated contract prices.  Most recently the district has been successful 
in signing a multi-year electricity contract producing significant savings for the district.  However, a 
new contract is being negotiated which will result in much higher rates – due to today’s high energy 
prices.  The natural gas contract will expire at the end of August of 2005.   A significant increase is 
anticipated due to the fact that the rates have sharply increased over the past year.  Other utilities, i.e., 
water, sewer continue to increment higher than CPI.  The total projected increase for electric and gas 
is $523,000.  The district is fortunate in that a savings in the VOIP (telephone system) of $126,000 is 
expected – resulting in a net budget increase of $397,000. 
 
Negotiations (competitive wages):  Personnel cost is the single largest expense for the district.  
Salaries and benefits represent 90% of the general operating budget.  The issue of competitive wage is 
an on-going challenge for the district as our funding continues to lose ground to inflation.  Wage 
increases are normally budgeted based on negotiated settlements (if known). The Three-year Rolling 
Budget Plan excludes negotiations at this time. 



  FISCAL YEAR  2005/06 BUDGET

Blended  Count 16,924

Estimated Revenue  (in millions) $175.07
          One-time Appropriation (Fund Balance) 1.86

          Total Revenue $176.93

Expenditures:  (in millions)
          Basic Expenditures $173.12
          Adjustments (Vacancy Savings & Savings Differential) ($1.50)

Reductions:
               Business Services (0.36)
               Re-allocation from Instruction 
                        Services for new high school (0.15)

($2.01)

Additions:
          Step, FICA, Retirement, Fringes $3.64
          Retirement Rate Adjustment 1.63
          Utilities Increase 0.40
          New High School 0.15

$5.82

Total Expenditures $176.93

Note:  Please refer to page 20 for Revenue and Expenditure assumptions.  On page 25 and 
26, you will find a detailed 2005/06 budget presented in more specific categories - similar to 
the format used in the annual Financial Report.



Three Year Budget Projection 
 

            ------------   PROJECTED   ----------- 

ITEM Description 
 

2004/05 2005/06 2006/07 2007/08 

Blended Count: 16,823 16,924 17,004 17,074

TOTAL REVENUE (in millions) $166.9 $175.07 $179.54 $184.29
Expenditures:  

       Basic Expenditures  171.62 $173.12 $176.93 $182.96

        Vacancy Savings/Savings Differential 
 
 ($1.50) ($1.02) ($1.15)

       Business Services Reductions ($0.36) -- --
  
       Reallocation from Instruction for  
       new high school (0.15) (0.50) 

       Adjusted Base 171.11 175.41 181.81
  
Additions:  

       Step, FICA, Retirement, Fringes 3.64 3.89 4.08
       
       Retirement Rate Adjustment 1.63 2.86 1.66

       Utilities Increase 0.40 0.30 0.30

       New High School 0.15 0.50 2.50

     TOTAL EXPENDITURES $171.62 $176.93 182.96 190.35

      Balance/ Deficit ($4.72) ($1.86) ($3.42) ($6.06)
Assumptions: 
 Revenue – 

o Assumes a $150 increase per pupil 
o Enrollment based on historical and trending analysis 
o Revenue for Special Education is based on 7% increase annually 
o The above projections are subject to change pending changes in the economy and 

student count projections 
Expenditure – 

o Reflects basic expenditures only – negotiations pending 
o Retirement rates are projected to increase, as follows16.34% in FY 06, 18.84% in FY 

07 and 20.30% is FY 08 
o Fringe rate increase projected at an average of 10% each year 
o New high school transitional costs included in FY 06 – FY 08 



Fiscal Year 03/04 04/05 05/06 06/07 07/08         Total

Fund Equity Balance as of 6/30 $40.90 $36.90 $32.18 $30.32 $26.90

Draw Down (4.00) (4.72) (1.86) (3.42) (6.06) (20.06)

Balance* $36.90 $32.18 $30.32 $26.90 $20.84

BOE Policy                                                           
1/6 of Expenditures $27.50 $28.60 $29.48 $30.49 $31.73

MSBO     (15%) $24.77 $25.74 $26.54 $27.44 $28.55

MSBO     (20%) $33.02 $34.32 $35.39 $36.59 $38.07

  
                   *Includes designated & undesignated amounts.

FUND EQUITY                        
(In Millions)

Notes:    The district will fall below the current Board policy and MSBO's recommendation of 
                   15% in FY 06/07 and will need to establish a line of credit beginning in spring 07.
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GENERAL FUND 
PUBLIC SCHOOLS 

GENERAL APPROPRIATIONS ACT 
 

RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION 
OF THE PUBLIC SCHOOLS OF THE CITY OF ANN ARBOR 

 
RESOLVED, that this resolution shall be the General Appropriations Act of the Public Schools 
of the City of Ann Arbor for the fiscal year 2005/06. 
 
AN ACT to make appropriations; to provide for the expenditure of the appropriations; and to 
provide for the disposition of all income received by the Public Schools of the City of Ann 
Arbor. 
 
BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance 
estimated to be available for appropriations in the General Fund of the Public Schools of the City 
of Ann Arbor for the fiscal year 2005/06 is as follows: 
 

ITEM DESCRIPTION AMOUNT  
    
REVENUE 
    Foundation Allowance 151,480,000
    Local Sources 2,190,000
    State 7,820,000
    Federal            -0- 
Incoming Transfers & Other Transactions             13,580,000
TOTAL REVENUE $175,070,000
 
UNDESIGNATED FUND BALANCE, JULY 1 7,587,976
TOTAL  Available to Appropriate         $182,657,976
Less: Appropriated Fund Balance 1,858,842
TOTAL  $180,799,134
 
Note:  Total revenues include all income generated for operational purposes by an ad valorem 
property tax levy of 4.5942 hold harmless mills for homestead and qualified agricultural property 
and 17.9730 mills for non-homestead property for the Public Schools of the City of Ann Arbor.  
The 2005 estimated taxable value, after TIF capture, is $3,826,868,424 and $2,829,687,105                   
for homestead and non-homestead property, respectively.  The estimated revenue earned from 
the combined property tax revenue will be $68,439,386.  In accordance with the "Truth in 
Budgeting Act", an additional millage rate of .1792 homestead mills and .3240 non-homestead 
mills is included in the operating supplemental millage rate of 4.5942 on homestead property and 
17.9730 millage rate on non-homestead property.  
 
