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). Ann Arbor Public Schools

2555 South State Street
Ann Arbor, Ml 48104
734.994.2230

MEMORANDUM

Todd Roberts, Ed.D.

Superintendent of Schools
robertst@aaps.k12.ll1i.us

To:
From:
Date:
Subject:

Board of Education Trustees
Todd Roberts~
February 12, 2rr16
Information Update

I want to remind everyone that we have an Executive Session scheduled for
Wednesday (2/17) at 5:30pm regarding negotiations.

2/17 Study Session

We have two topics scheduled for the Wednesday's study session related to budget
planning. The first topic is an update on 2010-2011 budget projections based on news
presented this week in the governor's budget proposal. We will also spend time
discussing information we received at the community forums and from the on-line
survey. Included in the Packet is a summary of the information gathered as well as a
compilation of all of the data and comments gathered from the meetings and survey.

The final topic for the study session will be a review of the bids received from the RFP's
for transportation and maintenance/ custodial. In this review we will look at the bids
received and have discussion regarding the bids and information related to
performance, costs and service satisfaction gathered from other districts that have
privatized these services. The purpose of this portion of the meeting is to discuss
potential savings along with possible benefits and concerns related to privatizing these
services. The purpose is also to give trustees an opportunity to ask questions about the
bids and other information. Included in the packet is a memo from Randy Trent along
with a table that shows the base bids received related to the custodial! maintenance RFP.
Today was the deadline for the transportation RFP's so I do not have the bid information
related to this RFP for the packet. This information will be provided at Wednesday's
meeting.

2010 Sinking Fund

I have induded in the Packet for your information a memo from Randy Trent regarding
planning related to the 2010 Sinking Fund. We will begin receiving funds from the 2010
sinking in July. As you can read in Randy's memo, we are using information from the
facilities assessment we had done along with using information regarding identified
needs from the 2002 sinking fund and the CSIP to help determine priorities for the 2010
sinking fundo Included with Randy's memo is an overview of possible projects over the
next five years with more detail about possible projects for this summer and the 2010­
2011 school year. We will be coming to the Planning Committee in the next month to
discuss these projects.



Govern.or's Budget Proposal Overview

I have included in the Packet a summary of the governor's proposed budget provided
by MASA. Obviously this proposal has a long way to go before we actually have a
budget for next fiscal year. I am pleased that the governor's proposal has no further cuts
to the foundation allowance for next year, however, this is contingent on new sources of
revenue from changes to the tax structure. This will be a tough battle. Also included in
the proposal are significant changes to the state retirement system for school employees.
These changes, if enacted, would likely lead to many retirements in our district.
However, overall the changes will negatively impact our budget for next year. The plan
includes a 2.47% increase to the retirement rate. This is 1% greater than we projected in
our budget projections for next year. Also, the 3% increase in employee contribution to
retirement will make it much more difficult for us to get reductions to salary and benefit
costs locally from our employees. As I stated earlier, we have a long and interesting
road ahead in the state budget development process, which only complicates our
process.

If you have any questions let me know.



Information Pa«:ket Index
February 17, 2010

Update for Custodial & Maintenan«:e
1Management Servi«:es

2010 Sinking Fund Update
2

Governor's Budget Proposal
3

Page 1



1



TO:

FROM:

DATE:

RE:

Ann Arbor Public Schools
Physical Properties

MEMORANDUM

Dr. Todd Roberts, Superintendent

Randy Trent, Executive Director of Physical Properties

February 12, 2010

Update for Custodial and Maintenance Management Services
RFP 10-001-665

On January 25, 2010 fifty three (53) potential bidders, attended the mandatory walk
through for the Custodial and Maintenance Management Services RFP.

On February 8, the public bid opening was held in the main conference room at
Balas and was attended by 10 of the 12 bidders. Attached is the bidding
information as reported at the bid opening. My team which consists of Tim
Gruszczynski, Ann Anglim and I are in the process of reviewing the 12 submittals to
determine if any of the base bids and/or alternates submitted will benefit the district
in its current financial crisis.

