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ANN ARBOR PUBLIC SCHOOLS

Operations Division
MEMORANDUM
TO: Todd Roberts, Superintendent
FROM: Robert Allen, Deputy Superintendent
DATE: May 28, 2008

SUBJECT: FY 2008/69 Budget

The following budget is submitted in accordance with the requirements under the State of
Michigan Uniform Budpeting and Accounting Act (PA 621}, The presentation schedule follows
the requirements of Act 43 and Article 10 for public involvement in the budget approval process.
This iz a balanced budget: in accordance with legislative and board policy, following good
management practices.

This document continues the process of the three-year rolling budget concept introduced in Fiscal
Year 97/98 to aid in our long-term efforts to balance our future needs with expected revenue
levels. It should be noted that the second and third vears of the rolling budget will always be less
detailed than the first or upcoming budget vear. The rolling budget plan iz an ongoing,
continuous process that requires constant monitoring, changing, refining and fine-tuning
throughout the year. As forecasts and other budget changes become available, the projections
will be updated.

Included in the budget document arc the regquired budget resolutions for the General Fund,
Athletics, Millage and Capilal Needs, Sinking Fund, DBebt, Food Service and Recreation.
Beginning with the FY 03/06 budget. the format for presenting the general fund expenditure was
maodified. Once again, the information is presented in more specific categories — similar to the
format used in the annual Financial report. For the benefit of the reader, the school district’s
annual Financial report includes a comprchensive financial accounting, detailing the
appropriations and actual expenditures by levels and programs. These reports are available in the
fall, for the preceding fiscal year ending June 30°.

I would like 10 emphasize that the budget, in its simplest form, is an annual operating plan which
contains an estimate of the proposed expenditures balanced against anticipated revenue.
Adjustments to revenue and expenditures—atier the adoption of the budget—are typically
presented to the Board of Education for approval as part of the general appropriations act.

Finally, many thanks to the Superintendeni’s Budget Committee for providing the information on
revenue and envollment projections as well as the proposed budget savings for FY 08/09. Special
thanks to Nancy Hoover, Linda Doernte and Judy Solowczuk for their assistance in the
completion of this document.
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BUDGET TIMELINE
and
DEVELOPMENT PROCESS







Budget Development Timeline

+  Revenue & Expenditure Projections Week of Jan. 7, 2008
#» BOE Planning Committee Meeting Re: Budget Planning Jan. 15, 2008
»  Meeting with Instructional Council Re: Budget Planning Week of Jan. 15 2008
* Budget Flanning by Department & Level Jan. 15 - Feb. 18, 2008

» Meeting with Bargaming Umits & Instr. Council Re: Budget Planning  Week of Jan. 21, 2008

+« BOE Study Session Re: Budget Planning Jan. 30, 2008

+ Input Gathering Forums (Staff, Parents, Community)} Feb, 18-22, 2008

* Development of Draft Budget Plan Feb. 18-Mar. 3, 2008

»  Meeting with Instructional Cauncil Re: Draft Budget Plan Week of March 7, 2008

# Meeting with Bargaining Units Re: Draft Budget Plan Week of March 7, 2008

» Briefing to BOE on Draft Budget Plan Week of March 7, 2008

» Meetings with Staff, PTOC, AAPAC, BPSSG Week of March 14, 2008

» Bricfing to BOE on Draft Budget Plan Apr.1a, 2008

» Briefing and Approval on Budget Resolution and notice May 14, 2008
calling for a Public Hearing*

» Publish notice for s Public Hearing* May 21, 2008
fat least 6 days prior to the date of hearing

¢ First Briefing & Public Hearing on Proposed Budget* May 28, 2008
{Compliance w/Truth in Budgeting Act)

» First Briefing of Miltage Resolution* June 11, 2008

=  Second Briefing & Approval of the General Appropriation Act* June 138, 2008
{FY 2008/09 Budget)

*  Second Briefing & Approval of Millage Resolution June 18, 2008

*Legally Reguired
Updated 5282008 1
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ANN ARBOR PUBLIC SCHOOLS

Strategic Plan @ @

Honoring our past, planning
for our future today....

The Anm &rbg: Pulls Schacls district 16 engaged ir a
process whick horpss pus leng histasy as an exce:'ent
public scnce's system but also ackngwledges that we
MUst act oy o strengthen the ecucational

experier e far every studas:. A thiry-ted rember
Arateqic Planning Team represent ng parern s,

stuoents, teachers, adminisiratans, trugtess, and

cortmL Aty memnpers dratted the Strategic Flan

It i5 a plan that incledes bel'efs, a mission, objectives,
ard sirateg es. Tpeniit Action Plans, designed to achisve
the st-atagies .oentif 21, wi | be crafted by a larger group
of ermalayees, panents and commanicy members gwar the
next few manths.

Implementation of the Action Plans will Begin during the
20072008 school wear a5 an on going process updated annually.

2012

Mission

The mizsicr ot tha Arn Arbar
Puolic Schoals, 3 world-daws
systen of enavatve teachirg
and ledrning, w15 ensure ¢dh
ket redlions i ar ey
ARt whn'e adwanong
she cammen gess! shrowgh
3 panrnymty dynan:g
dspnguishied By,

& Persenahgied Larmng thag 5
Curds Ly Jreen, segeny direZied,
bracher g
+ Crallenging and provecatve cusculum
= rdividualized and grouo crealve EXOIESE-ON
= Tra nurineg of 1he humae spirit
= Culivrally congruens instructior
= Fargirg alliarces wizh farvhas and commur 1 es

Beliefs

A gapreszion of fundamental values: sthica code,
overiding convictions, inviglable prindples.
e helievs that. ..
...rarizage shages wanidua! identity.
...all peon'e have the rghe to learn witkout mits,
LA DDy s hiEaniss L Gan tog e gredetesauned.
Lwe ana srorgest wher working tegether
LBvErInE Can nidke 3 ealuddhe Cenincuiian 19 seety.
LG FIEnLE sTeArgships o maral oy ganor.
LAk digety ol each prerce dosmes reseg

Objectives

A undnpramiiing comritnent to achiswve

specific, rmeasurable, abservable, or demenstrable

resufes that exceed its present capakbility.

» 100% of Ann Arbor Publle Schoal students will
exreed international standards In achlevement.

» Each student pregressively ackhlaves hafher
personalized educational goats.

» Students fave and demamstrate concern bor salf
ared oThers,

+ Each student 15 a positive centeibutar to hisher
CEmETLIn Ty,

e Al students are adcomplished in deir
lifelarng pursuits.

Strategies

Hold resolutions that
dedicate the orgamization’s
réSOuites and enargisd
Tawward the continuass
creation of systems 1o
achieve the extraordinany

o 1A0EM 1S CESLIICTIVE.
Lcommumcation leads 1o u-cersklrgmeg, undersla ~g g

as expressed in the
mission and objactives.

foagins relangrshups, a0 COmmG " Ty i& Guil? an those relaienshios.
LR firsT rraare in aursehees wrat we seek to create - tha world
LAl peaple desenee i n g healiey, $aft Bneignmrens,
...dwarsity grrchies 3 comme = iby.
Ldrtual gatersal deseees TIRllren.
Al peaple kave tha innate des e For Creative aspression.

Parameters

its missinn; celf-imposed limitations,

«n the best interest of the siudent.
= We will not tolerate prejudice by anyane.
e will ot accept ineflective performance.
+ Wewill not dompromise exdellence.

prirng ry-sedendany educational pregrams,

Bowndaries within which the organization will accomplish

= W will make all decisions and Take all actiond bated Srict by

e will ensure the satety asd secur ity of all thase in the district.

= WE W oreale 3 comolete edscatona program Featuring
Eeersnge i lgr e ng 104y feahpes Sdent aSmiratiansg and mesrt
irtarrazicnal standasds.

= e wll davelap and imolement § persdrd oo leare g @lan
for each student.

= We e aeuahze e paenldy Ao eeeollerse i b stodenss
1 iaugh g ratce and supnor.

= We werl arsure medniegu: e mng shreag b ofegin Leaching

e s hvmplemant a syslem 1o ensure continuous development
af 513kl capadity

# wweownl rlormre and ergender frust and suppert ‘rom our
conslituerly 19 ACCCmphsh ur mifenn andg gopedies.

= e will create and mainta - physcal learning ervnor mapt
Uit ernalalie us 10 T Tl Qur musg .

= e vall arsure eworces adequate o accompliss our missiar
anG ooacives,

= e will not engage in anything that doees net suppor gur

IFyou are interested n breansg o me

b ol une ol the Actior leams, please contact Lz Margehs ol 994.2236 or morgoliséeany k' 2 mius
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Three Year Revenue Projection
FY 2007 - FY 2011

(rilions}
Budgeted [----uvenn Projected - -------- I
FY 2007 FY 2008 FY 2008 FY 2010 ¥ 2011
Garnsral Ed. 18, 308 16,105 18,005 18,003 16,005
Spacial Ed (Included n $iade categarical balow] 382 La k] 412 412 LRI
Tal Blendsd Count (FTE} 16,730 16 517 16417 16,417 16,417
F¥ 14945 Bass Forndatan T.7H .35 TF3A3% T.TH.25 T. 73438 7.734,35
Discractonary Foundzton 1, 8500 1.933.00 2,523.00 2.023.00 £.02 300
Total Foundation [P studem} 9E19.35 305735 575735 & 75736 9,757.35
Propasal A Qbligation (Gan. Ed. students aniy) 125 50 Y2 BE 123.79 123,74 Y2379
Discreatonary Foundation (G3.E. stedants only) 30.85 Rk 3394 3238 3238
Fromtion on foundatan rawande
Tatal Feundatfion 157.45 155.69 18817 15817 156.17
Less:
AllpEation o iillages and Capital Nesds Fund 250 (1504 {150 {2.0m) 12.00h
Dalnguant and Previous Year Tax Sdjvavant {0.73} arm e {0.70} 370
Frior Year Adjustments {044} 550 f.00 n.o0 ¢0p
Revanus Deferrad 3 a0
Townf Fovndation Allowance 16281 165a.29 TREET 16247 1ELAT
Other Local Sources:
I lbeus oF Caces (L) oF M Marned Heaning!IFT tasas) Q33 s X (4] 0.400 0 ag s3]
Tuitan {includes symmer school faas) el [ ln 0.0 }.05 0.0
IfeCren Irem | msaatmadnt 1.57 15D 1.40 1.8 1.40
Rantal of School Facilities (tower rentalt GaE .20 Q2 [+l ] Q.20
Parkag Projact 075 07s 0 g 0.80 .80
Raimbursements o413 .35 Q.35 025 b. 5%
Misttilansous Q.20 0.70 .20 0,20 0.20
Total Other Local Sources 418 156 Ny | &m 301
State Sources:
CElmjenicals:
Bitingual Program 005 ons 0.08 Q.05 0.05
Spacial Education (Sosky incresse 79 per year) B.52 9 4k 10.42 11.15 11.83
Adult Education [T [1] o0 0. 't} 0.
ooational Edusation {Sdded Admaisiration}y 013 15 .15 Q.13 15
Other catbgoncals Q13 .00 .90 Qog .00
friar year adjustments 1322 .85 .50 q 50 .50
Total Steta Sources 190.23 066 11.22 11.96 12,73
Federa! Scurce - Medicaid Qutreach 000 0.00 0.og .00 0.00
Interdistrict Sources:
Couaty Special Education 155 17.20 18.8% 2008 21480
Tuitian - Othar Distrscts LR 1] Tt} [ R Ts] LT 0,10
Other Financing Sources:
Trangler from Cthar Funds 0.11 0.50 .50 0.50 Q.50
Tuodal Interaisinlcf and Finencing Sourcas 16541 1780 19,47 i ied | 22.20
Tota) Other Sources 978 jub-dl 4 33,70 3576 37.54
Total Zanara! Fund Revanue 182.ED 18311 48767 188.22 1§14

Plaase =a8 aocompanying assumglsnd



Assumptions:

The Student blended count is based on data prepared by pupil accounting. The 5 year
Cohort survival method was used as a starting point but consideration was given to the
current economic climate in the state, the loss of a major employer within the district
boundaries, and the anticipated opening of the third Ann Arbor High School in determining
the projected student FTE.

FY 2009 includes a budgeted increase of $80 per student. Over the last two years the
State has experienced large shorifalls in revenue which has directly affected the State’s
ability to fund public scheols. Therefore it is uncertain whether there will be any increase
in the foundation allowance in the 2010 and the 2011 fiscal years.

In lieu of taxes, U of M's married housing, is converting to regular dormitories due to lack
of demand. Final payment was received in fiscal year 2007,

interest Inceme is projected to decrease slightly in fiscal year 2009 and remain flat over the
next two years as interest rates have decreased.

A slight increase is expected over the next three years in Parking
Project receipts.

Revenue projections subject to change based on timing of tax collections, May
and January revenue

conhsensus meetings, sales tax receipts and State

politics.



FUNDING ALLOCATION SINCE PROPOSAL A

% Incremental

Fiscal year Per Pupil Allocation Increase % Increase
93-94 57574
94-45 $7.734 $160 2.11%
95-96 57,887 $153 1.98%
96-97 58,042 $155 1.97%
9798 $8,196 $154 1.91%
98-99 $8,196 $0 0.00%
S9-00 $8,434 $238 2.90%
0001 $8,734 $300 3.56%
01-02 $9.034 $300 3.43%
02-03 $9.181 $147 1.63%
03-04 $9,160 ($21) (0.23%)
04-05 $9.234 $74 0.81%
05-06 $9.409 $175 1.90%
06-07 $9,615 $210 2.23%
07-08 $9,667 $48 0.5(%
08-09* £9,757 $90 93%
Avwverage Increase $145.53 1.71%

*Projected [ncreaze

This chart provides a tustonical perspective of the per pupil funding since Proposal A. Dug to the current
economic challenges facing the State of Michigan, any projected increase is speculative at best. The
projected per pupil increase of $90 is based on the most current information as the negotiating process

eontinues berween the House and Senate.

At this time, projecting the foundation allowance beyond FY08/09 is highly speculative due to the state’s
fiscal situation. For budget planning purposes, we are projecting no foundation increase for FY 09/10
and FY 10/11.