 
 
 



GENERAL FUND 
PUBLIC SCHOOLS 

GENERAL APPROPRIATIONS ACT 
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BE IT FURTHER RESOLVED that of the total $182,657,976 available to appropriate in the 
General Fund, $ 176,928,842 is hereby appropriated in the amounts and for the purposes set 
forth below: 
 

2005/06  

ITEM DESCRIPTION PROPOSED 
BUDGET 

 

    
EXPENDITURES   
    Instructional Services:   
        Basic Program $84,920,399  
        Added Needs 12,866,594  
        Adult & Continuing Education 148,392  
        Other Employee Benefits * 798,400  
    Support Services:   
        Pupil $18,156,746  
        Instruction Staff 7,990,061  
        General Administration 2,315,794  
        School Administration 10,682,673  
        Business Services 2,861,594  
        Custodial/Maintenance/Utilities 15,953,705  
        Pupil Transportation 6,319,954  
        Central Services  3,649,790  
        Other Employee Benefits * 858,186  
    Community Services 377,304  
    Outgoing Transfers/Other 3,754,250  

   
TOTAL $171,653,842  

FICA/Retirement/Fringes 3,770,000  
STEP 1,505,000  

TOTAL $176,928,842  
*All other employee benefits (e.g., medical, dental, etc.) included in individual line items. 
*Line item may change pending staff assignments and additional financial information database (FID) 
adjustments. 
 
BE IT FURTHER RESOLVED, that no Board of Education member or employee of the school 
district shall expend any funds or obligate the expenditure of any funds except pursuant to 
appropriations made by the Board of Education and in keeping with the budgetary policy 
statement hitherto adopted by the Board.  Changes in the amount appropriated by the Board shall 
require approval by the Board. 
 



GENERAL FUND 
PUBLIC SCHOOLS 

GENERAL APPROPRIATIONS ACT 
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BE IT FURTHER RESOLVED, that, for purposes of meeting the needs of the school district, 
transfers of appropriations may be made upon the written authorization of the Superintendent or 
Deputy Superintendent for Business Services, not to exceed $100,000  
 
for any one transfer without approval by the Board of Education.  When the Superintendent and 
Deputy Superintendent make a transfer of appropriations as permitted by this resolution, such 
transfer shall be presented to the Board of Education at its normally scheduled quarterly financial 
presentation in the form of an appropriations act amendment which amendment shall be adopted 
by the Board of Education at such meeting. 
 
BE IT FURTHER RESOLVED, that the Superintendent and Deputy Superintendent for 
Business Services are hereby charged with general supervision of the execution of the Budget 
adopted by the Board and shall hold the department heads responsible for performance of their 
responsibilities within the amounts appropriated by the Board of Education and in keeping with 
the budgetary policy statement hitherto adopted by the Board. 
 
This act is to take effect on July 1, 2005. 
 
 
 
On the motion of Trustee _______________ and seconded by Trustee _______________ the 
above Resolution was presented to the Board of Education. 
 
AYES:   NAYS:   ABSENT:   
 
RESOLUTION DECLARED:      
 
I, the undersigned, Secretary of the Board of Education of the Public Schools of the City of Ann 
Arbor, do certify that the foregoing is a conforming copy of the Resolution adopted by the said 
Board of Education at a regular meeting on June 22, 2005, at the Public Library, Ann Arbor, 
Michigan. 
 
             
 
DATE:       
CITY OF ANN ARBOR 
COUNTY OF WASHTENAW 
STATE OF MICHIGAN 
 
 
      
NOTARY 



2004/05 2005/06 GENERALSEPT. 04
BUDGET PROPOSED FUND STUDENT

DESCRIPTION (3/31/2005) CHANGE BUDGET FTES (1) FTES
REVENUES:
Local Sources $63,937,460 $4,122,540 $68,490,000
State Sources $90,583,208 $2,416,792 $93,000,000
Federal Sources $0 $0 $0
Interdistrict Sources $12,695,045 $1,304,955 $13,580,000

TOTAL REVENUES $167,215,713 $7,844,287 $175,070,000
Appropriated Reserve $4,404,270 $1,858,842

TOTAL REVENUES AND 
  APPROPRIATED RESERVE $171,619,983  $176,928,842

EXPENDITURES: (Notes 2 & 3)
INSTRUCTION SERVICES 1XX
 
Elementary Instruction 111 $36,848,847 $0 $36,848,847 375.88 7,358.01
Middle School Instruction 112 $20,790,293 $0 $20,790,293 196.49 3,776.29
High School Instruction 113 $26,462,626 $0 $26,462,626 268.43 5,521.50
Pre-school Instruction 118 $366,441 $0 $366,441 2.56 60.80
Summer School Instruction 119 $452,192 $0 $452,192 0.00 0.00

TOTAL BASIC PROGRAM 11X $84,920,399 $0 $84,920,399 843.36 16,716.60

Special Education Instruction 122 $9,371,122 $0 $9,371,122 223.95 0.00
Compensatory Instruction 125 $2,486,195 $0 $2,486,195 24.20 0.00
Career & Tech Education Instruction 127 $1,009,277 $0 $1,009,277 24.10 0.00

TOTAL ADDED NEEDS 12X $12,866,594 $0 $12,866,594 272.25 0.00

Adult Education Basic 131 $119,892 $0 $119,892 1.20 183.61
Adult Education Secondary 132 $28,500 $0 $28,500 0.00 0.00

TOTAL ADULT EDUCATION 13X $148,392 $0 $148,392 1.20 183.61

INSTRUCTION - OTHR EMPL. BENEFI 195 $798,400 $0 $798,400 0.00

SUPPORT SERVICES 2XX

Truancy/Absenteeism Services 211 $183,742 $0 $183,742 3.50
Guidance Services  212 $4,276,664 $0 $4,276,664 39.95
Health Services  213 $1,411,869 $0 $1,411,869 16.70
Psychological Services 214 $1,466,427 $0 $1,466,427 14.60
Speech Pathology/Audiology  215 $2,500,565 $0 $2,500,565 23.70
Social Work  216 $1,545,213 $0 $1,545,213 14.96
Teacher Consultant 218 $4,433,007 $0 $4,433,007 41.85
Other Pupil Support Services 219 $2,339,259 $0 $2,339,259 18.14

TOTAL PUPIL SERVICES 21X $18,156,746 $0 $18,156,746 173.40 0.00

Improvement Instruction Staff 221 $3,358,562 ($150,000) $3,208,562 27.95
Educational Media Service 222 $3,594,836 $0 $3,594,836 40.43
Supervision/Direction Instruction Staff 226 $942,567 $0 $942,567 8.50
Other Instruction Staff Services 229 $244,096 $0 $244,096 0.00