It is the intent to hold interviews the week of February 22 to determine if the
selected proposals will indeed be in the best interest of the district and its
At the board meeting on Wednesday, February 17, I will be able to provide more
information regarding the selection process.



RFP 10-001-665 Custodial and Maintenance
Management Services

Bid Tab
Bid Opening February 8,2010

Ann Arbor Public Schools
2555 S.State

Ann Arbor, MI48104

OPTIONAL
BID Base Bid ALTERNATES SMALLBIDDER BOND MBE WBE DBE

BUS.
Custodial Maintenance Combined Custodial Maintenance Combined

1 Aramark Y $ 5,610,577 $ 1,350,772 $ 6,961,349 Yes Yes Yes

2 Gca Service Group Y $ 5,993,198 $ 1,458,949 $ 7,394,356 Yes Yes Yes

Great Lakes
3 Environmental Y $ 6,800,000 $ 1,490,000 $ 8,290,000 Yes Yes Yes

Midwest
Environmental

4 Services Group, Inc Y $ 4,618,894 $ 2,747,445 $ 7,366,399 Yes Yes Yes Yes
Grand Rapids

5 Buildind Services / N $ 2,099,154 Yes Yes No

6 Du- All N $ 4,600,000 Yes No No

7 Fastemps N $ 5,701,725 $ 1,417,796 $ 9,119,521 Yes Yes Yes

8 Omni N $ 8,170,560 $ 2,042,640 $10,213,200 Yes Yes Yes

9 Enviro-Clean Y No Base Bid Yes Yes Yes

10 RNA Janitorial Y No Base Bid Yes Yes Yes Yes

11 Grubb and Ellis N No Base Bid Yes Yes Yes

12 Trainor N No Base Bid No Yes No
MIchigan I:jUlldlng
Cleaning and

13 Maintenance No Bid

Printed: 2/12/2010
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TO:

FROM:

DATE:

RE:

Ann Arbor Public Schools
Physical Properties

MEMORANDUM

Dr. Todd Roberts, Superintendent

Randy Trent, Executive Director of Physical Properties

February 12, 2010

2010 Sinking Fund Update

The 2010 Sinking Fund will receive its first installment of $8,000,000 this July. We have
used our consultant's (PSI Professional Services Inc.) Facility Assessment to guide our
plan for roofing, paving, ADA and other facility upgrade projects. The Facility
Assessment has also given us the maintenance requirements necessary for all of our
facilities.

Along with the Facility Assessment data, Henry Caudle and I requested to meet with
each principal's building team like we did during the bond issue projects. We asked
them to give us their top 3 priorities for their building at the end of last school year with
the hope that 1 or 2 of them may be completed during the time frame of the 2010
Sinking Fund. With the bond issue fresh in everyone's mind and the same process in
place, we made great headway and completed the task by year end.

An example would be the Pioneer High School building team, architects, engineers and
construction manager and our district professional team identified reexamining the
options for remodeling Hallway field. The remodeling needs identified during the
2002 sinking fund are Pioneer's top priority.

We also have all of the data collected for the last bond and found during the last bond.
The exploration of each building by architect, engineers and skilled tradespersons
proved to be valuable information as well.

The Comprehensive School Improvement Plan did a very good job of addressing many
of the districts infrastructure needs except for roofs and parking lots. We were able to
address $255,000,000 of the needs out of the $650,000,000 outlined in developing the
2004 CSIP program. This left the district with about $400,000,000 worth of needs. After
identifying more needs during the CSIP construction programs and the Facility
Assessment identified needs, we have identified over $500,000,000 in needs.



Ann Arbor Public Schools
Physical Properties

MEMORANDUM

One lesson that we learned during the CSIP design and construction project was that
outside consultants cannot lead us to successful projects, we must lead them to
successful projects. Our internal team of Henry Caudle, Ann Anglim and Tim
Gruzczynski and all district principals demonstrated that working together we can and
must trust ourselves to lead our success. We will internally challenge ourselves to
manage the architects, engineers and construction managers to successful projects
during this smaller $40,000,0002010 sinking fund. Our internal management will also
save significant dollars that we will put back into more construction projects.