It is unlikely that we may reccive final foundation allowance information from the state to meet
the budget adoption timeline for 08/09. Therefore, any adjustment to revenue will have to be

made as a budget amendment when we present the quarterly financial report.
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Key Components

Expenditare Budget

Incremental Budget Increase: These are expenditures which increase annually according to
contractual agrecments. A “step” {built into the salary schedule} is an automatic salary increase given
to ehigible employees. This is in addition to any negotiated salary increase.

Many employees qualify (or “step increases™. These increases are paid every year until the eligible
employee reaches the highest step on the salary scale for that bargaining unit.

Along with the step increases, the district must provide for the maiching social security (FICA) and
state retirement costs.

Fringe Increases (health, life, dental, ete.): Fringe increases are calculated based on historical
averages and current information available from the cartiers at the time the budget is being formulated.
COwver the past several vears the district has experienced sigmificant increases in health related insurance
costs cxceeding the rate of inflation. In an effort to contain costs, the district transitioned to a PPO
Plan for all support staff and administration. The district has realized some savings, however, with the
continued nsing health care costs, an increase of 6% is projected for 08/09 and 10% for FY 2010 and
FY 2011.

State Retirement Rate Increase: This rate is projected based on information available at the time the
budget is being prepared. The rate ts set effective with the state fiscal year (October — September),
while the school budget is adopted based on a July-June liscal vear. For FY 2008/09 a rate of 16.54%
will go into effect October 1, 2008, The 07/08 rate of 16.72% will continue through September 30,
2008, A 1.5 % increase over the 08/)9 rate is projected for FY 08/10 and 10/11.

Utilities: Rates are based on nepotiated contract prices. Maost recently the district has been successful
in signing a multi-vear gas contract, The electricity contract expired in December 2005, However,
due to DTE's new tariff rate, the district was unable to secure any competilive rates. Therefore, we
reverted to DTE tariff rates for the current year.

Negotiations (competitive wages); Personnel cost is the single largest expense for the district.
Salaries and benefits represent approximately 90% of the general operating budget. The issue of
competitive wage is an on-geing chalienge lor the district as our funding continues 1o lose ground to
inflation. Wage increases are normally budgeted based on negotiated settlements (if known). Our
total cost in 08/09 is $1.36 for every dollar the District spends on wages.
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FISCAL YEAR 2008/09 BUDGET

Blended Count

Estimated Revenue (in millions)

Expenditures: {in millions)
Basic Expenditures

Reductions:
Budget Reduction Plan
Salary DifferentialVacancy Savings
Retirement Rate Adjustment

Additions:
Step, FICA, Retiremsnt, Fringes
Average Fringe Rate Increase
AAEA Settiernent (1.75%)
Other Support Staff Sattlerment
Early Retirement Incentive
FTE Additions {Met 8.0 FTE's)

Total Expenditures

Note: Please refer to page 4 for Revenug assumptions and page & for Expenditure

{80.92)
($0.75)
{0.20)

$1.86
1.12
1.86
0.14
.24
072

16,417

»187.67

$185.76

{$1.87)

£6.64

$190.53

assumptions. On pages 13 & 14 you will find a detailed 2008/08 budget presented in more
specific categories - similar to the format used in the annual Financiai Report.

Excludes other bargaining units salary adjustments pending negotiations.




Three-Year Budget Projection

{In miktions) semmeeee PROJECTED
ITEM DESCRIPTION 200708 2008/09 2009/10 2010711

Blended Count: 16,517 16,417 16,417 16,417

REVENUES:

TOTAL REVENUE {Updated 5/13/08) $192.31 SIBLGY £189.22 519141

EXPENDITURES:
Basic Expenditures S183.07 185,76 $190.99 $195.57
Salary Differential/Vacancy Savings {50.75) (50,75 {50.75)
Step, FICA, Retiterment 31.88 LIRY| $1.95
Fringe Increase §1.12 §2.07 $2.27
Retirement Rate Adjustment {850.20) $1.75 1.y
Litilities Increase $0.00 $0.00 $0.4¢
AAEA negotiations settiement $1.96 $0.00 £0.00
Other Barp, Units (seuled contracts) $0.14 £0.00 $0.00
Early Retirement [ncentive Payout $0.24 $0.56 B0.00
Projected FY 09 FTE Additions (net 9.0 ftes) $0.72 £0.00 EO.00
Budget Reduction Plan Ry $0.00 B0.00

TOTAL EXPENDITURES 5183.07 £190,53 $196.53 %201.61
Balance/ Deficit £o.24 {52.30) {5751 (mI13.20)
Fund Equity - Beginning Balance ¥ 26.3% 35.79 32931 % 25.62
fund Equity - Ending Balance (Est.} 3570 32.93 2562|% 15.42

ASSUMPTIONS:

- Assumptions subject to change pending new developments in contract negotiations, state funding,

student count, and other factors.

Total basic expenditures in FY 08 are year-end estimates,

- Retirement rate decrease in FY 09 by (.18%) and increase of 1.50% in subscquent fiscal years,

- Includes only salary increases for bargaining woits with settled contracts in FY 09,

Fringe rate increase projected at 6%in FY09 and average of 10%in subsequent fiscal vears.




BUDGET PLAN

2008 — 2009
Revenue Source Budget Staffing
Amount Impact
FTE
Reduce Revenue Transfer to Capital Maintenance $2,000.000
MNeeds and Facilities
Expenditure Source Budget Staffing
Amount Impact
FTE
Reduce Lunch Supervision Costs K-12 $£300.000
Reduce Paraprofessional Positions Elementary $120,000 10
Instruction
Reduce Departmental Budgets District-wide $400,000
Reduce Lepal Expenses Central $108,000
Administration
Total Expenditure Reduetion $920,000
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GENERAL FUND
PLBLIC SCHGOLS
GENERAL APPROPRIATIONS ACT

RESOLUTION FOR ADOPTHON BY THE BOARD OF EfH CATION
OF T PUBLIC SCHOOLS (OF THE CITY OF ANVN ARBOR

RESOLVED. that this resolution shall be the General Appropriations Act of the Public Schools
of the Criy of Ann Arbor for the fiscal vear 2008/09,

AN ACT to make appropriations: to provide for the expenditure ot the appropriations: and to
provide for the disposition of all income reccived by the Public Schools of the Cliy of Ann
Arbor,

BE T FURTHER RESOLVED. that the total revenues and unappropriated fund balance
estimated to be available for appropriations in the General Fund of the Public Schools of the City
of Ann Arbor for the fiscal vear 2008/09 is as follows:

ITEM DESCRIFTION AMOUNT
REVENLE
Foundation Allowance $133.970.000
Local Sources 3.00L000
State 11. 22450000
Federal (-
Incoming Vransfors & Other Transactions 19 470000
TOTAL REVENUE S1R7 .67, (0H)
IINDESIGNATER FUND BATANCE, IUVLY | {Fst) $35.790.000
TOTAL Awvailable to Appropriate 223,360,000
Less: Appropriated Fund Balance -0-
TOTAL 223,460,004

Note: Total revenues mclude all income generated for operational purposes by an ad valorem
property tax levy of 428357 hold harmless mills for homestead and qualified agricultural property
and 17.9694 mlls for non-homestead property for the Public Schools of the City of Ann Arbor.
The 2008 estimated taxable valuc. afier TIF capture. is $4.677.905.698 and $2.920.043 488

for homestead and non-homestead property., respectively, The estimated revenue camed trom the
combined property tax revenue will be $71.019.304, In accordance with the "Truth in Budgeting
Act", an additional millage rate of 3276 non-homestead mills. is included in the operating
supplemental millage rate of 179694 on non-homestead properts.

10




GENERAL FUND
PLBLIC SCHOOLS
GENERAL APPROPRIATIONS ACT

BE IT FURTHER RESOLVED that of the total $223.460.000 avadlable to appropriate in the
General Fund. $190,328.971 is hereby appropriated in the amounts and for the purposes set {orth
helow:

2041809
! ; PROPOSED
ITEM DESCRIPTION BUDGET
EXPENDITLURES
Insteuctional Services:
Basic Frogram $87.116,358
Added Needs 19,340 440
Adult & Continuing Cducation 125,327
Other Employvee Benefits * -1)-
Support Services:
Pupil L20.792 605
Instruction Statt 9442226
General Administration 1.912.984
School Adnrrustration 11415027
Operations 1.862.771
CustodialMaintenance/T b es 18,732,183
Pupil Transportation 7.327.5362
Central Services 3740748
Other Emplovee Benetis * B18.373
Community Services M0.567
Qutgoeing Transfers/Other 2.571.989
TOTAL S185,758,971
Additions 640,000
Adjustments/Savings (1.870.000)
TOTAL S190,528,971

*All other employer benefits (e.p.. medical, denial, ete.) included in individusl line items,
Totals subject to change based on increase’decrease in staffing and popil count,
approved budget reductions and other hedget adjustments.

BE IT FURTHER RESOLVED, that no Board of Education member or emiplovee of the schow]
district shall expend any funds ar obligate the expenditure of any funds except pursuant o
appropriations made by the Board of Lducation and in keeping with the budgetary policy
staternent hitherto adopted by the Board. Changes in the amount appropriated by the Board shall
require approval by the Board.

11




GENERAL FUND
PUBLIC SCHOOLS
GENERAL APPROPRIATIONS ACT

BE IT FURTHER RESQOLVED. thai. for purposes of meeting the needs of the school distriet,
transters of appropriations may be made upon the written authorization of the Supenntendent or
Deputy Superintendent for Operations. not to excecd $100.000 for any one transier without
approval by the Board of Education. When the Superintendent and Deputy Superintendent make
a transter of appropriations as permuitied by this resolution. such transfer shall be presented 1o the
Board of Education at its normally scheduled quanerly tinancial presentation in the form of an
appropriations act amendment which amendment shall be adopted by the Board of Education at
such mecting,

BEIT FURTHER RESOLYED, that the Superintendent and Deputy Superintendent for
{Operations are hereby charged with peneral supevision of the execution of the Budget adopted
by the Board and shall hold the department heads responsible for performance of their
responsibilities within the amounts appropriated by the Board of Education and in keeping with
the budgetary poliey statement hitherto adoptad by the Board.

This act is to take effect on July 1, 2008,

On the motion ol Trustec and seconded by Trustee the
above Resolution was presented to the Board of Lducation.

AYES: NAYS: ABSENT:

RESOLUTION DECLARED:

L. the undersigned. Secretary of the Board of Education of the Public Schoots of the City of Ann
Arbaor. do cenify that the foregoing 1s a confortning copy of the Resolution adopted by the said
Board of FEducation at a regular mecting on Junce 18, 2008, ar the Public Tibrary. Ann Arbor,
Michigan.

DATE:

CITY OF ANN ARBOR
COUNTY OF WASHTENAW
STATLE OF MICHIGAN

NOTARY



ANN ARBOR PUBLIC SCHOOLS

GENERAL FUND BUDGET
[ 07108 SEFT., 2007 200748 2O
FUNCTION GEN FUND | STUDENT BUDGET PROFOSED
DESCRIPTHN CODnE_|STAFF FTES FTES fas of 3/151/08) BUDGET
REVENUES:
Local Sources 187,491,259 584,191,259
State Sources 87,024,499 24,008,741
Federal Sources £0.00 £0.00
Interdistrict Sources 17 200,000 19,470, (1(H)
TOTAL REVENUES $192,315,758 137,670,000
EXPENDITURES:
INSTRUCTION SERYICES 1XX
Elementary Instruction 111 38325 7.0893,32 $38,921.51s 538,601,458
Middle School Instruction 112 166.53 3,447.24 19,586,811 19,388,811
High School Instruction 113 25584 5,555.53 28,140,285 28.634.763
Pre-kinderganen Instruction 11% 244 115,262 115,262
Summer School Insteuction 119 .00 In7.225 367,225
BASN. PROGHAMS X 8806 [ 15,096.09 87,131,499 87,107,511
Spectal Education Instnucdion 122 279,16 41214 13,673,601 13,365,410
Compensatory [nstnuction 125 2747 R 2,733,715 2,919,000
Carcer & Tech Education Instmucticn 127 1992 0.00 2,586,039 2,556,039
ADDED NEEDS 12X A26.55 41214 18,993,255 13,340,449
Aduh Education Basie 13 0.80 21.55 103,502 103,502
Adult Education Secondary 132 0,00 Q.00 21,825 21,825
ADULT & CONTINUENG EDUCATION 13x 0.80 21185 125,327 125327
OTHER EMPLOYEE BENEFITS 195 0 a
SUPPORTING SERVICES XX
Truancy/Absenteeism Services 111 300 154,653 154,453
Guidance Services Pupil 12 41.00 4,704,926 4,763,839
EFEealth Services Pupil 213 18.40 1,737,951 1,737.951
Paycholopical Services Pupil 114 16.00 1,822,343 1,792,343
Speech PathalogyiAudiology Pupil 115 3190 2,962,085 2,947,085
Social Work Pupil 16 15.36 1,547,407 1,547 407
Teacher Consuhants 118 39.50 5,004,933 4,570,435
Other Pupil Support Services 1% 2894 2,348,785 2,578,892
FLPIL nx 194.10 0.0d 20,783,085 20,792,605
Improvement of Instruction Stafl 21 22,96 14814136 384,138
Educational Media Service 2 40008 4,018,630 4,060,370
SupervisionTairection Instruction Statf 226 .00 1323414 1,324,414
Othet Instraction Staff Services 125 000 243,306 243 308
[INSTRUCTIONAL STAFF 21X 72,04 0.04 9,400,486 o.442,226

The above totals are subject to change based on increase/decrease in staffing and pupil count, approved budget
reductions and other budget adjustntents in 08709,
* 5ualT FTEs based on April 10, 2008 Salary Anakysis