TOTAL INSTRUCTIONAL STAFF 22X $8,140,061 ($150,000) $7,990,061 76.88 0.00

Board of Ed General Administration 231 $940,058 $0 $940,058 1.00
Executive Administration 232 $1,375,736 $0 $1,375,736 11.60
TOTAL GENERAL ADMINISTRATION 23X $2,315,794 $0 $2,315,794 12.60 0.00

2005/06 PROPOSED BUDGET
ANN ARBOR PUBLIC SCHOOLS 

  



2004/05 2005/06 GENERALSEPT. 04
BUDGET PROPOSED FUND STUDENT

DESCRIPTION (3/31/2005) CHANGE BUDGET FTES (1) FTES

2005/06 PROPOSED BUDGET
ANN ARBOR PUBLIC SCHOOLS 

Office of Principal School Administration 241 $10,483,619 $150,000 $10,633,619 119.10
Other School Administration 249 $49,054 $0 $49,054 0.00

TOTAL SCHOOL ADMINISTRATION 24X $10,532,673 $150,000 $10,682,673 119.10 0.00

Fiscal Services 252 $1,541,913 ($11,000) $1,530,913 17.00
Internal Services 257 $290,264 ($113,500) $176,764 2.50
Other Business Services 259 $1,153,917 $0 $1,153,917 1.00

TOTAL BUSINESS SERVICES 25X $2,986,094 ($124,500) $2,861,594 20.50 0.00

TOTAL OPERATIONS & MAINTENANC261 $15,606,705 $347,000 $15,953,705 188.50
      

TOTAL PUPIL TRANSPORTATION 271 $6,449,954 ($130,000) $6,319,954 139.50

Planning, Research, Dev., & Evaluation 281 $390,576 $0 $390,576 3.00
Communication Services 282 $299,279 $0 $299,279 2.00
Staff/Personnel Services 283 $1,357,185 $0 $1,357,185 13.00
Support Services Technology 284 $1,477,983 ($58,641) $1,419,342 19.00
Pupil Accounting 285 $183,408 $0 $183,408 1.00

TOTAL CENTRAL SERVICES 28X $3,708,431 ($58,641) $3,649,790 38.00 0.00

Support Services - Other 290     
Support Svcs - Other Employee Benefits 295 $760,170 $0 $760,170 0.00
Other Support Services 299 $98,016 $0 $98,016 0.00
SUPPORT SVCS - OTHR EMPL. BENEFITS 29X $858,186 $0 $858,186 0.00 0.00

COMMUNITY SERVICES 3XX

Other Community Services 391 $372,484 $0 $372,484 3.00
Community Employee Benefits 395 $4,820 $0 $4,820 0.00

OTAL OTHER COMMUNITY SERVICES 39X $377,304 $0 $377,304 3.00 0.00

TOTAL EXPENDITURES $167,865,733 $33,859 $167,899,592 1,888.29 ########

PAYMENTS TO OTHER GOVERNMNTL  
 AGENCIES 411 $224,480 $0 $224,480 0.00

FUND MODIFICATIONS 6XX
Transfer to Grant Programs 611 $30,000 $0 $30,000 0.00
Transfer to School Service Fund 621 $2,723,928 $0 $2,723,928 0.00
Transfer to Trust & Agency 661 $775,842 $0 $775,842 0.00

TOTAL FUND MODIFICATIONS 6XX $3,529,770 $0 $3,529,770 0.00  
 

OTAL PAYMENTS/FUND MODIFICATIONS $3,754,250 $0 $3,754,250 0.00 0.00
 
TOTAL EXPENDITURES/OTHER $171,619,983 $33,859 $171,653,842 1,888.29 ########
2005/06 ADDITIONS:
FICA/Retirement/Fringes $3,770,000
Step/Increment $1,505,000

  ----------------------
GRAND TOTAL $176,928,842

NOTE:  
  1) No vacancies included; based on May/2005, payroll.
  2) Reflects only basic expenses.
  3) Totals subject to change based on
      additional Financial Information 
       Database (FID) adjustments.
 

  



 
BUDGET RESOLUTIONS 

(OTHER FUNDS) 
 

 
 
The Board of Education, in accordance with Public Act 621, an act to make appropriations, shall 
approve the expenditure of the appropriations and provide for the disposition of all income 
received by the department/financial institution.  In accordance with this act, you will find 
2004/05 budget resolutions and budget details in this section for various funds other than 
General Fund. 
 
 
 
FUND BUDGET BUDGET MANAGER 

 
Athletic Fund $3,035,974 Hunter/Cartwright/Blakemore
Millage & Capital Needs Fund* 3,500,000 Phil McConnell 
Sinking Fund  (estimated)** 16,043,932 Phil McConnell 
Debt Service Fund 15,760,000 Ormeela Lapp 
Food Service Fund 4,060,720 Ormeela Lapp 
Recreation and Community Services Fund 6,890,229 Sara Aeschbach 
   
TOTAL - OTHER FUNDS $49,290,855  
 
 
*Name changed to comply with audit recommendation (previously Building & Site – Two Mill 
Fund).  Includes building maintenance, technology, repair/equipment & upgrades and copiers. 
 
**Includes carryover from 2002 Sinking Fund 
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ATHLETIC FUND 
PUBLIC SCHOOLS 

GENERAL APPROPRIATIONS ACT 
    

RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION 
OF THE PUBLIC SCHOOLS OF THE CITY OF ANN ARBOR 

 
RESOLVED, that this resolution shall be the General Appropriations Act of the Athletic Fund  
of the Public Schools of the City of Ann Arbor for the fiscal year 2005/06. 
 
AN ACT to make appropriations; to provide for the expenditure of the appropriations; and to 
provide for the disposition of all income received by the Athletic Fund of the Public Schools of 
the City of Ann Arbor. 
 
BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance 
estimated to be available for appropriations in the Athletic Fund of the Public Schools of the 
City of Ann Arbor for the fiscal year 2005/06 is as follows: 
 
Revenue 
 
 Admissions      $    180,000    
 Miscellaneous/Other                       51,000 
 Incoming Transfers & Other Transactions                 2,804,974 
  Total Revenue                 $   3,035,974            
 
 Projected 2004/05 Fund Balance (Est. Prior Year)   -0-  
 Less: Appropriated Fund Balance      -0-  
         
ESTIMATED 2004/05 UNAPPROPRIATED FUND BALANCE    -0- 
       
BE IT FURTHER RESOLVED that  $  3,035,974 of the total revenue available  to appropriate 
in the Athletic Fund is hereby appropriated in the amounts and for the purposes set forth below:   
 
  Expenditures 
 Salaries and Benefits     $  2,369,908 
 Non-Salary Items            666,066 
  Total Expenditures     $  3,035,974 
 
BE IT FURTHER RESOLVED, that no Board of Education member or employee of the 
school district shall expend any funds or obligate the expenditure of any funds except pursuant to 
appropriations made by the Board of Education and in keeping with the budgetary policy 
statement hitherto adopted by the Board.  Changes in the amount appropriated by the Board shall 
require approval by the Board. 