The basic structure of the 2010 Sinking fund is each year will be to fund the Facility
Assessment's recommendations improvements in roofs, pavement and ADA
requirements to the allotted dollars (see attached document). The projects that were
requested by the building will be funded and scheduled as best as possible.



2010 Sinking Fund Expenditures and Future Project Plan

Expected Total Revenue (Less
Interest Income) $40,000,000

FY 2010 Expenditures $8,000,000
FY 2011 Expenditures $8,000,000
FY 2012 Expenditures $8,000,000
FY 2013 Expenditures $8,000,000
FY 2014 Expenditures $8,000,000
Total 2010 Sinking Fund $40,000,000

Summer 2010 Planned
Paving and Parking Needs
Angell Driveway and playspace $12,000
Burns Park Playground Walk $15,000
Carpenter North Drive $24,000
Clague Rear Lot $30,000
Haisley Parking Lot $315,000
Mitchell Rear Drive $12,000
Scarlett East Drive $66,000
Slauson Rear Drive $43,000
Tappan Rear and Front Loop $233,000
Thurston Parking Lot $250,000

$1,000,000
Roofing
Clague $144,000
Forsythe $170,000
Huron $447,000
Mitchell $154,000
Northside $84,000
Pioneer $466,000
Slauson $35,000

$1,500,000
Projects
Pioneer Athletic and Fitness $2,500,000

Accessiblity Needs (ADA)
Allen 50000
Balas Admin Building 50000
District-wide Room Signage 695000
Haisley 100000
Preschool and Family Center 5000
Scarlett 50000
Thurston 50000
Transportation 50000

$1,000,000
Design,CM,Contingency and
Permitting

$2,000,000
Total Summer 2010 $8,000,000



Summer 2011 Planned
Projects
Paving and Parking Needs
Roofing
Accessiblity Needs (ADA)
Projects
Design,CM,Contingencyand
Total Summer 2011

Summer 2012 Planned
Paving and Parking Needs
Roofing
Accessiblity Needs (ADA)
Projects
Design,CM,Contingencyand
Total Summer 2012

Summer 2013 Planned
Paving and Parking Needs
Roofing
Accessiblity Needs (ADA)
Projects
Design,CM,Contingencyand
Total Summer 2013

Summer 2014 Planned
Paving and Parking Needs
Roofing
Accessiblity Needs (ADA)
Projects
Design,CM,Contingencyand
Total Summer 2014

$1,000,000
$500,000

$1,500,000
$1,000,000
$2,000,000
$2,000,000
$8,000,000

$1,000,000
$1,500,000
$1,000,000
$2,500,000
$2,000,000
$8,000,000

$1,000,000
$1,500,000
$1,000,000
$2,500,000
$2,000,000
$8,000,000

$1,000,000
$1,500,000
$1,000,000
$2,500,000
$2,000,000
$8,000,000
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From:
Subject:

Date:
To:

Bepiy~To;

~,

Members-

"masa-supt" <masa-supt@listserv.melg.org>
Review of Executive BUdget Reccommerodataon
February 11, 2010 3:22:56 PM EST
robertst@aaps.k12.mLus
masamail@gomasa.org, jharder@gomasa.org
2 Attachments, 452 KB

Governor Granholm presented her FY 2010-11 budget to a joint session of the House and Senate
Appropriations committees today. This proposal maintained education funding at current year levels and
the Governor promised to veto any budget that included cuts to education. We have included the
highlights of that proposal, including reforms, below for your review. For further detail, you can access a
copy of the Governor's executive budget highlights by clicking here or see the actual budget proposal
attached.

With all of the reform initiatives being proposed right now, keeping track of the different pieces can be a
daunting task. To that end, we have compiled a one-page summary of the various reform proposals that
affect education, which you will also find attached to this email.