ANN ARBOR PUBLIC SCHOOQLS

GENERAL FUND BLDGET
I L L SEFT., X7 ZIHFTHE 2B
FUNCTTION GEN FIUND | STUDENT BUDGET PROFOSED
DESCRIFTION CODE_|STAFF FTESR FTES {ax of 3/31M8) BLDHLET
Board of Ed Administration 131 1.0 £671,406 5671.406
Exccutive Adnministration 132 8.60 1,241,578 1,241,578
GENERAL ADMINISTRATION 13X 960 0.0 1,912,984 1,911,584
Office of Prncipal Schoal Admin 241 114.60 11,175,554 11,267,529
Ouher School Administration 249 {104 147 408 147,408
SCHOOL ADMINISTRATION 24X 114.60 0.00 11,323,052 11,415,027
Fiscal Services 252 1600 1,512,727 1,512,727
Internal Services 157 1.00 135.673 135,673
Other Business Services 159 .00 2143M 4,371
BLSINESS SERVICES 15X 1704 0.00 1.862,771 1,862,771
Operating Buildings Services 241 168040 17387670 18,732,185
Facilities Monitar 266 100 0 o
OPERATIONS & MAINTENANCE I6X 169.00 17,387,670 18,732,185
PUPIL TRANSPORTATION 17X 142,00 162,012 7317362
Planning. Research, Development, Evaluatton 281 4.040 366,268 Ioh, 268
Communication Services 152 100 424 006 424 (W36
StaffPersonne] Services 183 12.00 144G 445 1,446 445
“on-Instructional Technology Services 184 15.50 1,461,578 1,461,578
Pupil Accounting 185 100 42,451 42,451
Other Ceniral Services 280 Q.00 0 0
CENTRAL SERVICES 18X 35.50 0.00) 3,740,748 3,740,748
OTHER EMPLOYEE BENEFITS 205 1100 8183713 818,373
COMMUNITY SERVICES XX
Cither Comnunity Support Services | 0.0 130,55 134,550
Cither Community Services kL] 3.00 430,017 430,017
Community Services - Employves Benefils o5 .00 Q.00 ] 1]
COMMUNITY SERYICES IXX 3.00 0.0 560,567 560,367
TOTAL EXPENDITURES 1,872.25 | 16,530.08 181,201,936 183,178,145
OTHER FINANCING (SOURCES) USES:| 4XX
Payments to Other School Distriels 411 0.00 a 0
Transfer to Grant ProgramsiCOther 611 0.00 3000 30,800
Transfer to Athletic Fund 621 2,541,939 2,550,816
Transfer to Capital Projact 641 5,000,000 0
Transfer to Trust & Agency a6l 0.00 & 0
TRAMSFER T OTHER FLNDS 6XX Q.00 0.0 157,089 2580826
OTHER FINANCING (SOURCES) USES 0.00 0.00 T.571,98% 1,580,826
Total Expenditures and Other
Financing (Sources) Uses: LA721S | 16530008 | 188773025 £185,758,9T1
08/ Eudget Additions: Step, Fringes, negotiated contracts, projected additional Fees, ete. $6,640,00H
0R/0Y Budget Reductions: Salary differentialvacancy savings, Budget Reduction Flan, Ret. Rate (515700001
TOTAL EXPENDITURE BUDGET 519,528,971

The above ttals are subject to change based on increase/decrease in staffing and pupil count, approved budget

reductions, additigns and other budget adjustments

= Staff FTEs bazed oo April 10, 2008 Salary Analysis

'in 4031"09.







OTHER FUNDS BUDGET RESOLUTIONS







BUDGET RESOLUTIONS
(OTHER FUNDS)

The Board of Education, in accordance with Public Act 621, an act to make appropriations, shall
approve the expenditure of the appropriations and provide for the disposition of all income
received by the department/financial institution. In accordance with this act, you will find
2008/09 budget resolutions and budget details in this section for various funds other than General
Fund.

FUND BUDGET BUDGET MAMAGER
Athletic Fund $2855826 Hunter/Cartwright/Dawvis
Millage & Capital Needs Fund* $ 3,500,000 Randy Trent

Sinking Fund (estimated)** $20.821.978 Randy Trent

Debt Service Fund $17.369. 824 Robert Allen

Food Service Fund $ 3.686,875 Robert Allen

Recreation and Cormununity Services Fund $ 838200 Sara Aeschbach
TOTAL - OTHER FUNDS 56,616,504

*Name changed to comply with audit recommendation {previcusly Buildimg & Site — Two Mill
Fund). Includes building mainienance, technology. repair/equipment & upgrades and copters.

**Includes carmyover from 2002 Sinking Fund



ATHLETIC FUND
PUBLIC SCHOOLS
GENERAL APPROPRIATIONS ACT

RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION
OF THE PUBLIC SCHOOLS OF THE CITY OF ANN ARBOR

RESOLVED, that this resolution shall be the General Appropriations Act of the Athletic Fund
of the Public Schools of the City of Ann Arbor for the fiscal year 2008/09.

AN ACT to make appropriations,; to provide for the expenditure of the appropriations; and to
provide for the disposition of all income received by the Athletic Fund of the Publie Schools of
the City of Ann Arbor.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance
estimated to be available for appropniations in the Athletic Fund of the Public Schoaols of the
City of Ann Arbor for the fiscal year 2008/09 is as follows:

Revenue
Admissicns $ 245,000
Miscellaneous/Othet 60,000
Incoming Transfers & Other Transactions 2,550.826

Total Revenue 52,855,826

BE IT FURTHER RESOLVED that 32,855,826 of the total revenue available to appropriate
in the Athletic Fund is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures

Salarics and Benefis F2153,212
Non-Salary Ttems 702,614
Toial Expenditures % 2,855,826

BE IT FURTHER RESOLVED, that no Board of Education member or empleyee of the
school district shall expend any funds or obligate the expenditure of any funds except pursuant to
appropriations made by the Board of Liducation and in keeping with the budgetary policy
statement hitherto adopted by the Board. Changes in the amount appropriated by the Board shall
require approval by the Board.
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ATHLETIC FUND
PUBLIC SCHOOLS
GENERAL APPROPRIATIONS ACT

BE IT FURTHER RESOQLVED, that, for purposes of meeting the needs of the school district,
transfers of appropriations may be made upon the written authorization of the Supermtendent or
Deputy Superintendent for Operations, not 10 exceed $100,000 for any one transfer without
approval by the Board of Education. When the Superintendent and Deputy Superintendent for
Operations make a transfer of appropriations as permitted by this resolution, such transfer shall
be presented to the Board of Education at its normally scheduled quarterly financial presentation
in the form of an appropriations act amendment, which amendment shall be adopted by the
Board of Education at such meeting.

BE IT FURTHER RESOLVED, that the Superintendent and Deputy Superintendent for
Operations are hereby charged with general supervision of the execution of the Budget adopted
by the Board and shall hold the department heads responsible for performance of their
responsibilitics within the amounts appropriated by the Board of Education and in keeping with
the budgetary policy statement hitherto adopted by the Board.

This act is to take effect on July §, 2008.

(n the motion of Trustee and seconded by Trustee , the
above Resolution was presented to the Board of Education.

AYES: NAYS: ABSENT:

RESOLUTION DECLARED:

1. the undersigned, Secretary of the Board of Education of the Public Schools of the City of Ann
Arbor, do certify that the foregoing 15 a conforming copy of the Resolution adopted by the said
Board of Education at a regular meeting on June 18, 2008 at the Public Library, Ann Arbor,
Michigan.

DATE:
CITY OF ANN ARBOR, COUNTY OF WASHTENAW
STATE OF MICHIGAN

NOTARY

17



MILLAGE & CAPITAL NEEDS FUND

PUBLIC SCHOOLS
GENERAL APPROPRIATIONS ACT

RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION
OF THE PUBLIC SCHOOLS OF THE CITY OF ANN ARBOR

RESOLYED. that this resolution shall be the General Appropriations Act of the Millape and
Capital Needs Fund of the Public Schools of the City of Ann Arbor for the fiscal year 2008/04,

AN ACT 10 make appropriations: o provide lor the expenditure of the appropriations; and to
provide [or the disposition of all income received by the Millage and Capital Needs Fund of
the Public Schools of the City of Ann Arbor,

BE IT FURTHER RESOLVED. that the total revenues and unappropriated fund balance
estimated 10 be available for appropriations in the Millage and Capital Needs Fund of the
Public Schools of the Citv of Ann Arbor for the fiscal vear 200809 15 as follows:

Revenue
Appropriated From General Fund $1.500.000
Total Revenue to Appropriate 51,500,000

Moter Total revenues inelude all income generated {or operational purposes by an ad valorem
property tax levy of . 3206 hold hamless mills for homestead and qualitfied agrcultural property
for the Public Schools of the City of Ann Arbor. The 2008 estimated taxable value. after TIF
captare. 15 34.677.903.698 for homestead property, The estimated revenue earned {rom the
cambined property tax revenue will be $1.300.000.

BEIT FURTHER RESOLVED that S3, 500440 is hercby appropriated for the purposcs set
torth below:

Expenditures
Capital Outlav/Non-salary £3.500.000

Total Expenditures 53,500,000

BEIT FURTHER RESOLYVED. that no Board of Lducation member or emplovee of the
sehool district shall expend any funds or oblizate the expenditure of any funds exeept pursuant to
appropriations made by the Board of Education and 10 keeping with the budgetary policy
statement hitherto adopted by the Board. Changes in the amount appropriated by the Board shall
requure approval by the Board.

BEIT FURTHER RESOLVED. that, for purposes of meeting the necds of the school district.
transters of appropriations may be mide upon the writien autherization of the Superintendent or
Deputy Superintendent tor Operations, not Lo excesd $100.060 for any one transfer without
approval by the Board of Education. When the Superintendent and Deputy Superintendent tor
Operations make a transfer of appropriations as permitted by this resolution, sueh transier shall
be presented to the Board of Education at its normally scheduled gquarterly financial presentation
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MILLAGE & CAPITAL NEEDS FUND
PUBLIC SCHOOLS
GENERAL APPROPRIATIONS ACT

in the form of an appropriations act amendment. swhich amendment shall be adopted by the
Board of kEducation at such meeting,

RE IT FURTHER RESOLVED. that the Supeniniendent and Deputy Supenntendent tor
Operations are hereby charged with general supervision of the execution of the Bodpet adopted
by the Board and shall hold the department beads responsible {or performance of thetr
responsibilities within the amounts appropriated by the Board of Cducation and in keeping with
the budgctary policy statement hitherto adopted by the Board.

This act is to take effect on July 1, 2008.

On the motion of Trustee and seconded by Trusiee
. the above Resolution was presented to the Board of Lducation.
AYES: NAYLS: ABSLENT:

RESOLUTION DECLARED:

1. the undersigned. Secretary of the Board of Education of the Public Schools of the City of Ann
Arbor. do certify that the foregoing is a conlorming copy ol the Resolution adopted by the said
Board of Education at a regular meeting on June 18, 2008. at the Public Library. Ann Arbor,
Kichigan.

DATE:
CITY OF ANN ARBOR
COUNTY OF WASHTENAW, STATE OF MICHIGAN

NOTARY
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Millage and Capital Needs Fund
Proposed Budget Allocations
FY 2008/09

Facilities and Systems: FY 08/09
Environmental ) $200,000
Mechanical and Electrical $1,300,000
Handicapped $45,000
Roofing Repair/Replacement $90,000
Custodial Equipment 10 year Replacement Cycle $100,000
Maintenance Auxiliary Equipment 10 vear Replacement Cycle $85,000
Update Play Structures L ' $50,000
Domestic Plumbing Replacement L - $50,000
Site and athletic improvements $50,000
Classroom and Hallway Painting - $30.000
Stage Lighting, Controls, and Seating $25.000
Flooring Replacement . $25,000
Lﬂntlngencv for Building Emﬁrgencmsfﬂafet} $150.000
Total Proposed Facilities and Systems Budget Allocation $2,200,000
ITD:

Professional Development . ) $200,000
CIMS (Financial Systems) $61,000|
Filemaker (Disirict License) ) $£30,000
Follet (School Book Program) ) $20,000
(Global Village (Web Presence) $13.000
Miscellancous (ECTC Budget, Sp. Ed and Non-Bondable Software $46,000
Repair of Legacy Equipment (Computers and AV Equipment} $150,000
SASI (Student Information) B ) $50.000
Annval Maintenance Contracts _ $300,000
SIF Architecture (Systems Integration) $30,000
Total Prnpused ITD and Professional Develupment Budyget Allocation 5$900,000
District-wide Copiers $400,000
Total 2008/09 Millage and Capital Needs Fund Allocation $3,500,000
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SINKING FUND

PUBLIC SCHQOLS
GENERAL APPROPRIATIONS ACT

RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION
OF THE PUBLIC SCHOOLS OF THE CITY OF ANN ARBOR

RESOLVED. that this resolutton shall be the General Appropriations Act of the Sinking Fund
of the Public Schools of the City of Ann Arbor lor the fiscal vear 2008/09.

AN ACT to make appropriations: to provide [or the expenditure of the appropriations; and 1o
provide lor the disposition of all income received by the Sinking Fund of the Public Schools of
the Oty of Ann Arhor.

BE IT FURTHER RESOLVED. that the total revenues and unappropriated fund balance
cstimated to be available for appropriations in the Sinking Fund of the Public Schools of the
City of Ann Arbor for the fiscal year ZU08/09 is as follows:

Revenue
Revenue trom Sinking Fund Propery Tax (2008) $7.716.358
I'und Balanee trom 2002 Sinking Fund $6.586.089
I'und Balanee from 2005 Sinking Fund $6.242.903

$20,543,350

BE IT FURTHER RESOLVED that 820,545,350 of the total revenue available to appropriate
in the Sinking Fund is hereby appropoated in the amounts and tor the purposes sct forth below:

Expenditures

Sinking Fund Projects 2003 £13.959.261
Sinking Fund Projeets 2002 S 6.586.089
520,545,350

Note: Total revenues include all income generated for operational purposces by an ad valorem
property tax levy of 9861 hold harmless mills tor homestead and qualified agnicaltural property
and non-homestead praperty for the Public Schoods of the City ot Aan Arbor. The 2008
estimated taxable value. after T1F capture. is $4.677 905,698 and $2.920.043.488 for homestead
and non-homesiead property, respectively, The estimated revenue earned trom the combined
property lax revenue will be 57,716,358,

BE IT FURTHER RESQLVED. that no Board of Education member or emplovee of the
school distriet shall expend any funds or obligate the expenditure ot any tunds except pursuant to
appropriations made by the Board of Education and in keeping with the budgetary policy
statememt hitherto adopted by the Board. Changes in the amount appropriated by the Board shall
require approval by the Board.

BEIT FURTHER RESOQLVED, that. for purposes of meeting the needs of the school distriel.
transfers of approprigtions may be made upon the written autharization of the Superintendent or
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| SINKING FUND
| PUBLIC SCHOOLS
GENERAL APPROPRIATIONS ACT

Deputy Superintendent for Operations. nol to exceed S100.00) tor any one transier without
approwal by the Board of Education. When the Superintendent and Deputy Superintendent for
Operations make @ transler of appropoations as permitted by this resolution, such transter shall
be presented to the Roard of Education at its nommally schedusled quarterly tinancial presentation
in the form of an appropriations act amendoent, which amendment shall be adopted by the
Board of Education at such mecting.,

BE IT FURTHER RESOLYED. that the Superintendent and Deputy Superintendent for
Operations are hereby charged with general supervision of the execution of the Budect adopted
by the Board and shall hold the departiment heads responstble for performance of their
responsibilitics within the amounts appropriated by the Board ol Fducation and in keeping with
the budgetary policy statement hitherto adopted by the Roard.