ATHLETIC FUND 
PUBLIC SCHOOLS 

GENERAL APPROPRIATIONS ACT 
 
BE IT FURTHER RESOLVED, that, for purposes of meeting the needs of the school district, 
transfers of appropriations may be made upon the written authorization of the Superintendent or 
Deputy Superintendent for Business Services, not to exceed $100,000 for any one transfer 
without approval by the Board of Education.  When the Superintendent and Deputy 
Superintendent for Business Services make a transfer of appropriations as permitted by this 
resolution, such transfer shall be presented to the Board of Education at its normally scheduled 
quarterly financial presentation in the form of an appropriations act amendment, which 
amendment shall be adopted by the Board of Education at such meeting. 
 
BE IT FURTHER RESOLVED, that the Superintendent and Deputy Superintendent for 
Business Services are hereby charged with general supervision of the execution of the Budget 
adopted by the Board and shall hold the department heads responsible for performance of their 
responsibilities within the amounts appropriated by the Board of Education and in keeping with 
the budgetary policy statement hitherto adopted by the Board. 
 
This act is to take effect on July 1, 2005. 
 
 
On the motion of Trustee _______________ and seconded by Trustee _______________, the 
above Resolution was presented to the Board of Education. 
 
AYES:     NAYS:      ABSENT:      
 
RESOLUTION DECLARED:           
 
I, the undersigned, Secretary of the Board of Education of the Public Schools of the City of Ann 
Arbor, do certify that the foregoing is a conforming copy of the Resolution adopted by the said 
Board of Education at a regular meeting on June 22, 2005, at the Public Library, Ann Arbor, 
Michigan. 
 
      
             
 
DATE:       
CITY OF ANN ARBOR, COUNTY OF WASHTENAW 
STATE OF MICHIGAN 
 
 
      
 NOTARY 



MILLAGE & CAPITAL NEEDS FUND 
PUBLIC SCHOOLS 

GENERAL APPROPRIATIONS ACT 
 

RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION  
OF THE PUBLIC SCHOOLS OF THE CITY OF ANN ARBOR 

 
RESOLVED, that this resolution shall be the General Appropriations Act of the Millage and 
Capital Needs Fund of the Public Schools of the City of Ann Arbor for the fiscal year 2005/06. 
 
AN ACT to make appropriations; to provide for the expenditure of the appropriations; and to 
provide for the disposition of all income received by the Millage and Capital Needs Fund of 
the Public Schools of the City of Ann Arbor. 
 
BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance 
estimated to be available for appropriations in the Millage and Capital Needs Fund of the 
Public Schools of the City of Ann Arbor for the fiscal year 2005/06 is as follows: 
 
Revenue        
 Appropriated From General Fund $  3,500,000 
 Total Revenue to Appropriate $ 3,500,000  
  
Projected 04/05 Fund Balance (Est. Prior Year) $ - 0 - 
  
ESTIMATED 04/05 UNAPPROPRIATED FUND BALANCE  $ -0- 
 
Note: Total revenues include all income generated for operational purposes by an ad valorem 
property tax levy of .9146 hold harmless mills for homestead and qualified agricultural property 
for the Public Schools of the City of Ann Arbor.  The 2005 estimated taxable value, after TIF 
capture, is $3,826,868,424 for homestead property.  The estimated revenue earned from the 
combined property tax revenue will be $3,500,000.  In accordance with "The Truth in Budgeting 
Act", an additional millage rate of .0357 mills is included in the operating supplemental millage 
rate of .9146 on homestead property. 
 
BE IT FURTHER RESOLVED that $ 3,500,000  (as noted above) is hereby appropriated for 
the purposes set forth below: 
 
  Expenditures           
  Capital Outlay/Non-salary    $3,500,000 
  Total Expenditures     $3,500,000 
 
BE IT FURTHER RESOLVED, that no Board of Education member or employee of the 
school district shall expend any funds or obligate the expenditure of any funds except pursuant to 
appropriations made by the Board of Education and in keeping with the budgetary policy 
statement hitherto adopted by the Board.  Changes in the amount appropriated by the Board shall 
require approval by the Board. 
 



MILLAGE & CAPITAL NEEDS FUND   
PUBLIC SCHOOLS 

GENERAL APPROPRIATIONS ACT 
 
BE IT FURTHER RESOLVED, that, for purposes of meeting the needs of the school district, 
transfers of appropriations may be made upon the written authorization of the Superintendent or 
Deputy Superintendent for Business Services, not to exceed $100,000 for any one transfer 
without approval by the Board of Education.  When the Superintendent and Deputy 
Superintendent for Business Services make a transfer of appropriations as permitted by this 
resolution, such transfer shall be presented to the Board of Education at its normally scheduled 
quarterly financial presentation in the form of an appropriations act amendment, which 
amendment shall be adopted by the Board of Education at such meeting. 
 
BE IT FURTHER RESOLVED, that the Superintendent and Deputy Superintendent for 
Business Services are hereby charged with general supervision of the execution of the Budget 
adopted by the Board and shall hold the department heads responsible for performance of their 
responsibilities within the amounts appropriated by the Board of Education and in keeping with 
the budgetary policy statement hitherto adopted by the Board. 
 
This act is to take effect on July 1, 2005. 
 
 
On the motion of Trustee     and seconded by Trustee    
  , the above Resolution was presented to the Board of Education. 
AYES:        NAYES:         ABSENT:     
RESOLUTION DECLARED:           
 
I, the undersigned, Secretary of the Board of Education of the Public Schools of the City of Ann 
Arbor, do certify that the foregoing is a conforming copy of the Resolution adopted by the said 
Board of Education at a regular meeting on June 22, 2005, at the Public Library, Ann Arbor, 
Michigan. 
 