While we are encouraged by this proposal, the process is just beginning and MANY changes are likely to
occur between now and when a final budget is adopted. Especially because the Governor's budget is
balanced based on her reform proposal and changes to the tax structure, school budgets should be set with
the economic reality in mind.

The details on the governor's retirement reform proposal and school aid budget follow:

RETIREMENT REFORM
~ All employees who retire effective after October 1 will lose subsidized dental and vision coverage
.. All employees win have their years of service credit capped at 30 years

o Current employees who have more than 30 years, including purchased years of service

credits, will have their years of service frozen at their current level
o Once the cap is reached, employees will move to a defined contribution system nm by the

state
o That system will have a base employer contribution of 4% with up to a 3% match

w New employees will enter in under a hybrid defined benefit/defined contribution system which wm
not include COLA increases

tJ) New and current employees will be required to contribute an additional 3% toward their
retirement costs

o IExcept MiP-Plus members whose contribution wiH increase 0.9%

* Highest average pay will be re-averaged over 9 years instead of the current 3
e The multiplier for those employees who file for retirement between April 15 and May 15 for a

retirement effective June - October 1, 2010 wiil increase 0.1% (from 1.5% to 1.6%)
o The result of the increase would be a 6.66% increase in employee retirement for the rest of

their lives



o This increased cost will be a system-wide cost; not borne by the loca! district

o The cost of the increase wi!! be amortized over 5 years

a Annual cost of $285 million
IIlI ~ncrease of 2.85% to the retirement contribution, which will be offset by the 3%

employee contribution
@) New employees will not be eligible to coHect pension or health care benefits until age 65
@ Charter schools are included in these changes for all instructional employees
@ Schools who contract for substitute teachers through third parties wi!! not have to pay any

retirement for those teachers
The phased retirement system (employees can return for up to 20 hours per week for 3 years) was
an attempt to address critical shortage areas

o The administration realizes that this system wi!! not necessarily work for teachers

o They are working on a fix to this situation; but do not have a solution yet

o This piece of the plan is a work in progress

The retirement reform and retirement incentives are projected to save schools $660 million
(according to the Governor's executive budget recommendation) in FY 2011.

o These savings are based in part on a projected average salary for retiring employees of

$55;000 and an average salary for new employees of $35;000
o They also presume that 75% of eligible employees will retire

SCHOOL AID FUND BUDGET
The School Aid Fund (SAF) budget would remain at the current year level under the Governor's
proposal.
According to the Governor;s office; the SAF budget is currently $410 million in deficit given current
levels

o That equates to a $255/pupil shortfall

The Governor proposes extending the sales tax to services and lowering the rate to 5.5% to raise
the revenue necessary to balance a no-cuts budget

o This increase is projected to raise $554.3 million in the SAF for FY 2010-11
o Because the change would raise roughly $150 million more than is needed to dose the gap;

the unused portion would be carried forward to FY 2011-12 to soften the b~ow of lost
stimulus

The change is sa~es tax is iinked to a 3 year phase out of the MBT
o The rate would not change in the first year; causing the one-time $550 million jump in

funding
o Half of the surcharge would go away in the second year, shrinking the benefit to the School

Aid Fund
o The surcharge would disappear in the third year, using up the full amount of the service tax

change
Bus inspections are proposed to be partially restored

o The new program will be significantly smaller and wW do random spot checks rather than the

state police inspecting every bus in the state
o Schools wi!! be required to inspect and certify their own busses



OTHER CHANGES
The Michigan Promise Grant is being reintroduced as a tax credit

o Students who graduate a work for at least 1 year in Michigan wili be eligible for a $4pOOO tax

credit
The Governor is also calling for two-year budgeting and a July 1 budget deadline with lawmaker pay

docked for every day after July 1 that the budget is not adopted

if you have any questions/ please feel free to contact us (Brad Biladeau/ 517-281-5733 or
bbiladeau@gomasa.org; Bob Kefgen, 517-899-0367 or rkefgen@gomasa.org).

FYll SA Exe....Qdf (313 KB)