‘This act is to take cffect on July 1, 2008.

{Inn the motion of 1rustec and seconded by Trustee
. the above Resalution was presented to the Board of Education.
AYES; NAYES: ABRSENT:

RESOLUTION DECLARED:

L. the undersigned. Sceretary of the Beard of Education ot the Public Schools of the City of Aon
Arbor, do certily that the foregoing is a contorming copy of the Resolution adopted by the swid
Board of Fducation at a regular mecting on June 18, 2008, at the Public Library. Ann Arbaor.
Michigan,

DATE:
CITY OF ANN ARBOR
COUNTY OF WASHTENAW, STATE OF MICHI{ AN

NOTARY

i
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2003 Sinking Fund & Proposed Budget Allocations

FY 2008/0%
(Supplemental Information)

Proposed Sipking Fund Projects/Budget
Allocations:

Planned Projects (To be Scheduled)

Huron West Field

Pioncer Folding Partitions

Helioway Grand Stand

Miscellaneous Traffic Safety Improvements/Ali Schools
Pioneer Fire Loop

Soft Costs/Fees/Permits

Design and Construction Contingency
Total Remaining to be Scheduted

NOTE: Future projects have not been fully designed or
bid. Potential environmental concerns at both Fluron and
Pieneer require a substantial design and construction
contingency. Future work will be coordinated with the
2004 Comprehensive School Improvement Plan,

Mote: Total excludes uncommitted fund balance as of
March 21, 2008 of approximately $874,183.
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DEBT SERVICE FUND
PUBLIC SCHOOLS
GENERAL APPROPRIATIONS ACT

RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION
OF THE PUBLIC SCHOOLS OF THE CITY OF ANN ARBOR

RESOLVED, that this resolution shall be the General Appropriations Act of the Diebt Service Fund
the Public Schools of the City of Anm Arbor for the fiscal year 2008/09.

AN ACT to make appropriations, to provide for the expenditure of the appropriations; and to provide
for the disposition of all income received by the Debt Service Fund of the Public Schools of the City
of Ann Arbor.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to
be available for appropriations in the Diebt Service Fund of the Public Schools of the City of Ann
Arbor for the fiscal year 2008/09 is as follows:

Revenue $ 18,295,092

Total Revenue $ 18,295,092

BE IT FURTHER RESOLVED that $18,295,092 of the total revenue available 10 appropriate in
the Debt Service Fund is hereby appropriated in the amounts and for the purposes set forth below:

Expenditores

Redemption of Principal S 8,950,000
Interest/Agent™s Fee S5 9345092
Total $ 18,295,092

BE IT FLRTHER RESOQOLVED, that no Board of Education member or employee of the school
chstrict shall expend any funds or obligate the expenditure of any funds except pursuant o
appropriations made by the Board of Education and in keeping with the budgetary policy staternent
hitherto adopted by the Board. Changes in the amount appropriated by the Board shall require
approval by the Board.

BE IT FURTHER RESOLVED, that, for purposes of meeting the needs ol the school district,
rransfers of appropriations may be made upon the written authorization of the Superintendent or
Deputy Superintendent for Operations, not to exceed 3100,000 for any one transfer without
approval by the Board of Education. When the Superintendent and Deputy Superintendent for
Operations makes a transfer of appropriations as permitted by this resolution, such transfer shall be
presented to the Board of Education at its normally scheduled quarterly financial presentation in the
form of an appropriations act amendment, which amendment shall be adopted by the Board of
Education at such nieeting.
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DEBT SERVICE FUND

PUBLIC SCHOOLS
GENERAL APPROPRIATIONS ACT

BE IT FURTHER RESOLVED, that the Supcrintendent and Deputy Superintendent for
Operations are hereby charged with general supervision of the execution of the Budget adopted by
the Board and shall hold the department heads responsible for performance of their responsibilities
within the amounts appropriated by the Board of Education and in keeping with the budgetary
policy statement hitherto adopted by the Board.

This act is to take effect on July 1, 2008.

On the motion of Trustes and seconded by Trustee
, the above Resolution was presented to the Board of Education.

AYES: NAYES: ABSENT:

RESOLUTION DECLARED:

I, the undersigned, Secretary of the Board of Education of the Public Schools of the City of Ann
Arbor, do certify that the foregoing is a conforming copy of the Resolution adopted by the said
Board of Educanhon at a regular meeting on June 18, 2008 at the Public Library, Ann Arbor,
Michigan.

DATE:
CITY OF ANN ARBOR
COUNTY OF WASHTENAW, STATE OF MICHIGAN

NOTARY



FOOD SERVICE FUND
PUBLIC SCHOOLS
GENERAL APPROPRIATIONS ACT

RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION
OF THE PUBLIC SCIOOLS OF THE CITY (OF ANN ARBOR

RESOLVED, that this resolution shall be the General Appropriations Act of the Food Service Fund
of the Public Schools of the City of Ann Arbor for the fiscal year 2008/09.

AN ACT to make appropriations; to provide for the expenditure of the appropnations; and 1o provide
for the disposition of all income reccived by the Food Service Fund ol the Public Schools of the City
of Ann Arbor.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to
be available for appropriations in the Food Service Fund of the Public Schools of the City of Ann
Arbaor for the fiscal year 2008409 is as follows:

Revenue
Loeal $2.403,338
State 209,828
Federal 1,468,382
incoming Transfers & Cther Transactions -f)-

Total Revenue to Appropriate $4,081,548

BE IT FURTHER RESOLVED that $4,081,548 of the ioial revenue available to appropnate in the
Food Service Fund is hereby appropriated in the amounts and lor the purposes set forih below:

Expenditures

Salaries $1,000,267
Employee Benefits 344,091
Purchased Services 1,764,598
Supplies 575,919
Capital Outlay/Other 2,000
Transfer to General Fund 394.673

Total Appropriated $4,081,548

BE IT FURTHER RESOLVED, that no Board of Education member or employee of the school
district shall expend any funds or obligate the expenditure of any funds except pursuant o
appropriahions made by the Board ol Education and in keeping with the budgetary policy statement
hitherto adopted by the Board. Changes in the amount appropriated by the Board shall require
approval by the Board.

BE IT FURTHER RESOLVED, that, for purposcs of meeting the needs of the school district,
transfets of appropriations may be made upon the written authorization of the Supenntendent or
Deputy Superintendent for Operations, not o exceed $100,000 for any one transfer without approval
by the Board of Education. When the Superintendent and Deputy Superintendent for Operations make
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FOOD SERVICE FUND
PUBLIC SCHOOLS
GENERAL APPROPRIATIONS ACT

a transfer of appropriations as permitted by this resolution, such transfer shall be presented to the
Board of Education at its normally scheduled guarterly financial presentation in the torm of an
appropriations act amendment, which amendment shall be adopted by the Board of Education al such
meeting.

BE IT FURTHER RESOLVED, that the Superintendent and Deputy Superintendent for Operations
are hereby charged with general supervision of the execution of the Budget adopted by the Board and
shall hold the department heads responsible for performance of their responsibilities within the
amounts appropriated by the Board ot Education and in keeping with the budgetary policy statement
hitherto adopted by the Board.

This act 13 to take effect on July 1, 2008.

On the motion of Trustee and seconded by Trustee
. the above Resolution was presented to the Board of Education.

AYES: NAYS: ABSENT:

RESOLUTION DECLARED:

I, the undersigned, Secretary of the Board of Education of the Public Schools of the City of Ann Arbor,
do certify that the foregoing is a conforming copy of the Resolution adopted by the said Board of
Cducation at a regular meeting on June 18, 2008 at the Public Library, Ann Arbor, Michigan.

DATE:
CITY OF ANN ARBOR, COUNTY OF WASHTENAW
STATE OF MICHIGAN

NOTARY
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RECREATION AND COMMUNITY SERVICES FUND
PUBLIC SCHOOLS
GENERAL APPROPRIATIONS ACT

RESCLUTION FOR ADOPTION BY THE BOARD OF EDUCATION
OF THE PUBLIC SCHOOLS OF THE CITY OF ANN ARBOR

RESOLVED., that this resoluhon shall be the General Appropriations Act of the Recreation and
Communify Services Fund of the Public Schools of the City of Ann Arbor for the fiscal year

2008/09.

AN ACT to make appropriations; to provide for the expenditure of the appropriations; and to provide
for the disposition of all income received by the Recreation and Community Services Fund of the
Public Schools of the City of Ann Arbor.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to
be available for appropriations in the Recreation and Commaunity Services Fund of the Public
Schools of the City of Ann Arbor for the fiscal year 2008/09 is as follows:

Hevenue Rec & Ed EDO/PreSch/SACC Total
Local 34,762 815 $£3,349.186 8,112,001
| State $0 $0 $0
- Other State 50 50 $0
Federal $0 $0 $0
" Fund Equity $225,000 $45,000 $270,000
| Total Revenue 54,987,815 $3,394,186 | 58,382,001

BE IT FURTHER RESOLVED that $8,382,001 of the total revenue available to appropnate 1o the
Recreation and Community Services Fund is hereby appropriated in the amounis and for the

pwrposes set forth below:

. Expenditures Rec & Ed ! EDD!P'I"ESEHJSA}C_E: _ _ Total |
Salaries 82,139,648 $2,000,100 £4,139,748
Eniployee Benefits $745,842 $1,045,153 | $1,790,995
Purchased Services $1,508,768 | $115,750 $1.624,518

| Supplies & Materials $280,750 $175,183 $455,933

| Capital Qutlay $50,600 $-0- $50,600
Other Expenses $262.207 $58.000 | $320,207
Total Expenditures $4,987,815 | $3,394,186 $8,382,001

BE IT FURTHER RESOLYED, that no Beard of Education member or emplovee of the schaool

district shall expend any funds or obligate the expenditure of any funds except pursuant to

appropriations made by the Board of Education and in keeping with the budgetary policy statement
hitherto adopted by the Board. Changes in the amount appropriated by the Board shall require

approval by the Board.
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RECREATION AND COMMUNITY SERVICES FUND

PUBLIC SCHOOLS
GENERAL APPROPRIATIONS ACT

BE IT FURTHER RESOLVED, that, for purposes of meeting the needs of the school district,
transfers of appropriations may be made upon the written authorization of the Superintendent or
Deputy Superintendent for Operations, not to exceed $100,000 for any one transfer without approval
by the Board of Education. When the Supennatendent and Deputy Superintendent for Operations make
a transfer of appropriations as permitted by this resolution, such transfer shall be presented to the
Board of Education at its normally scheduled quarterly financial presentation in the form of an
appropriations act amendment, which amendment shall be adopted by the Board of Education at such
meeting.

BE IT FURTHER RESOLVYED, that the Superintendent and Deputy Superintendent for Operations
are hereby charged with general supervision of the execution of the Budget adopted by the Board and
shall hold the department heads responsible for perfermance of their responsibilities within the
amounts appropriated by the Board of Education and in keeping with the budgetary policy statement
hitherto adopted by the Board.

This act is to take effect on July 1, 2008,

On the motion of Trustee and seconded by Trustee
, the above Resolution was presented (o the Board of Education.

AYES: NAYS: ABSENT:

RESOLUTION DECLARED:

I, the undersigned, Secretary of the Board of Education of the Public Schools of the City of Ann Arbor,
do certify that the foregeing is a conforming copy of the Resolution adopted by the said Board of
Education at a regular meeting on June 8, 2008 at the Public Library, Ann Arbor, Michigan.

DATE:
CITY OF ANN ARBOR, COUNTY OF WASHTENAW
STATE OF MICHIGAN

NOTARY
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ENROLLMENT ANALYSIS







Comparison of District Enrollment Projections {Headcount)
Based on AAPS enroliment through September 2006

AAPS STANFRED MIDDLE CITIES {NA)
Maost , Facilities| Budget
S5-Year| 3-Y 1-¥ L . High " S-Year| Avg. |1-Year
ear ear) ~ow Likely & Planning’| Planning’ E
Q708 7398 7404 7o 7305 7399 | 7499 T432 7536
Q808 7419 1428 7330 1252 7431 TE2d 7495 7312
04010 T41E 7416 TEE6 7154 74459 | Y726 7541 TE78
10011 7422 7418 7264 7144 746848 | TA1& 7586 7258
1112 7429 T423 T261 7122 481 Fa9a8 TH26 7245
(Grades 6-8
Most . Facllities| Budget
-Year | 3-Y 1-¥ L . High S5-Year| Avg. [ 1-Ye
5-Yea ear ear ow Likely '9 Planning1 F’Ianning2 9 ar
Q7108 3532 3548 3520 001 3536 | A67E 3548 3513
Q8104 3545 3581 3514 3483 3509 | I635 3584 3508
0910 3496 3554 3473 3388 3512 | 626 3558 3436
W11 3854 835 3508 3434 3577 3721 3625 3432
1112 J568 JES5 3458 3423 3599 [ 37FA 659 3482
12132 3573 IRI7 3451 3373 3s0v | 3837 AGTT 3448
13/14 I5E0 I3 3430 3323 3807 | 34 ar12 3418
Grades 5-12
Most , Facilities| Budgst
S8-¥ear| 3-Y 1-¥ L . Higk ; S-Year| Avg. |1-Ye
gar|-rean) oW ke | T8 Planning'| Planning’ g ar
0708 S 5442 238 5318 S416 | 5513 5445 5351
080 5245 53249 36 5112 0273 | bd47 5335 G168
04910 Ba2d 5208 5246 f014 5252 | H482 £329 50497
10411 5175 31533 5061 4805 5102 | 5347 5200 44804
1112 5134 5134 4587 4728 008 | 2412 5183 4841
1213 5185 S H00E 4715 2109 | 5509 5242 4847
1314 Bi12 5177 4945 4531 G066 5518 8217 ATT6
1415 Bi7T2 S48 4965 4852 5134 | 5644 5307 4814
15116 5203 5265 4944 || 4810 5187 | 5744 £3IE3 ATOE
168117 5199 5253 4805 4543 5165 5850 5393 4750
(Grades K-12
Mot . Facllitles| Budget
=Y 3 1+ L i High b-Year| Avg. | 1-Ye
3-Year ear ear i Likely '3 Planning' F’Ianning’ 9 ar
D708 | 16374 | 16,394 1 14308 || 18,124 | 16351 | 16584 ] 16423 16,200 0 0 3
0878 | 18,309 | 16,336 | 16,160 | 16,847 | 16,269 16.706( 46,415 15.888 1] a 0
0910 | 15,235 | 16,276 | 185 | 16,611 | 16,213 168341 16,420 12.812 0 1] g
16411 16,151 | 16,206 | 15833 | 15,388 | 16,148 | 16,934 ]| 16.410 15541 0 0 [
112 | 18131 | 16212 | 15756 || 15.273 | 16158 | 17.086] 16,467 15.568 0 0 Q

' Uses twe timas the "Most Likely" plus the "High" divided by three,
? Uses two times the "Low™ plus the "Most Likely™ divided by three.