       ______________________ 
DATE:  ________________  
CITY OF ANN ARBOR 
COUNTY OF WASHTENAW, STATE OF MICHIGAN 
 
______________________ 
 NOTARY  



Millage and Capital Needs Fund
Proposed Budget Allocations

FY 2005/2006
(Supplemental Information Revised 4/14/05)

Facilities and Systems: FY 05/06
Environmental $200,000
Mechanical and Electrical 900,000
Handicapped 45,000
Roofing Repair/Replacement 191,430
Custodial Equipment 10 year Replacement  Cycle 50,000
Maintenance Auxiliary Equipment 10 year Replacement Cycle 120,000
Update Play Structures 69,000
Domestic Plumbing Replacement 50,000
Site and athletic improvements 119,000
Classroom and Hallway Painting 30,000
Stage Lighting, Controls, and Seating 25,000
Flooring Replacement 25,000
Abbot: Entrance improvements 30,000
Mitchell: Roof section replacement 46,570
Scarlett: Roof section replacement 274,000
Pioneer: Refinish gym floor 50,000
Media Center Furniture and equipment (Burns Park*, Bryant, King*) 75,000
Contingency for Building Emergencies/Safety 200,000
Total Proposed Facilities and Systems Budget Allocation $2,500,000
* Expenditures for Media Center Furniture at Burns Park and King will be 
transferred to the Bond when appropriate
ITD:
Professional Development $200,000
CIMS (Financial Systems) 61,000
Filemaker (District License) 30,000
Follet (School Book Program) 20,000
Global Village (Web Presence) 13,000
Miscellaneous (ECTC Budget, Sp. Ed and Non-Bondable Software 46,000
Repair of Legacy Equipment (Computers and AV Equipment) 150,000
SASI (Student Information) 50,000
SIF Architecture (Systems Integration) 30,000
Total Proposed ITD and Professional Development Budget Allocation $600,000

District-wide Copiers $400,000

Total 2005/2006 Millage and Capital Needs Fund Allocation $3,500,000
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SINKING  FUND 
PUBLIC SCHOOLS 

GENERAL APPROPRIATIONS ACT 
 

RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION  
OF THE PUBLIC SCHOOLS OF THE CITY OF ANN ARBOR 

 
RESOLVED, that this resolution shall be the General Appropriations Act of the Sinking Fund 
of the Public Schools of the City of Ann Arbor for the fiscal year 2005/06. 
 
AN ACT to make appropriations; to provide for the expenditure of the appropriations; and to 
provide for the disposition of all income received by the Sinking Fund of the Public Schools of 
the City of Ann Arbor. 
 
BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance 
estimated to be available for appropriations in the Sinking Fund of the Public Schools of the 
City of Ann Arbor for the fiscal year 2005/06 is as follows: 
 
Revenue        
 Revenue from Sinking Fund Property Tax (2005) $ 6,605,300 
  Total Revenue                                                               $ 6,605,300 
 Fund Balance from 2002 Sinking Fund                          $ 9,438,632 
                                                                                         $16,043,932 
  
 
BE IT FURTHER RESOLVED that $ 16,043,932 of the total revenue available to appropriate 
in the Sinking Fund is hereby appropriated in the amounts and for the purposes set forth below: 
 
  Expenditures    
  Sinking Fund Projects 2005     $   6,605,300 
  Sinking Fund Projects 2002                           $   9,438,632 
  Total Appropriated       $ 16,043,932 
 
Note:  Total revenues include all income generated for operational purposes by an ad valorem 
property tax levy of .9923 hold harmless mills for homestead and qualified agricultural property 
and non-homestead property for the Public Schools of the City of Ann Arbor.  The 2005 
estimated taxable value, after TIF capture, is $3,826,868,424 and $2,829,687,105 for homestead 
and non-homestead property, respectively.  The estimated revenue earned from the combined 
property tax revenue will be $6,605,300.  In accordance with the "Truth in Budgeting Act", an 
additional millage rate of .0300 for all property is included in the operating sinking fund millage 
rate of .9923. 
 
BE IT FURTHER RESOLVED, that no Board of Education member or employee of the 
school district shall expend any funds or obligate the expenditure of any funds except pursuant to 
appropriations made by the Board of Education and in keeping with the budgetary policy 
statement hitherto adopted by the Board.  Changes in the amount appropriated by the Board shall 
require approval by the Board. 
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BE IT FURTHER RESOLVED, that, for purposes of meeting the needs of the school district, 
transfers of appropriations may be made upon the written authorization of the Superintendent or 
Deputy Superintendent for Business Services, not to exceed $100,000 for any one transfer 
without approval by the Board of Education.  When the Superintendent and Deputy 
Superintendent for Business Services make a transfer of appropriations as permitted by this 
resolution, such transfer shall be presented to the Board of Education at its normally scheduled 
quarterly financial presentation in the form of an appropriations act amendment, which 
amendment shall be adopted by the Board of Education at such meeting. 
 
BE IT FURTHER RESOLVED, that the Superintendent and Deputy Superintendent for 
Business Services are hereby charged with general supervision of the execution of the Budget 
adopted by the Board and shall hold the department heads responsible for performance of their 
responsibilities within the amounts appropriated by the Board of Education and in keeping with 
the budgetary policy statement hitherto adopted by the Board. 
 
This act is to take effect on July 1, 2005. 
 
 
On the motion of Trustee     and seconded by Trustee    
  , the above Resolution was presented to the Board of Education. 
AYES:        NAYES:         ABSENT:     
RESOLUTION DECLARED:           
 
I, the undersigned, Secretary of the Board of Education of the Public Schools of the City of Ann 
Arbor, do certify that the foregoing is a conforming copy of the Resolution adopted by the said 
Board of Education at a regular meeting on June 22, 2005, at the Public Library, Ann Arbor, 
Michigan. 
 
       ______________________
DATE:  ________________ 
CITY OF ANN ARBOR 
COUNTY OF WASHTENAW, STATE OF MICHIGAN 
 
______________________
 NOTARY  



 2002 Sinking Fund
Proposed Budget Allocations

FY 2005/2006
(Supplemental Information)

Proposed Sinking Fund Projects/Budget Allocations:
Pioneer High: Replace/install gym folding partitions $330,000
Rebuild track 210,000
Huron High:  Comprehensive Transportation Safety Items 1,100,000
Complete electrical upgrade 2,640,632
Mack: Comprehensive Transportation Safety Items (Parent Drop-
off Loop)

60,000

Forsythe: Exterior A.D.A. improvements 18,000
Total Proposed FY 05/06 Sinking Fund Projects $4,358,632

Remaining Projects To Be Scheduled:
Pioneer High:
Remodel Science Labs $900,000
Auditorium stage fire protection $10,000
Clock Tower Entrance paving (Stadium Blvd.) $220,000
Remodel Hollway Field, utility bldg. and grandstand $1,200,000
Rebuild press box TBD
Comprehensive Transportation Safety Items $750,000
Huron:
Build West athletic fields, upgrade track $2,000,000

$5,080,000
Note: Remaining Sinking Fund Projects that are listed in 
"Bold" will be coordinated with work funded from the 2004 
Bond.

