
Performance Committee Agenda 
January 28, 2010, 6:00 PM Members:  Baskett (Chair), Nelson, Friedman 

Balas Superintendent’s Conference Room Others Attending: 

 
 
 

Item Topic Presenter 

1 Cal l to Order  

2 Pub lic Commentary  

3 Approve minutes of the 11/19/09 meeting  

4 Stone School & Clemente Entrance & Exit Process – 
fo llow-up 

Hunter 

5 Process/t imeline for Stone/Clemente redesign p lan Hunter 

6 Communicat ions 

•  What is the overa ll  phi losophy 

•  Role of Communicat ions committee 

-  who serves and why 

-  how often does i t meet 

-  cop ies of meet ing minutes 

•  Antic ipated needs for the next few weeks 

•  Opportunit ies for improvements 

Margolis/Roberts 

7 Review of Pacif ic Education Group 

•  purpose of next vis it 

•  Seeking input/quest ions for next report-out 

Roberts 

8 Other Items  

   

   

   

   

   

   

   

   

   

 