7 Stone students not ingludsd in these projections which would add 180 to 200 students.

AAPE Regearch Services
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Fall Head Count

Fall Head Count
Elementary Schools
B0 — .-

7400 - (0.8)% 14% T4
J I:"i .a}%\ J--.-__,r-"" -\-\"'\-\.\_\_\_\-H-‘_ _

7300 s 2% (020

TR T T T

FYSd FY97 FYS8 FYS3 FYO0O FY01 FYO0Z FY0I FY04 FYQS FYDE Fyd? Fyda
+ % Change From Year to Year

The most recent trend shows a decrease in enrcliment over the past two years. Stanfred
projects that the elementary enrollinent should remain relatively flat for fiscal year
2008/09. Based on the most recent trend and state, as well as local economic factors, we
are anhicipating an overall decrease in our elementary enrollment of approximately 17

students for 2008/0%.
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Fall Head Count

Fall Head Count
Middile Schools

4000
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3200

3100 -

3000

Fyad Fyua? Fy9g Fyost FYO0O FYO1 FY02 FY03 FY04 FYOS FYDE FYOF FYDE
~+ % Change From Year to Year

At the Middle School level, Stanfred projections suggest that there will be an annual
decrease of approximately .28% over the next four vears. We are projecting a decrease

of approximately 10 students at the Middle School level for 2008/09.
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Fall Head Count
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— Change From Year to Year .

At the High School level. Stanfred projects a steady 1.29% decline over the next four

vears. We believe the decline will be offset somewhat with the opening of Skyline High

School in the Fall of 2008, Based on the current enrellment data we are projecting a

decrease of approximately 73 students for 2008/09,
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Fall Head Count
District-Wide
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The projected enrellment District Wide shows a decline over the next five years ranging

from .24% to 1.06% annually. After considering the impact of state and local economic

conditions we are projecting a district wide decrease of approximately 100 students for
fiscal year 2008/09.
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AAPS Historical Student Count

— i — —

Spring FTE Fail FTE FalliSpring Blend Elended Adjusted Annuai Fall Head
(Feb. FTE} (Sept FTE) Difference Ratic FTE * Blend (25/75) Increase  Count

FYos 14.689 13076 387 SA 14,883 [4.979 --- %o 13130
FY o 15035 15.233 1es S0 1305 15184 .36 % 15368
Fyu? 15,088 15568 480 HMEE) 15328 15448 .74 % 15680
FY4O8 [532) 15,802 482 JLad0 15.60% i5.682 .31 %% 15874
Fyog [5.817 16.276 459 4060 16.092 16,161 306 %% 18330
Y00 16,112 16435 323 2575 16554 16,354 119 % (6,530
Fyal 16.356 16,539 203 20800 16498 [, 438 082 % 16437
Yol 16.354 bG,T03 3% 20780 [5G35 16617 078 % 16797
FY03 16,623 T 57 200800 16609 16,606 029 %% [8.743
Fyd 16,522 L6662 144 B0 16634 16,627 (.23 % 16724
FY 05 16,590 6892 302 25774 163817 16,817 .14 % 16,9380
FY il 16,718 16887 179 2375 16,852 16,832 021 % 16974
Fya7 ti. 804 16705 [Tk 2575 16730 16,730 (0.7 %% 16742
FYoX Leho0s 16,305 oT 23750 165554 [[REELE (1.18) % 163359

*Based on audited counmt figres may change pending final stute aid status report ad justments.
**inaudited

Although it is important 10 analvze the fall headeount at the various levels (Llementary, Middle
School. [ligh Schoot) the State per-pupil funding {s based on the district-wide blended FTE count,

The chart above converts the Spring/Fall FTL count into a Blended count which is used for
calculating the distriet revenue, As shown in the chart. the blend ratio has changed over the vears,
For comparison purposes. all blended counts have been converted to the current 25/75 blend. This
allows for a more useful comparisen of the actual annual percent student increasc, not distorted by
the changing blend formula,




Ann Arbor Public Schools
How Blended-Count-Based Formula Funding Works
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FREQUENTLY ASKED QUESTIONS







FREQUENTLY ASKED QUESTIONS ABOUT

FUNDING FOR ANN ARBOR PUBLIC SCHOOLS

1 How did Proposal A change funding for public schools in Michigan?

Proposal A was designed to provide tax relief to property owners while distibuting public
school funds more equitably in order to close the "revenue gap" among Michigan school
districts. Tnder Proposal A, the state — rather than the local taxpayers — determines the
amount of revenue available to public schools each year.

2, What percentage of our foundation revenue (per pupil funding) comes from
the state?

Prior to Proposal A, general fund revenue for school operation was generated primarily from
local millage approved by local taxpayers. Since Proposal A, total state sources account for
approximately 49% of our foundation allowance revenue.

3. What has been the effect of Proposal A?

* Lower property taxes
*  Shift funding from locally controlled and generated taxes to state funds (some of
which, in turn, are recycled local property taxes)

Before Proposal A Aft._er Proposal A

Local (Hamestead
and Mon-Homestead
FProperty Tarex) 9%

{0y

Lacal Properny
Taxex

§itg
State Foundation Affowance

Including & Mills (State
Fevied Local Froperty Texes —
Homestead’ Non-Homestead)

Locally Levied State Formula Based
{Foundation Allowance)
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What impact has Proposal A had on public school revenue?

For higher spending districts, growth in revenue has steadily trailed inflation since Proposal
A and local districts are prevented from asking taxpayers for additional millage, Asa result,
districts like Ann Arbor have had to reduce spending and find ways to do business differently
in order to keep pace with rising costs, caps on inflation, program eomnutments and
emerging needs.

Why don’t we ask local taxpayers to approve additional
operating miillage?

This is not possible following Proposal A. We cannot vote for additional operating funds
beyond the hold harmless millage, We do retain the ability to approve bonds and for sinking
fund for capital improvements., For example, the 2004 bond was approved by the voters
specifically for construchion, renovation, technology, furnishings, buses and musical
instruments. These funds are not part of the operating budget.

Why do we assess the maximum allowable millage?

The foundation allowance is funded from a combination of state ald and local property tax
revenwe. In order (o receive the full foundation allowance, we must levy local school
operating millage on non-homestead property of 18 mills. The Ann Arbor Public Schools has
been assessing the maximum amount allowed since FY 94-95. The district has also been
assessing addhtional millages known as hold harmless or supplemental millages to fund the
foundation guarantee.

What do we mean by foundation allowance?

Since the passage of Proposal A, Ann Arbor Public Schools receives approximately 20% of
its operating tunds from the State through a per-pupil funding termed the foundation
allowance. The foundation aflowance has two parts: guaranteed and discretionary.

The guaranteed foundation allowance for AAPS 15 $7,734 which 15 the amount AAPS
received the first vear Proposal A became effective. It represents the amount the State must
pay AAPS.

The discretionary payment is the additional per pupil revenue above the $7,734.

For Fiscal Year 2008/09, AAPS expecis to receive $£9.757 per pupil {subject to proration).
This per pupil allocation is then multiplied by a blended count of the number of students to
determine the state foundation funding for the current year. (The weighted average is
calculated from a blend of the February and September counts in the same calendar year for
FY 2008/09, a sum of 25% of the February count and 75% of the September count.)
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8. What are the sources used to make up the School Aid Fund?

SOURCE

Sales Tax

Lise Tax

State Education Property Tax
Real Estate Transfer Tax
Income Tax

Cigarette Tax

{Jther Tobacco Products

Lottery
Industrial and Commercial

Facilities Tax

Commercial Forest

Liquor Excise Tax

Other Specific Taxes

AMOUNT USED

60% of proceeds at a 4% tax rate and 100% of revenue from the
additional 2% tax rate, which is 73.3% of total sales tax revenue.

All revenue from the 2% tax rate increase.

All revenue from statewide 6-mill property tax.

All revenue from 0.75% tax.

23.0%% of gross collections before refunds at a tax rate of 4.4%.
63.4% of proceeds from the 75 eents per pack tax.

04% of the tax (16% of the wholesale price) on cigars,
non-cigarette smoking tobacco, and smokeless tobacco.

Net Revenue.
The school district share goes to the School Aid

Fund except for the amount {if any) attributable to "hold
harmless” millage levied by the school district.

The school district share goes to the S¢hool Aid Fund
except for the amount {if any} attributable to “hold
harmless” millage levied by the school district.

Revenue from 4% excise tax.

The local school district portion of other specific taxes such as
Iron QOre, Enterprise Zone, etc., now goes to the School Aid Fund.

Source: The 1997 Statistical Report, published by the Senate Fiscal Agency.
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How is the per pupil foundation allowance calculated?

Building a Foundation Allowance

) FISCAL YEAR 2007/08
NON-HOMESTEAD PER-PUPIL ALLOCATION
(Commercial)

17.97 Mills
31,696 LOCAL-NON-HOMESTEAD
{Variable)
& Mills (fixedd
Valuation 83 40 Billion STATE
»4,504 STATE CONTRIBUTION

{WVariable)

REVENUE SOLURCES:

Sales Income, Use,

Cigarette, Liquor, Excise UL 233 STATE CONTRIBUTION -20]

Taxes. Lottery, Etc.

ATEOTTTRITE Y URIARAT HOLD HARMLESS (Variable)

& Mills {fixed) $8.433 FOUNDATION ALLOWANCE
HOMESTEAD (Base)

4.72 Mills {variable)

> 1,234 HOLD HARMLESS (Fixed)
Valuation 4.34 Billi
Hluation 4.54 Billion $9.,667 FOUNDATION ALLOWANCE
(PER PUPIL FUNDING)

Pricr to FY 05/06, through a Board of Education resolution, $7 million of the per-pupil foundation was
allocated to the Millage and Capital Needs fund.

Effective with the FY 035/06 budget, the allocation decreased from $7 million to $3.5 million. The
Capital Needs funds are used for on-going maintenance costs which are not covered by the Bond or
Sinking Fund. It is also used to support other expenses such as district wide copier service and
technology repairs, services and software costs.
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Explaration of factors in the foundation allowance;

The per pupil foundation allowance consists of the following:

Non-homestead (local commercial property) fixed 18 mills or approximately $3,696 per pupil
(this is a varable rate and is subject to change). The chart reflects a slight rollback of the
millage rate due to the Headlee override. This will need to be restored in the next couple of
years.

State contribution of approximately $4.504 per pupil (this amount is varjable and is subject to
change). Revenue sources include state education property tax, sales, income, use, cigarette,
liguor and excise taxes, lottery, ete.

State contribution of $233 (20§ Hold Harmless) per pupil — legislation which allowed districts to
receive revenue in FY 2001 and FY 2002 greater than the Consumer Price Index {CPI). This 20
categorical is subject to reduction.

Foundation allowance (basc) for the 2007/08 fiscal year is $8433 per pupil. Included in the
$8.433 is a fixed amount of $1,933 per pupil for districts like Ann Arbor. This is referred to as
state supplemental revenue and subject to change,

In addition to the base foundation allowance, the Ann Arbor School District is allowed a local
hold harmiless millage based on a fixed amount of $1,234 per pupil. (This is a locally voted
millage necessary to maintain the level of funding for districts that raise more than $6,500 per
pupil prior to Proposal A). The millage necessary to generate the $1,234 per pupil is influenced
by taxable valuation and student enrollment. For example, a percentage raise in the student
count will result in a corresponding increase in the null levy. Conversely, a percentage increase
in the property valnation will result in a corresponding decrease in the mill levy.

It should be noted that according to the State Aid status report, the guarantced foundation
allowance for AAPS is $7,734 which is the amount AAPS received the first year Proposal A
became effective. It represents the amount the State must pay the Ann Arbor Public Schools.
The amount above the $7,734 1s considered discretionary funding and subject to change.
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STAFFING & ADMINISTRATIVE COSTS

How much do we spend on salaries and benefits?

Staffing is a key element to quality in any school district. In most school districts, personnel
costs (salaries and benefits) account for about 88-90% of the budget. The chart below shows the
percentage allocated over a ten-year period for these costs:

FISCAL YEAR SALARY BENEFITS TOTAL

07/08 61% 27% 38% Note:
06/07 63% 27% 0% {,hm;ﬂ o
05/06 64%% 26% 0% s
04/05 64% 26% 90% reriremtent can have
03/04 64%4% 25% 9% hudgelary impact
02/03 65% 24% 39%
01/02 66%0 23% 9%
00/01 66% 23% 89%
99/00 66% 23% 89%%
08/99 60% 20% 88%
07/98 67% 21% 88%%
06/97 65% 24% 85545
05/96 64% 24% 885

How much does the district spend for each employee group?

(% vs. Total Employment Cost) FY 07/08

Teachers 71.00%

Central Admimstrators 2.00%

Building Administrators & Other Directors 5.00%

Supervisors/Coordinators 1.00% :

Qther Support Stafl/Hourly 21.00%

N &
Teachers: Classroom teachers, counselors, librarians, teacher consultants, music, PLE., art

teachers, social workers, paychologists, speech therapists,

Ceniral Administrators: Superintendent, deputy superintendents. executive directors, other cabinet
members, and Class 3 non-bargaining directors and supervisors.,

Building Administrators: Directors, principals, assistant principals and class principals,

Supervisors/Coordinators: Staff who perform day-to-day detail supervision andfor coordination of tasks
in their respective departments and’or schools, Includes curriculum
coordinators for elementary and secondary schools Also included are Business
Services, Human Respurce Services and Community Services supervisors,

Other Support Staff; Secretaries, custodians, maintenance staff, teacher assistants, bus drivers,
MIONIEOTS, COMLMUNITY assistants, technical assistants, technical specialists
hourly employecs, executive secretaries, and crew chiefs. (Class 9 moved to
“Other Support Staff™ from Supervisors/Coordinators).