11/7/2005



2005 Sinking Fund 
Proposed Budget Allocations 

 
 

SCHOOL 
 

2005/06 
 

SCHOOL 
 

2005/06 
Abbot $32,073 Lawton $155,233
Allen 743,779 Mitchell 80,969
Angell 6,182 Pattengill 21,716
Ann Arbor Open/Mack 31,666 Pittsfield 226,720
Bryant 62,439 Thurston 1,091,292
Burns Park 3,316 Clague Middle 124,984
Dicken 124,235 Scarlett Middle 1,056,660
Haisley 1,080,521 Slauson Middle 106,725
Lakewood 25,492 Tappan 170,035
  Contingency 1,461,263
   

TOTAL $6,605,300
 



DEBT SERVICE FUND 
PUBLIC SCHOOLS 

GENERAL APPROPRIATIONS ACT 
 

RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION  
OF THE PUBLIC SCHOOLS OF THE CITY OF ANN ARBOR 

 
RESOLVED, that this resolution shall be the General Appropriations Act of the Debt Service Fund 
the Public Schools of the City of Ann Arbor for the fiscal year 2005/06. 
 
AN ACT to make appropriations; to provide for the expenditure of the appropriations; and to provide 
for the disposition of all income received by the Debt Service Fund of the Public Schools of the City 
of Ann Arbor. 
 
BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to 
be available for appropriations in the Debt Service Fund  
of the Public Schools of the City of Ann Arbor for the fiscal year 2005/06 is as follows: 
 

Revenue      $ 15,760,000
 
 Total Revenue             $ 15,760,000 
 
 
 
BE IT FURTHER RESOLVED that  $ 15,760,000 of the total revenue available  to appropriate in 
the Debt Service Fund is hereby appropriated in the amounts and for the purposes set forth below: 
 
Expenditures 
Redemption of Principal                                $   8,990,000    
 Interest/Agent’s Fee                                6,770,000
 Total                                                     $ 15,760,000 
 
 
BE IT FURTHER RESOLVED, that no Board of Education member or employee of the school 
district shall expend any funds or obligate the expenditure of any funds except pursuant to 
appropriations made by the Board of Education and in keeping with the budgetary policy statement 
hitherto adopted by the Board.  Changes in the amount appropriated by the Board shall require 
approval by the Board. 
 
BE IT FURTHER RESOLVED, that, for purposes of meeting the needs of the school district, 
transfers of appropriations may be made upon the written authorization of the Superintendent or 
Deputy Superintendent for Business Services, not to exceed $100,000 for any one transfer without 
approval by the Board of Education.  When the Superintendent and Deputy Superintendent for 
Business Services make a transfer of appropriations as permitted by this resolution, such transfer 
shall be presented to the Board of Education at its normally scheduled quarterly financial 
presentation in the form of an appropriations act amendment, which amendment shall be adopted by 
the Board of Education at such meeting. 
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BE IT FURTHER RESOLVED, that the Superintendent and Deputy Superintendent for Business 
Services are hereby charged with general supervision of the execution of the Budget adopted by the 
Board and shall hold the department heads responsible for performance of their responsibilities 
within the amounts appropriated by the Board of Education and in keeping with the budgetary 
policy statement hitherto adopted by the Board. 
 
This act is to take effect on July 1, 2005. 
 
 
 
On the motion of Trustee      and seconded by Trustee    
 , the above Resolution was presented to the Board of Education. 
 
AYES:      NAYES:        ABSENT:      
 
RESOLUTION DECLARED:          
I, the undersigned, Secretary of the Board of Education of the Public Schools of the City of Ann 
Arbor, do certify that the foregoing is a conforming copy of the Resolution adopted by the said 
Board of Education at a regular meeting on June 22, 2005 at the Public Library, Ann Arbor, 
Michigan.     
             
DATE:        
CITY OF ANN ARBOR 
COUNTY OF WASHTENAW, STATE OF MICHIGAN 
 
     
 NOTARY  



FOOD SERVICE FUND 
PUBLIC SCHOOLS 

GENERAL APPROPRIATIONS ACT 
 

RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION 
OF THE PUBLIC SCHOOLS OF THE CITY OF ANN ARBOR 

  
RESOLVED, that this resolution shall be the General Appropriations Act of the Food Service Fund 
of the Public Schools of the City of Ann Arbor for the fiscal year 2005/06. 
 
AN ACT to make appropriations; to provide for the expenditure of the appropriations; and to provide 
for the disposition of all income received by the Food Service Fund of the Public Schools of the City 
of Ann Arbor. 
 
BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to 
be available for appropriations in the Food Service Fund of the Public Schools of the City of Ann 
Arbor for the fiscal year 2005/06 is as follows: 
 
Revenue 
 Local       $2,733,996  
 State           232,927 
 Federal       1,093,797 
 Incoming Transfers & Other Transactions          -0-     
  Total Revenue to Appropriate $4,060,720  
 
Projected 2004/05 Fund Balance (Est. Prior Year)    - 0 -  
Less:  Appropriated Fund Balance      - 0 - 
 
ESTIMATED 2005/06 UNAPPROPRIATED FUND BALANCE                 -0-    
 
BE IT FURTHER RESOLVED that $4,060,720 of the total revenue available to appropriate in the 
Food Service Fund is hereby appropriated in the amounts and for the purposes set forth below: 
 
  Expenditures 
 Salaries     $1,274,769 
 Employee Benefits         613,817   
 Purchased Services                                            2,143,474  
 Supplies                                                                    4,660   
 Capital Outlay/Other                                              24,000           
  Total Appropriated    $4,060,720 
 
BE IT FURTHER RESOLVED,  that no Board of Education member or employee of the school 
district shall expend any funds or obligate the expenditure of any funds except pursuant to 
appropriations made by the Board of Education and in keeping with the budgetary policy statement 
hitherto adopted by the Board.  Changes in the amount appropriated by the Board shall require 
approval by the Board. 
 
BE IT FURTHER RESOLVED, that, for purposes of meeting the needs of the school district, 
transfers of appropriations may be made upon the written authorization of the Superintendent or 
Deputy Superintendent for Business Services, not to exceed $100,000 for any one transfer without 
approval by the Board of Education.  When the Superintendent and Deputy Superintendent for 



FOOD SERVICE FUND 
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Business Services make a transfer of appropriations as permitted by this resolution, such transfer shall 
be presented to the Board of Education at its normally scheduled quarterly financial presentation in the 
form of an appropriations act amendment, which amendment shall be adopted by the Board of 
Education at such meeting. 
 