42



DESCRIPTION OF DISTRICT FUNDS

Does the district have special funds for special purposes other
than those to operate the schools?

in addition to the General Fund, which is the general operating fund of the school district, there

are a number of other funds which are required by law. These funds are called Special Revenue

Funds, Debt Fund. Sinking Fund, Building and Site Fund, and Trust and Agency Funds which are

described below.

# Special Revenue Funds - These funds are used to account for the proceeds of specific
revenue sources other than Trust and Agency Funds and major capital projects funds.
Expenditures are restricted for specified purposes, such as:

School Service Funds - These funds are used to account for the operation of a school district's
food services and athletic programs. Receipts come from school lunch food sales, adult
lunches, catering service and gate receipts for school athletic events.

Recreation Fund - This fund is used to account for the operation of recreational and
enrichment programs offered to the community, City residents as well as

non-resident are charged 2 minimal fee for program registration. A portion of this fund comes
from the ciry.

w

Debt Retirement Fund - This fund accounts for bonds issued by the school district. The
fund is set up te keep track of all deposits and to record the payment of bond principal, interest
and payment of agent fees.

v

Sinking Fund - This fund accounts for a special millage approved by the voters to address
district-wide infrastructure needs. The fund is established to provide for the expenditure of
appropriations and for the disposition of all income received (following State guidelines and
Board approval of projects.)

Building and Site Fund - This fund is used to account for the district's land acquisition
and construction of buildings and major equipment purchases.

\::.l’

b3

Trust and Agency Funds - These funds are established for a variety of activities for
which the district is custodian of the monies.

Student Activities - The district acts as the custodian of funds for monies raised by student
groups (such as German club, ski club, history club, band camp, forensics, etc.) from bake
sales, car washes, magazine sales, and other forms of fund raising activities.

Scholarships - The Scholarship Trust Fund is used to account for donated funds awarded to
students as scholarships.
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RECURRING vs. ONE-TIME FUNDS

What is meant by recurring vs. one-time funds?

Examples of
Recurring vs. One-Time Funds
Recurring (but variable) One-Time
+ Foundation Aliowance »  Medicaid Reimbursement
» Blended Count » |Insurance Setilement
+ Special Ed Categorical * Undesignated Fund
* Interest income Balance
Ruie of thumb...

2 Use recurring funds to cover recurring expenses, .9., salaries
=2 Use one-time funds to cover one-time expenses, such as the
substitute teacher litigation

It is very important to consider the difference between what we term "recwing” and what we
term "one-time" funds. An increase in recurring funds is like a raise in salary — it adds to the
base and continues indefinilely inio the future, One-fime funds are like a bonus — they do not
add or build 1o the base and they do noti repeat.

We need to keep in mind the distinction between one-time and recurring funds, Good practice is
to exclusively use recurring funds to establish levels of recuming expenses, and to use one-time
Money to Support ong-fite expenses.

Consider what happens if we don't follow this rule, for example: if we build recurring, costs, e.g.,
galary expenses, around one-time funds, then when those funds are depleted, we will be forced to
make large cuts to resolve the revenue short-fall.

It is possible to increase recurring fund levels using one-time money. We can accomplish this by
carefully reserving the one-time funds and spend only the interest accrued from those funds.
Thus, we have converted one-time money into recwrring capital. The challenge, however, is that
this requires discipline. When we have a cash balance there is always the pressure to utilize
those funds.



DISTRICT FUND EQUITY
(Cash Reserve)







History and Background Information
Regarding the Fund Equity

Prior to Proposal A, School districts were locally funded. In Ann Arbor, the public schools
were collecting approximately 50% of annual revenue at the beginning of the fiscal year
{referred to as the summer tax collection). The other 50% was collected half way through the
district’s fiscal year (referred to as the winter tax collection). This schedule for revenue
collection provided the district with a steady cash flow, without the need for maintaining a large
fund equity. In those years, the primary purpose of the fund equity was as a safety reserve to
provide for unforeseen circumstances.

In the early years of Proposal A, the State assumed the respensibility for adjusting the cash
flow to approximate the pre-Proposal A revenue collection schedule from local property taxes.
This was done through a transitional payment system, utilizing a State fund called the Budget
Stabilization Fund (BSF).

In 1998, following the Durant settiement, the State spent the Budget Stabilization Funds to pay
the litigant districts (including Ann Arbor} the awarded settlement for the Durant litigation.
Since the BSF funds were exhausted, that ended the transitional payments. The State Aid
payment schedule changed from 9 payments plus the transitional payments to 11 payments,
with two of those payments delayed into the distnct's next fiscal year. The delayed payments
in the new schedule left local districts with a significant cash flow problem. The result was that
districts would either have to borrow funds during the year or increase their fund equity.

The Ann Arbor Board of Education made the fiscally responsible decision to change board
policy, increasing the fund equity target from 1/12 to 15% of the annual general fund operating
budget. This was done both in anticipation of the change in the payment schedule and in
response to the growing uncertainty due to the structure of school funding under Proposal A.
The new reality is that local district funding has moved from the relative stability and
predictability of local property taxes to considerably less stable and secure State sources.

Many of the litigant districts had the Juxury of being able to retain their Durant settlement
monies to provide for their district cash flow needs. Unfortunately, AAPS needed to utilize
those funds to help pay for the substitute teacher litigation settlement.

Today, AAPS is in better shape than many districts because we positioned ourselves in
anticipation of the State fiscal problems we are now experiencing. This is similar to the
actions taken by the District in the late 1980's to position the district to address the early
effects of Proposal A (to keep cuts from the classroom as long as possible) and in response fo
the considerable cost exposure from the substitute teacher fawsuit.



1.

FREQUENTLY ASKED QUESTIONS ABOUT
DISTRICT FUND EQUITY (CASH RESERVE)

What is fund equity?

Fund equity {cash reserves) is the district’s savings account. There are actually three kinds of fund
equity: reserved, designated and undesignated. Reserved and designated fund equity are used to
cover expenses that have already been identified or will oceur shortly atter the fiscal year ends, but
have not yet been paid. Lindesignated fund equity s cash on hand not earmarked for a specific
expense.

. Why is it important to have money in fund equity?

Fund equity is important for a number of reasons. We pay our bills — including employee salares —
12 months of the year. Unfortunately, the State of Michigan does not pay us in such a regular
fashion. Every July and August, we spend money that the State has not vet given us. We use fund
equity to cover the shortfall until we receive payment from the State. Another important reason to
maintain fund equity 1s to cover unforeseen emergencics. One of the ways that we were able to pay
off 830 million in the substitute litigation without catastrophic consequences to the district was
because we had carefully reserved a significant amount of money in the preceding vears leading up to
the final settlement. Finally, interest earned on fund equity is a sowrce of recwrring revenue to the
district.

How much should we set aside for fund equity?

It is our long-term goal to have an amount equal to 15% {which includes the equivalent of two
month’s average expenses) of our annual operating budget in fund equity. Given our current budget,
that comes to approximately 328 million in fund equity. As a point of reference, the district spends
on average $15 million per month.

Isn’t that a lot?

Our external auditors consider one sixth year to be a reasonable and prudent amount to set aside.
Some school distnets have more, a few have less. However, many districts who have less than two
months surplus borrow money throughout the vear in order to meet payroll.

Why is accumulating fund equity a priority item at this time?

We are very concerned about the long-range econonuc outlook. Since Proposal A was passed in
1994, we cannot levy local taxes 10 fund our schools. Approximately 90% of our funding is derived
from a formula and comes via the State of Michigan, based on sales tax revenues, property taxes and
other sources of revenue. As Michigan and the rest of the country struggle with unemployment and
the recession, we anticipate thal our state government will face increasing pressure to cut school
fimding. We believe that any well-tunded, hold-harmless districts like Ann Arbor are especially at
risk. In addition, current worldwide uncertainty is a factor in our decision to make accumulating
fund equity a prionty item. As uncertainty grows, it makes sense to have a bigger insurance policy.
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FY 2007/08 Grants

How can the school district staff help to generate revenues for the school
district?

A teacher. principal or support staff can wrire grant proposals and/or apply for grants in order
o Implement g school program oy project that they believe will make a difference to o group of
students or a targeted population of students. The school district 's grants office provides
technical assistance (cost identification) to staff who are imterested In writing grant proposals
Jor projects. A list of grant programs we will receive (or have received) in 2007/08 along with a
description of each program is listed below.

Description Award

Title | - AAPS: Federal funds to help disadvantaged students meet high standards by

providing instruclional services to eligible K-8 graders in reading, writing, scignce, math and

social studies; provides parental involvernent support; instructional support for homeless

students who attend AAPS: and preschool transportation support.  Total includes carryover

funds from 2008107 52 611,560

IDEIA - Classroom Support: Federal funds to provide the instructional services for students
with lgarning disabilities, emotional impairments or other eligibility designations as oullined
in the IEP. 1.858.600

IDEI& - Preschool: Federal funds Lo provide services for "at risk”™ 3-6 year old preprimary

impaired children and their parents. 781,173
IDEIA - Extended School Year Program; Federal funds to provide extended schoo! year to

special education students whose 1EP determines it appropriate.  Staff will be employed as

necessary to provide an extended school year fur studeras who need it. 181 859

IDEMA - Independent Individual Education Evaluaticn: Federal funds to provide services for
staff or parants who request an culside independent evaluation of identified or suspected
disabled students. 5,120

IDEIA - Professional Staff Development: Federal funds to Facililate the goals of the

depariment and o further the professional growlh of the special education staff, 166,309
Early On Frogram: Federal funds through MDEANIST to provide services for families with

children fram birth through age three {0-36 months) whe have medical problems; are behind

peers in one or more of the following: physical development, communication, learning

ability, self-help, social emotional development. g2,350
Head Start Program: Federal funds to allow three and four year old preschool children of

lpw-income famities to atiend a Head Stan classroom located at the Preschool. Farents are

trained to foster leaming angd development, 780015
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Michigan School Readiness, Early Childhood Development: State funded preschac!
program to serve “at risk” four year old students and their parents. Includes funding for
Farent Invalvement & Educalion.

255,400

Parkins |l - Yocational Education: Federal funds to suppor career and technical education
programs, with special emphasis an thage programs which enrgll large numbers of
handicapped and disadvantaged students, identified in the legislation as "Special
Populations™ within grades 10-12.

150,107

Tech Prep: Federal funds to provide oppartunities for professional staff development for
CTE teachers. Comnect school lzarning with how to use that learning in the real world
context for grades 11-12.

2. 8040

Safe and Drug-Free Schools and Communities: Federal funds to provide support for the
dislrict’s angoing substance abuse prevention & inlervention, viclence prevention, and
parent programming. Grades 8-12. Total includes carryover funds from 2006/07.

8281

Title I, Part A, TeacherFrincipal Training: Federal funds to implement professional
developmenl opportunities in the district to suppaorn building level, district level and curricular
student achievemen goals. Class-Size Reduction centained in this grant targeting grades
K-1 in crder to effect early leaming opportunilies. This year's funds wall be used @ suppart
Mitehell school. Total includes camysver funds from 200607

B13.185

Title 11, Part D, Enhancing Education Through Technalogy: Federal funds to support Read
180 program and technology support bo non-public schools, Total includes carryover funds
from 2008407,

43.241

Title W, Innovative Education Programs: Federal funds to provide professianal development
activities in accordance with Title 11, focused on student achievement of core academic
standards; activities o encourage and expand district-wide improvemants designed to
advance student academic achievement; support to non-public schools focused on student
achievermnent of core academic standards and establishment or enhancement of preschool
programs. Taotal includes camyover funds from 2006/07.

6,841

Tille 111, English Language Acquisition Program: Federal funds to suppert English language
learners from pre-Kindergarten through 12th grade residing within AAPS boundaries. Teotal
ingludes carmyower funds from 200607,

174,339

Adult Education Literacy Program: Federal funds to provides students with classes in
Literacy instruction and for second semester of this year, GED preparalion. Instruction
lzads 1o the improvemeant of each student’s ability to read and write 2t levels of proficiency
needed to pass the GED test, to achieve ocne's employment goals, and to develop lifelong
knowledge and potential,

4,200

Ann Arbor Educational Foundation: Local funds 1o support thity-ning mini grants wearg
awarded o various schools to enhance edugational efforts. Schoels receiving awards are;
Ann Arkor Preschool, Ann Arbor Open, Abbol, Angell, Bach, Burns Fark, Carpenter,
Clague, Clemenle, Community, Forsythe, Haisley, Huron, Lakewood, Lawton, Logan,
Morthside, Fattengill, Fioneer, Scardelf, Slauson and Stone,

32,504

Mational Scietice Teachers Association Toyela Tapestry Grant Program;  Local funds to
suppart Catherine Camphell's Genetics and Eveluticn Through Peecilla Winge fish breeding
syshem.

5.200

Michigan Education Association AAPS AAEA-AAEANF Partnership: Local funds to suppeort
asgociation leaders in training and support for Achievement Gap Initiatives jointly supported
by AAPS & MEA initiatives. Funding will also be used to supplemeant professional
development and leadership training for the district Paraprofessionals. Funds carred avar
from 2006/07.

21.541
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Eardy Reading First: Federal funds through Wayne State University for Michigan
Freschooclers Acquiring Language & Literacy (MI-PAL). The program supplements the
preschol literacy cunmiculum with a focus on instructional planning based on assessment,
increasing vocabulary, and reinforcing phonological awareness skills, Funds carried over
fram 2006/07.

303.013

Thurston Pond Restoration Project: Federal funds through U.S EPA and Michigan
Departmgnt of Enviconmental Cheality (MOED) to restore Thurston pond. Year 3 of 3-year
_grant,

215,780

Safe & Drug-Free Schools & Communities — Mational Program Readiness and Emergency
Management for Schools (REMS): Federal funds through U, S. Depariment of Education.
The grant will provide funding for use in devaloping new emergency response plans and
protocals that meet local, slate and federal guidelines including the Mational Incident
Management Systern (NIMS), the [ncidenl Command System {ICDY, the National Response
Pian (WRPY, and state Homeland Security Plans.

244,624

Ann Arbor Educational Foundation: Local funds to suppor the purchase of MY ACCESS,
My Accass is highly sophislicated technology suppor writing software. The program offers
intelimetric feedback to studanls using developmentally appropiste wriling prompls for
grades 4-12 -- consistent with the 5-point rubric used by the MEAP and college entrance
ASRESEMENtS.

45.000

Washtenaw Intermediate School Disirict Leadership & Design, Reading Apprenticeship, and
Leadership Academy, Local funds to support leadershin & design teams at each
comprehensive high schools, with focus on smaller learning communities and literacy. At
Eberwhite, Lakewdod, Northgide, Thurston and Wines Elementary Schools the facus is 1o
create a learning environment whereby student achigvement cannet be predicated dug o
sacial factors such a5 race. social economic status, ability or language.

24,828

Community Foundation far Southeast Michigan Detroit Auto Dealers Associalion (BADA}
Early Chitdhood Learning Program; Local funds to suppart First Steps Washlenaw wilh
children between the ages of birth and enlry into kindergarten. This funding will allowr First
Steps to expand their class offerings to include Music Together, an internationally
recognized music curiculum for young children, as well as increasing the program’s
accessibility 1o at-risk families and updaling their Parents as Teachers Curriculum,

30,000

Lowe's Teolbox For Education: Local funds provided 1o Landscape the Front Yard at S1one
High Scheol's Entry.

3,000

TOTAL 200708 GRANTS

$8,958,650

Mote: Only out-of-districl Sources (slate, federal, foundations and private denaticns) are
included.
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HISTORICAL INFORMATION

RETIREMENT FUNDING
HEALTH CARE
COMPENSATED ABSENCES LIABILITY




Retirerment Funding - MPSERS Contribution {per pupil}

Public Schools of the City of Ann Arbor

Year Ended June 30
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Public Schools of the City of Ann Arbor
Retirement Funding - MPSERS Expense
Year Ended June 30
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Public Schools of the City of Ann Arbor
Health Related Insurance Costs
Year Ended June 30
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PUBLIC SCHOOLS OF THE CITY OF ANN ARBOR

SCHEDULE OF COMPARATIVE STATISTICS
YEARS ENDED JUNE 30, 2007, 2006 AND 2005

2607 2006 2005
NUMBER OF PUPILS (Note 1
Kindergarten 1,238 1,240 1,253
Srades 1-5 6,183 6,224 £,153
Grades 6-8 3626 3,708 a 78z
Grades 8-12 56883 56880 5629
TOTAL NUMBER OF FUPILS 16,730 16,852 16,817
REVENUES, TRANSFERS AND OTHER
TRANSACTIONS - GENERAL FUND {Note 2):
Local zources 3 T7.535.351 71,234,092 &4,627 859
State sources 89,683,014 90,100,809 84,043 053
Transfers and other teansactions 15,413,033 14 897 871 13,703,419
TOTAL REVENUES, TRANSFERS AND OTHER
TRANSACTIONS - GENERAL FUND $ 182631358 176,233,672 162,374,331
EXPEMDITURES, TRANSFERS AND QOTHER
TRANSACTICONS - GEMERAL FUND (Mote 2 & Note 3):
Instruction $ 104,515,782 102,679,056 0B 352 475
Support services - Pupil and instructional st 28,306,518 28847770 26,710,555
Support services - other 43402233 44 954 413 42 338 672
Community services 528,027 803,304 514181
Transfers and other transactions 2,820,009 3,418,385 3,362 439
TOTAL EXPEMDITURES, TRANSFERS AND OTHER
TRAMNSACTIONS - GENERAL FUND $ 178672567 180,212 828 171,308,323
COST PER PLPIL:
[nstruction 5 &5.247. 21 §,082.09 5. 848,40
Support Services - instructional staff (Note 4] 1.866.50 1,802 81 1,760.03
Support s&rvices - olher 2.554.28 268818 2.517.61
Community services 3156 29.87 30.58
TOTAL COST PER FUPIL % 10,739.55 10,683 .86 10,186.62
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PUBLIC SCHOOLS OF THE CITY OF ANN ARBOR

SCHEDULE OF COMPARATIVE STATISTICS
YEARS ENDED JUNE 30, 2007, 2006 AND 2005

2007 2006 2005
TAXABLE VALUE (in thousands),
Homestead 3 4 105 788 3.8458 323 36068676
Non-Homestead 3,208,374 2,845 883 2,725,164
TAXARLE value (in thousands) % 7,315,160 6,552,206 §,331,830
Far pupil ] 437 248 397,116 375,514
LEVIED TAX RATE iMills); HfNH H/{MNH H { NH
Hold Harmless/QOperating 4 0766/M7.9694 5.5088M7.9730 S5.6838M7.8730
Debt Service 2.2854/2.2854 23014723014 2.003642 00836
Sinking Fund S861/.9861 Loz 0022 1492141 4921
TOTAL LEVIED TAX RATE 8. 2481/21.2400 A.8024/21 26668 915457214737

PROFERTY TAX REVEMLUES:

General Fund {Held Harmless/Operating) 72,662,947 B8,513 226 82,209,085

Capital Projects {Hold Harmless) 3,510,803 3,517 847 7020717

Debt Service (Note 5) 16,788,520 15,629 582 13,066,045

Sinking Fund (Motas) 7,244,309 6,824 589 9,705,881

100,207 579 Q4 685, 244 G2 001,728
PROPERTY TAX LEVIES PER PUPIL:

General Fund ¥ 4,343 37 4065 58 3699818

Capital Projects 209,85 208,75 417.48

Pebt Service 1,003 56 43933 776.95

Sinking Fund 433.01 404,97 577.15
TOTAL PROPERTY TAX LEVIES PER PUPILS 598969 561863 547076
STATE AlID:

Foundation 5 79,479 788 81,220,388 80,610 804
TOTAL STATE AID FOUNDATION PER PUF 3 4 7458 4,820 4,733
TEACHER SALARY SCALE:

Minirmum ¥ 38,098 37,260 36,350

Wi $ 84 573 B2.710 80,690
NUMEER OF CONTRACTUAL TEACHERS 1.181 1,187 1,188
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PUBLIC SCHOOLS OF THE CITY OF ANN ARBOR

SCHEDULE OF COMPARATIVE STATISTICS
YEARS ENDED JUNE 30, 2007, 2006 AND 2005

MNote 1 - Mumber of pupils based on a blended membership count (Fetbirpary - previows Ascal year aned
September - current fiscal year).

Note 2 - Infarmation presented on a general fund budgetary basis which does not include grant programs.
Budgets for grant programs are prepared using a different fiscal year than the School Digtrict.

MNote 3 - Instructional support s2rvices include pupil health, guidance, psychotogical, library, madia,
gtc, Other support services include principals, admmnistration, transportation, fscal services,
operation and maintenance of buildings.

MNote 4 - Transfers and cther fransactions are included in the cost per pupil for instructional support.
These itermns represent student tuition and subsidies for student activities, athlatics and grant
programs.

MNote 5 - Property tax revenude for the debt service and sinking funds includes Scio Tawnship's Downtown
Development Authority.
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GOVERNANCE

Legislation Concerning Budgeting - State Of Michigan

REQUIREMENTS UNDER THE UNIFORM BUDGETING AND ACCOUNTING ACT
{Public Act 621)

The provisions of B, A. 621 became effective for the school year beginmng July 1, 1981, At that
time, boards of education and schoal distnict administrators were required to adopt procedures to
come in compliance with the Act. The purposc of the Act is to provide the struchire necessary
for a closc relationship between the administration and the local school distnict school board with
regard to the establishment of budgets and appropniations. The Act also provides that the
Supennigndent of Public Instruction shall publish suggested manuals, forms, and operating
procedurss for use by local and intermediate school districts (I5D's).

In addition, the Act provides for penaliies for violations that cccur under the Act when brought
to the attention of the Attorney General, State of Michizan.

‘The following paragraphs list the major revenue and expenditure appropriation categories for the
various funds:

General Fund {and vanous others) - The following major revenue categories and expenditure
functions constitute the minimal levels of appropriation for the general fund, school service fund,
debt retirement fund, building and site fund and recreation fund at the local school district level.

Local

Intermedhate

State

Federal

Incoming Transfers & Other Transactions

EXPENDITURES
Instruction:
Basic Program
Added Needs
Adult and Continuing Education

Support Services:
Pupil
Instructional Staff
General Adminstration
School Administration
Business
Operations and Maintenance




Pupil Transportation

Central

Support Services. - Other

Community Services

Outgoing Transfers and Other Transactions

The budgets projected are subject to the provisions of Act 94 of the Public Acts of 1979, as
amended, or by any other law. It shall be consistent with the uniform chart of accounts
prescribed for local and intermediate school districts by this Manual (Bulletin 1022, revised).

RESPONSIBILITY

The Superintendent, as chief administrative otficer of a local or intermediate school district, is
responsible for budget preparation and presentation to the school board of the district and for the
control of expenditures as presented in the budget and general appropriations act. In the case of
local school districts which do not employ a superintendent, the elected official who prepares
and administers the budget shall act as the district chief administrative officer.

ASSIGNMENT

The Superintendent of the school district may assign the duty of preparation and administration
of the budget to a fiscal officer, such as a controller, a finance director, or a business manager, or
to an elected or appointed official for such purpose.

BUDGETS REQUIRED

Local school districts must prepare a budget for the general [und, school service fund {food
service, athletics. capital outlay), and debt retirement fund. Although not required by law, 1f 2
school district levies a buildhng and site millage, it is recommended that g formal budget and
general appropriation resolution be adopted by the board of education.

INFORMATION TO SCHOQL BOARD

The Superintendent shall furnish the school district board of education such information as the
board requires for proper consideration of the recommended budget. The budget must include
revenue and expenditure information for the most recently completed liscal vear and the ensuing
fiscal vear, The information should include the amount of surplus or deficit accumulated from
prior fiscal years and an estimate ot the surplus or deficit expected as a result of the budget being
considered.

CAPITAL CONSTRUCTION PROJECTS

Information summaries should be provided for each capital construction project. The
informational summary should include total cost, proposed method of financing, projected
annual operating costs, and the method of financing the operating costs.
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GENERAL APPROPRIATIONS RESOLUTION

The local school board shall pass a general appropriation resolution for the general fund, the
school service tund, the debt retirement fund, the recreation fund, and the building and site
sinking fund.

Deviations from an eriginal appropoanon shall not be made without arending the appropriation
by the local school board.

DEFICITS PROHIBITED

When 1t is determined that the actual and probable revenue from taxes and other sources in a
fund are less than the estimated revenues, including available fund balances, upon which
appropriations from the fund were based, the Superintendent shall recommend to the board of
education a plan to prevent expenditures from exceeding available revenues tor the current fiscal
year,

BUDGETARY CONTROL

The Superintendent of the school district shall not incur an expenditure against any specific
appropriation in excess of the amount authorized by the board of education unless specified in
the appropriation.

An appropriation shall not be incurred except pursuant to the authority and appropriations of the
school board.

REQUIREMENTS FOR PUBLIC HEARING ON THE BUDGET

Each school district must hold public hearing on its budget before it is adopted as provided for in
the School Laws.

The General School Laws alse require that prior notice of the hearing must be given to the
public:
...notice of such hearing to be given by publication in a newspaper of general civrcwlation
within such unit af least six days prior to such hearing. Such notice shadl include the time
and place of such hearing and shall state the place where o copy of such budget is
avaifable for public inspection.

The heanng must be held before the final adoption and after the tax rate allocation has been fixed
by the board:

..each local unit shall kold such public hearings prior to final adoption of its budger.

Units which submit budgets to a county tax allocation board shall hold such hearing
after its tax rate has been fixed by such a board.
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REQUIREMENTS OF THE STATE SCHOOL AID ACT

Section 102 the Schoal Aid Act prohibits deficit (negative equity) in budgeting:

... district receiving money under this act shall not adopt or aperate under a deficit
budget and a district shall not incur an operating deficit in a fund during a school flseal
vear....

.-& district having an existing deficit or which incurs a deficit shall not be aflotted or
peid a further sim under this act until the district submits to the depariment for approval
a budget for the current school fiscal year and a plan to eliminate district's deficit not
fater than the end of the school fiscal vear after the deficiy was incurred,

GENERAL QPERATING FUND BALANCE POLICY

The District shall adopt a budget and manage its financial matters so the budgeted year-end
unreserved Rind balance of the general fund equals 15% or more of the year®s budgeted general fund
gxpenditures.

Policy adopted:  October 106, 1984

Revised: July 25, 1990
February 18, 1998
December 19, 2001
June 11, 2003
January 23, 2008
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ACCOUNT CODE FUNCTION DEFINITIONS

MAIN CATEGORY Sub-Category

Definition

INSTRLCTION

INSTRUCTION Basic Program

These are instructional activitics dealing directly with the
teaching of pupils or the inferaction between teacher and
pupils. Teaching may be provided for pupils in a school
classroom, in another location such as in a home or hospital and
other learning situations such as those involving co-curmicular
activities. It mav also be provided through some other approved
medium such as television, radio, telephone, and correspondence.
Included here are the activitics of aides, assistants of any type,
supplies and machines which assist directly in the instrctional
PTOCESS.

Instructional activities including enrichment designed
primarily to prepare pupils for activitics as citizens, family
memhers, and workers, as contrasted with programs
designed to improve ar overcome physical, mental, social
and/or emotional handicaps. Included are Pre-School,
Elementary, Middle School, and High School and other basic
programs such as summer school and enrichment programs.

Costs that can be attributed to direct classroom/student expenses

are charged under the categories noted above:

+ classroom tcacher salaries and benefits

= classroom teacher assistant salaries and benefits

+  substitute teachers

»  teacher hourly salaries

+ field trips

« instructional supplies and materials, textbooks, repair of
classroom equipment, new and replaced equipment, printing,
penodicals, subscniptions, and other

+  a-v materials, library books, etc.

« contracted services, workshops & conferencesitravel

Examples of costs are: site based Improvement pragram, at-risk
program, computer lab assistants, school assembly
performances, driver education for high school students,
pre-school materials and instructional tovs, summer school
hourly teachery
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INSTRUCTION

INSTRUCTION

Added Needs

Adale/
Continuing
Education

Instructional activities for pupils’ added needs such as special
education, vocational education and compensatory education.
Expenditures during the regular school year and the summer
program should be incizrded under this function number,
Compensatory education costs are accounted for in federal fund,
not general fund since funds for programs such as Title [ come
from federal sources.