BE IT FURTHER RESOLVED, that the Superintendent and Deputy Superintendent for Business 
Services are hereby charged with general supervision of the execution of the Budget adopted by the 
Board and shall hold the department heads responsible for performance of their responsibilities within 
the amounts appropriated by the Board of Education and in keeping with the budgetary policy 
statement hitherto adopted by the Board. 
 
This act is to take effect on July 1, 2005. 
 
 
On the motion of Trustee      and seconded by Trustee    
 , the above Resolution was presented to the Board of Education. 
 
AYES:      NAYS:       ABSENT:      
 
RESOLUTION DECLARED:           
 
I, the undersigned, Secretary of the Board of Education of the Public Schools of the City of Ann Arbor, 
do certify that the foregoing is a conforming copy of the Resolution adopted by the said Board of 
Education at a regular meeting on June 22, 2005 at the Public Library, Ann Arbor, Michigan. 
 
 
             
 
DATE:       
CITY OF ANN ARBOR, COUNTY OF WASHTENAW 
STATE OF MICHIGAN 
 
 
      
 NOTARY  
 



RECREATION AND COMMUNITY SERVICES FUND 
PUBLIC SCHOOLS 

GENERAL APPROPRIATIONS ACT 
    

RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION 
OF THE PUBLIC SCHOOLS OF THE CITY OF ANN ARBOR 

 
RESOLVED, that this resolution shall be the General Appropriations Act of the Recreation and 
Community Services Fund  of the Public Schools of the City of Ann Arbor for the fiscal year 
2005/06. 
 
AN ACT to make appropriations; to provide for the expenditure of the appropriations; and to provide 
for the disposition of all income received by the Recreation and Community Services Fund of the 
Public Schools of the City of Ann Arbor. 
 
BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to 
be available for appropriations in the Recreation and Community Services Fund of the Public 
Schools of the City of Ann Arbor for the fiscal year 2005/06 is as follows: 
 
Revenue 
 Local (Participant/Admission Fees)   $6,600,229 
 
 Appropriations from Fund Equity  $   290,000 
 
 Total Revenue    $6,890,229 
 
 
       
BE IT FURTHER RESOLVED that  $ 6,890,229 of the total revenue available  to appropriate in the 
Recreation and Community Services Fund is hereby appropriated in the amounts and for the 
purposes set forth below: 
 
  Expenditures 
 Salaries      $3,797,250 
 Employee Benefits       1,187,934   
 Purchased Services                                                          957,595                                                        
 Supplies           518,350 
 Capital Outlay                      109,500    
 Miscellaneous Expense         319,600 
Total Expenditures                                                               $6,890,229 
 
*NOTE:  Includes $2,739,400 for child care program. 
 
 
 
 
BE IT FURTHER RESOLVED, that no Board of Education member or employee of the school 
district shall expend any funds or obligate the expenditure of any funds except pursuant to 
appropriations made by the Board of Education and in keeping with the budgetary policy statement 
hitherto adopted by the Board.  Changes in the amount appropriated by the Board shall require 
approval by the Board. 
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BE IT FURTHER RESOLVED, that, for purposes of meeting the needs of the school district, 
transfers of appropriations may be made upon the written authorization of the Superintendent or 
Deputy Superintendent for Business Services, not to exceed $100,000 for any one transfer without 
approval by the Board of Education.  When the Superintendent and Deputy Superintendent for 
Business Services make a transfer of appropriations as permitted by this resolution, such transfer shall 
be presented to the Board of Education at its normally scheduled quarterly financial presentation in the 
form of an appropriations act amendment, which amendment shall be adopted by the Board of 
Education at such meeting. 
 
BE IT FURTHER RESOLVED, that the Superintendent and Deputy Superintendent for Business 
Services are hereby charged with general supervision of the execution of the Budget adopted by the 
Board and shall hold the department heads responsible for performance of their responsibilities within 
the amounts appropriated by the Board of Education and in keeping with the budgetary policy 
statement hitherto adopted by the Board. 
 
This act is to take effect on July 1, 2005. 
 
 
On the motion of Trustee      and seconded by Trustee    
 , the above Resolution was presented to the Board of Education. 
 
AYES:     NAYS:      ABSENT:      
 
RESOLUTION DECLARED:           
 
I, the undersigned, Secretary of the Board of Education of the Public Schools of the City of Ann Arbor, 
do certify that the foregoing is a conforming copy of the Resolution adopted by the said Board of 
Education at a regular meeting on June 22, 2005 at the Public Library, Ann Arbor, Michigan.  
 
            
 
 
DATE:       
CITY OF ANN ARBOR, COUNTY OF WASHTENAW 
STATE OF MICHIGAN 
 
      
 NOTARY 



                                       Ann Arbor Public Schools       3/5/2004
    Comprehensive Facilities Plan

 Bond / Sinking Fund Projects

School Bond Issue Sinking Fund
Abbot $663,100 $1,538,000
Allen $1,818,700 $999,700
Angell $1,423,700 $329,900
Ann Arbor Open @ Mack $1,698,200 $1,564,200
Bach $1,399,700 $1,155,300
Bryant $991,700 $425,600
Burns Park $2,899,900 $777,200
Carpenter $751,000 $1,074,200
Dicken $1,968,700 $1,406,300
Eberwhite $1,099,400 $1,568,500
Haisley $2,209,000 $1,441,100
King $1,091,700 $834,200
Lakewood $1,561,100 $1,266,000
Lawton $962,800 $1,080,300
Logan $986,000 $2,075,100
Mitchell $1,133,000 $792,400
Northside $1,923,900 $515,000
Pattengill $1,160,400 $1,041,600
Pittsfield $678,600 $1,429,100
Thurston $2,548,300 $1,434,000
Wines $1,553,800 $1,574,200
TOTAL ELEMENTARY $30,522,700 $24,321,900

Clague $3,004,600 $1,622,500
Forsythe $2,706,900 $2,005,900
Scarlett $7,872,400 $1,680,600
Slauson $4,020,600 $1,429,600
Tappan $2,490,100 $1,251,700
TOTAL MIDDLE SCHOOL $20,094,600 $7,990,300

Huron $14,627,300 $301,000
Pioneer $9,452,200 $454,500
Community $770,500 $657,600
Clemente $991,000 $193,000
Stone $1,679,800 $1,081,700
TOTAL HIGH SCHOOL $27,520,800 $2,687,800

   TOTAL SINKING FUND $35,000,000

New High School $84,006,133 (not including technology)
Balas 2 / 3 Early Childhood Center $8,900,000
Technology $20,042,919
Buses $7,000,000
Musical Instruments $2,000,000
Balas Relocation $1,393,200
Owner's Other Costs $1,000,000

TOTAL BOND AMOUNT $202,480,352 *
*does not include borrowing costs, which include bond issuance and capitalized interest less interest earnings
For a list of projects by building, see Comprehensive Facilities Recommendation - Volume V.