Costs that can be attributed to direct special education, vocational

education, compensatory education and other added needs’

¢classroom/student expenses are as follows:

» ¢lassroom teacher salaries and benefits

« classroom teacher assistant salaries and benefits

+ substitute teachers

» teacher hourly salaries

« field trips

= instructional supplies and materials, textbooks, repair of
classroom equipment, new and replaced equipment, printing,
periodicals, subscriptions, and other

= a-v materials, library books. ete.

+ contracted services, workshops & conferences/travel

Examples are: evaluation consuitanis for impaired or learning
disabled studemts, resource teachers, inclusion reacher
assistants, hearing impaired equipment, substitutes due to IEPC
meeatings, atifo shop tools and equipment. welding tools,
computers for business technology classes, food supplies for
Covered Wagon.

Learning experiences designed to develop knowledge and
skills to meet educational objectives of adults.

The Adult Education Program in the Ann Arbor Publie Schools
has three important components; they are: the High School
Completion Program, Adult Basic Education and Project
Education. Both High School Completion and Adult Basic
Education programs serve students 2{ years old and over and are
free to those eligible. Funding comes from the State of
Michigan. The High School Completion Program is for adults
who are working on completion of their high school diploma or
G.E.D., while Adult Basic Education provides English as a
Second Language classes for foreign-born adults. Project
Education is an alternative high school for students aged between
15-19 years old
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ACCOUNT CODE FUNCTION DEFINITIONS

INSTRUCTION

SUPPORTING
SERVICES

SUPPORTING
SERVICES

Adult/
Continuing
Education
(continued)

Pupil

working to complete their high school diploma. Since they are
considered part of our district’s K-12 students, we receive
foundation allowance to fund this program,

These are services which provide administrative, technical
(such as guidance and health), and logistical support to
facilitate and enhapee instruction and to a lesser degree,
community serviees. Supporting Services supplements the
fulfillment of the ohjectives of instruction.

Services which are designed to assess and improve the well-
being of pupils and to supplement the teaching process.
Services under this category are: Atftendance Services, Guidance
Services, Health Services, Psychological Services, Speech and
Audiology Services, Social Work Services, Visual Aid Services,
Teacher Consultant and Other Pupil Services.

Costs that can be attributed under these categories are:

»  salanes and benefits for auxiliary services staff such as:
psychologist. social worker, speech therapist, teacher
consultant, gmdanee counselor, occupational therapist

« salaries and benefits for community assistanis

* hourly salaries for noon supervisors and monitors

+ supplies and materials, repair of equipment, new and replaced
equipment, printing, periodical and subscriptions,
psychological testing supplies.

» coniracted services, workshops & conferences/travel

Examples: conflict management costs, TB & Flu shots,
attendance secretaries, noon supervisors, hall monitors,
homebound students' costs, crossing guards, police security in
high schools
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SUPPORTING
SERVICES

SLPPORTING
SERVICES

Instructional
Staff

(General
Administration

Consist of activities associated with assisting the instructional
staff with the content and process of providing learning
experiences for pupils.

Costs that can be attributed under these categories are:

« salaries and benefits for curriculum coordinators and staff
development personnel such as: music, P.E., art. math,
science coordinators, staff development personnel, directors
and supervisors of programs, able learner coordinator,
librarians

« salaries and benefits for secretaries in staff development,
curriculuin office, directors' offices

» hourly salaries for teacher clerks and library clerks

« supphes and matesials, repair of equipment, new and replaced
equipmeni, printing, periodical and subscriptions,
psychological testing suppliss

«  contracted services, workshops & conferencesftravel

Examples: teacher clerk hourly costs, library clerk
workshops/in-service costs for training teachers and support
staff, media services staff. IMO services, summer production
waork

Consist of those activities concerned with establishing policy,
operating schools and the school system, and providing the
essential facilities and services for the staff and puopils.

Costs that can be atiributed under this category:

» salaries and benefits tor administrative staff such as:
Superintendent, Deputy Supenntendent for Instructional
Services, Assistant Superintendent for Instructional
Supervision and Support, Administrator for Secondary
Education and their office staff

+  Board secretary's salary and benefits

+ eglection costs, audit fees, ccloebration of excellence costs,
retirement dinners, board agenda packet printing, legal
exXpenses

« Board stipends, meeting expenses

« workshops/conferences and membership costs

+ office supplies and materials, repair and maintenance of
equipment, new and replacement of equipment



ACCOUNT CODE FUNCTION DEFINITIONS

SUPPORTING Schoal
SERVICES Administration
SUPPORTING Busingss Services
SERVICES

SUPPORTING

SERVICES Operation and

Maintenance of
Plant

| Consists of those activities concerned with overall

administrative responsibility for a single school.

Costs that can be attributed under this catepory:

= Principals, assistant principals, class pnncipals, and
secretaries' salaries and benefits

+ Principals’ office supplics and materials, equipment and
repair

« Summer school principals' hourly cost and their hourly help

= Postage, olfice supplies and materials

= Secretary hourly

Activities concerned with purchasing, paying, transporting,
exchanging and maintaining goods and services for the school
district. Included are the fiscal acquisition of facilities, and
internal services for operating all schools.

Cosis attributed under this category are as follows:

= salaries and benefits of finance staff such as: Deputy
Superintendent for Business Services, purchasing agent,
finance director, payroll and accounts payable staff,
purchasmg assistant, central duplicating supervisor,
warehouse staff, secretaries

= supplies and materials, maintenance and repair of equipment,

+  new and replacement of equipment

+  printing, postage, membership dues, subscriptions

+ contracted services

Examples: lease pavments for district printer/duplicator, payrofi
and aceounts payable checks, rental of commencement site,
vehicle, property, linhility insurance, bank charges, theft
replacement.

Consists of those activities concerned with keeping the
physical plant open comfortable and safe for use, and
keeping the grounds, buildings, and equipment in an effective
working condition and state of repair. This includes activities
of maintaining safety in buildings, on the grounds and in the
vicinity of schools. All utility



ACCOUNT CODE FUNCTION DEFINITIONS

SUPPORTING
SERVICES

SUPPORTING
SERVICES

SUPPORTING
SERVICES

Operation and
Maintenance of
Plant
{contihued)

Pupil
Transportation
Services

Central

| expenditures such as electricity, heating (metered or bulk
supply), water and sewage wasle and trash disposal and
telephone charges are alse included under this section.

Costs attributed under this category are:

« custodian and maintenance staff saiaries and benefits

« facilities director, Capital Planning director, custodian
supervisor, Utilities and Environmental director, secretaries
and crew chiefs salanes and benefits

= maintenance of heavy equwpment, repar, replacement of
equipment and new squipment

» school building and grounds maintenance supplics

+ clectricity, telephone, sewer, heat costs

« supplies and materials to maintain the schools

Consists of those activities concerned with the transporting of
pupils to and from school, as provided by state law. It includes
trips between home and school or tnips to school activities. All
other direct costs related to pupil transportation should be
meluded under this funchion, i.e., physical exams, workshops,
and conferences, uniforms, school bus driver licenses, awards,
bus monitors. etc.

Costs attributed under this category are as follows:

+ salaries and benefits for bus drivers, bus monitors,
transportation supervisors, secretaries, mechanics, and
dispatcher

» hourly costs for bus drivers

«  Repair and maintenance of busses, printing, local travel, new
and replacement of equipment

Examples: bus drivers'license, vehicle parts. gasoline, tives and
butteries, AATA passes. bus drivers' physical examinations

Activities other than general administration which support
each of the other instructional and supporting service
programs.

Costs atiributed under this category:

+  salarics and benefits for Information Services Director,
Research and Evaluation Specialists, Birector for
Hurnan Resource Services, Human Resource Services




ACCOUNT CODE FUNCTION DEFINITIONS

SUPPORTING
SERVICES

SUPPORTING
SERVICES

COMMUNITY
SERVICES

Central
{continued)

Other

staff, Research and Evaluation staff, Computer Services
director and staff, Child Accounting secretary

= supplies and materials, postage, printing, local travel,
workshop and conterence

+ repair and maintenance of computers, copiers and audio
visnal equipment, new and replacement of equiprment

= consultant services

Examples: arbitration and grievance settlement costs,
negotiations costs, computer paper supplies. parts for computers
aned a-v equipment, test supplies for district-wide use

Activities of any supporting service or classification of
services, general in nature, which cannot be classified in the
preceding service areas.

Community Services consist of those activities that are not
directly related to providing education for pupils in a school
system. These include services provided by the school system
for the community as a whole or some segment of the
community, such as community recreation programs, ¢ivic
activines, public libraries, programs of custody and care of
children, and community welfare activities.

Costs attributed under this category:

« salarics and benefits for Recreation and Community Service
supervisors and secretaries, recreation specialists, Partners for
Excellence Coordinator, Community Coordinators,

» Rec¢ and Ed supplies and materials, postage, printing,
workshop/conference, local travel

* repair and maintenance of equipment. new and replacement
of equipment

Examples: handicapped program costs, senior citizen program
costs, and enrichment program costs



ACCOUNT CODE FUNCTION DEFINITIONS

OUTGOING
TRANSFERS AND}
OTHER
TRANSACTIONS

Conduit type (outgoing transfers) payments to other school
districts or administrative units in the state or in another
state, modifications from one fund to another fund in the
school district, and other transactions,

Examples: tuition payments for COPE studewts, tuition payments
Jfor Special Education students attending out of district programs,
subsidies to other funds such as arhierics, trust and agency and
Jfederal programs
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GLOSSARY

Benefits Includes mandatory and contractual additions (benefits) to
salary. Mandatory benefits include FICA and retirement.
Non-mandatory benefits include health, life, dental, vision
insurance, compensated absences (vacanon/sick), etc.

Blended Membership Count The number of pupils counted in the schools in February
(previous fiscal year) and September (current fiscal vear). A
blend of these counts determine the number of pupils
eligible for foundation guaranice funding.

Caiegorical Funding Revenues speeifically identified in the state aid act or other
state law which must be used for a specific purpose. Often,
if this moncey is not completely used it is required to be
refunded to the state. Many categoricals are paid based on
estimates and must be adjusted or carried over once actual
costs are known.

Foundation Allowance A funding formula providing for a per pupil distribution of
State Aid based on the district's previous combined state and
local revenue and the growth in the state's State Aid Fund.

FTE Full time equivalent. Refers to employees {personnel on the
school payroll) or pupils of the district. [Two part-time
emplovees working 50% of the normal hours for a particular
position represent on (1) FTE.]

Hold Harmless Millage Also known as Supplemnental millage. Additional local
gperating millage approved by the voters of the district, for
districts which require additional millage to fund the
foundation allpwance. This millage is levied first on
homesteads. [If more than 18 homestead mills are required,
the additional mills are levied on homestead and non-
homesiead property until the revenue guarantee is obtained. ]

Homestead Property Any dwelling, or unit in 2 multiple-unit dwelling, that is
owned and occupied as a principal residence of the owner
and includes other contiguous, unoccupied parcels owned by
the owner of the homestead. Leasing less than 50% of a
homestead to another person as a residence does not
disqualify the property as a homestead. The owner must be
an individual.
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Local Assessed Valuation The value placed upon each piece of property by the local
assessor within his/her jurisdiction.

Millage The rate of taxation applied to the taxable value representing
1/1000 of a dollar.
Non-Homestead Property Any dwelling, that 13 not owned and occupied as a principal

residence by the pwner, 1.¢., commercial, industrial or rental
of second homes.

Non-Homestead Millage A local operating millage approved by the voters of the
district on property where a homestead exemption has not
been granted. For most districts, 18 non-homestcad mills
are levied.

Other Support Staff Any FTE emplovee who, in general, does not supervise
another employee and who provides logistical support to
facilitate and enhance instruction. Responsibiliies include,
but are not limited to, preparing, transferring, transcribing,
systematizing, or preserving written communications and
recotds.

Proposal A An amendment to the State Constitution of 1963 voted by
Michigan voters on March 15, 1994, which became
effective April 30, 1994,

Al Limits increase in the "taxable value” of property in
1995 and each vear thereafter 10 increases in the
"oeneral price levy" or hve percent {5%), whichever
is less, until ownership is transferred.

B. Requires that any law that increases the statutory
limits, in effect on February 1, 1994, on the
mhaximum amount of property taxes that may be
levied for school district operating purposes. obtain
the approval of 3/4 of both the House and Senate.

C. Mandated a two percent (2%) increase in the state

sales tax with the proceeds dedicated to the state
school aid fund (from 4% to 6%).
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D. Guarantees each local school district that the total
state and local per pupil revenues for operating
purposes in 1995-96 and each year thereafter will
not be less than 1994-95 so long as the local school
district's millage rate levy is not less than the 1994

levy.

Reserves (Fund Equity) Funds set aside in a school district budget to provide for
future expenditures or to offset future losses, for working
capital {cash flow) or for other purposes.

Salaries The tetal amount regularly paid or stipulated te be paid to
an individual, before deductions for personal services
rendered while on the payroll of the school district.
Payments for sabbatical leave are also considered salary.

State Equalized Value The value attached to the property listings of an assessing
unit by the State Tax Commission in order to equalize
agsessments at 50 percent of true cash value on a statewide
basis.

State Wide Millage 6 mills levied by the State on all property with the proceeds
dedicated to the State's State Aid Fund.

Step Increase The automatic increasc in salary based on number of vears
of service and/or educational degrees obtained. The siep
increase is in addition to any negotiated contractual salary
increase. A step increase continues for 3-13 years,
depending on the bargaining unit.

Supervisors and Coordinators Any FTE who supervisors or coordinates another empioyee.
These staff provide supervisory, techmical or logistical
support to facilitate and enhance instruction.

Taxable Value Property value used for determining the amount of property
tax levied on each parcel. Different from the State
Equalized Value due to per parcel limits on property value
increases {per Proposal A).

Teachers Any FTE employee who provides direct permanent
instruction w pupils. {Does not include substitute teachers.)
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No person shall be excluded from participation in, be denied the benefits of, ov be subjected to

discriminetion in any educational program or activity available in any schoof on the basis of

race. color. sex, religion, creed, political belicf, age, national origing linguistic and language

differences, sexnal orieniation, socio-economic status, height, weight, marital ov familial status,
or disabilin. Policy #5143.9, Adopred: 7/29/81; Revised: 979/98.