Our Accomplishments 
Sinking Fund Projects 

 
Summer 2003 

Heating and Cooling Improvements 
 Huron and Pioneer High Schools, Slauson Middle School, Bryant and Northside 
 Elementary Schools 
 
Systems Upgrade including Fire Alarm Systems and Security Alarm and Card 
Access/Keyless Entry Systems 
 Huron and Pioneer High Schools 
 
Site and Accessibility Improvements including New Sidewalks, Increased Accessibility 
and Major Repairs and Pavement Replacement 
 Burns Park — Coal Bin “Cap” 
 Haisley — A.D.A. Accessibility Improvements 
 King Elementary — Sidewalk Repair 
 Logan Elementary — Sidewalk Improvements 
 Ann Arbor Open at Mack — Sidewalk Improvements 
 Northside Elementary — Upper and Lower Sidewalks 
 Thurston Elementary — East Side Connection Sidewalk 
 Clague Middle School — Entrance Repair 
 Pioneer and Huron High Schools — Extensive Restroom Improvements and 
 Renovations. Improvements in Science Labs, Misc. Site, Safety and 
 Accessibility. 
 

Summer 2004 
Pioneer High School 
 Complete Electrical and Data Upgrade 
 Installation of Artificial Turf & Bleacher Improvements 
 Replacement of Interior/Exterior Doors & Frames 
Huron High School 
 Artificial Turf at Performance Field 
 Some Site Improvements 
 Creating New Entrance off of Fuller Rd. 
Carpenter and Mitchell 
 Pavement and Landscaping Improvements 
 
 
 
 
 
 
 
 
 



 Proposed Sinking Fund Projects 
Summer 2005 

 
Huron High School 
 Comprehensive Transportation Safety Items 

Major Electrical Upgrades  
Pioneer High School 
  Track Renovation 
Ann Arbor Open @ Mack 
 Comprehensive Transportation Safety Items (Improved Parent Drop-off Area) 
Forsythe 
 Exterior A.D.A. Improvements 
All Schools 
 Miscellaneous safety improvements 
  
 

 Proposed Capital Needs Projects 
Summer 2005 

 
In addition to the listed Sinking Fund Projects, the Capital Needs Fund will support 
various projects across the district including roofing replacements at Mitchell and 
Scarlett, entrance improvements at Abbot, Media Center furniture and equipment at 
Burns Park, Bryant, and King, and the refinishing of the gym floor at Pioneer. 
 
 
 
 



 

Introduction to Indices and Ratios 
 

 

 

The following set of charts presents student achievement as measured by the Michigan 

Educational Assessment Program (MEAP) tests over three years. The reading and writing 

tests were revised in 2003, and the 5th grade writing test was moved to 4th grade.  At the 

elementary and middle school grades, the general pattern shown on the graphs is 

particularly high performance for Troy, with Ann Arbor, Farmington, and Plymouth-

Canton grouped together at a somewhat lower level (although still high relative to the other 

districts and to overall state performance).  At high school grades, Ann Arbor scored 

slightly higher in all subject areas.  It is important to note that some students choose not to 

take one or more of the High School MEAP tests.  In Ann Arbor, about 85% of the class of 

2004 took any one test.  The percent of students taking the high school tests in the other 

districts is unknown. 

 

A one page summary has been added showing the average class size and number of 

sections by department and type of class at Pioneer, Huron, and Community High Schools.  

Also included is a report showing course enrollments for first semester 2003/04 for Huron 

and Pioneer High Schools.  

 


	ANN ARBOR PUBLIC SCHOOLS 
	 

	AA Memo to George.pdf
	 

	AA Table of Contents.pdf
	Budget Resolutions – Other Funds.......................................................................27 Athletics……………………………………………………………………..28 
	 Millage & Capital Needs……………………………………………………..30 
	Supplemental Information 

	AA - Table of Contents 05 06.pdf
	Long Range Strategy & Plan 7 
	Budget Resolutions – Other Funds       
	Supplemental Information 

	AA Table of Contents.pdf
	Budget Resolutions – Other Funds.......................................................................27 Athletics……………………………………………………………………..28 
	 Millage & Capital Needs……………………………………………………..30 
	Supplemental Information 

	B  District Strategic Plan p2.pdf
	DISTRICT’S STRATEGIC PLAN 

	BB   District Goals for 05-06 p3.pdf
	MEMORANDUM 

	CC Comparison of District Enrollment Projections p9.pdf
	Comparison (2)

	EEF  Fiscal Year 2005 06 Budget p19.pdf
	Sheet1

	EF Resolution General Fund p22-24.pdf
	TOTAL 
	TOTAL
	FICA/Retirement/Fringes
	STEP
	TOTAL

	H  Resolution Debt Service Fund p36-37.pdf
	 Redemption of Principal                                $   8,990,000    

	I  Comprehensive Facilities Recommend Bond SF p42.pdf
	Sheet1

	J  MEAP Charts 4-05 (research) p46-61.pdf
	Writing 11

	J  MEAP Charts 4-05 (research) p46-61.pdf
	Math 8

	J  MEAP Charts 4-05 (research) p46-61.pdf
	Math 11

	J  MEAP Charts 4-05 (research) p46-61.pdf
	Reading 4

	J  MEAP Charts 4-05 (research) p46-61.pdf
	Reading 7

	J  MEAP Charts 4-05 (research) p46-61.pdf
	Reading 11

	J  MEAP Charts 4-05 (research) p46-61.pdf
	Science 5

	J  MEAP Charts 4-05 (research) p46-61.pdf
	Science 8

	J  MEAP Charts 4-05 (research) p46-61.pdf
	Science 11

	J  MEAP Charts 4-05 (research) p46-61.pdf
	Writing 4

	J  MEAP Charts 4-05 (research) p46-61.pdf
	Writing 7

	J  MEAP Charts 4-05 (research) p46-61.pdf
	Writing 11

	J  MEAP Charts 4-05 (research) p46-61.pdf
	Social Studies 5

	J  MEAP Charts 4-05 (research) p46-61.pdf
	Social Studies 8

	J  MEAP Charts 4-05 (research) p46-61.pdf
	Social Studies 11

	K  HS Courses Average Class Size (research) p62.pdf
	ClassSize




