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MEMORANDUM
To: Board of Educatjon-T rustees
From: Todd Roberts
Date: May 21, 2010
Subiject: Information Update

I wanted to bring to your attention that we have an Executive Session for the purpose
of Negotiations and Attorney Client Privilege scheduled for Wednesday at 3:30 PM
prior to the regular Board meeting.

2010-2011 Budget

Included in your packet is a draft copy of the proposed 2010-2011 budget book. Robert
Allen will be presenting the budget al Wednesday’s meeting. Based on not knowing our
funding allocation from the state at this point, or the impact of the state retirement
legislation reform, the budget is based on implementing the budget reduction plan that
includes both parts one and two. [ have included another copy of the plan that was
presented to the Board in February. Between our first briefing on the budget and our
second bricling on June 9" we may have further updates based on the retirement picture
and the outcome of negotialions.

If you have any questions let me know,

Retirement Reform Legislation

Included in the Information Packet (Tab 1) is information regarding the details of the
retirement reform legislation recently signed by the governor. This legilation details the
various components of the legislation. ''he deadline for employees to file for retirement
under the legislation is June 11", The state has also allotted a certain number of
retirement extensions for each school district. We have been allotted 32 extensions that
we can use if we wanl. The extensions allow an individual to postpone retirement for
up to one year and retire no later than September 1, 2011 and still qualify for the
incentives in the legislation, We are currently considering whether we will grant any
extensions and under what circumstances. We plan to make a decision regarding this
issue and inform slaff carly next week of what their options are regarding the extenston
option. Twill let you know what we are planning to do prior to communicating wilh
staff.

If you have any questions let me know.



AP Biology Textbook

Included on the agenda for Wednesday’s meeting is a first briefing to purchase new AP
Biology textbooks. The College Board requires that textbooks not be more than eight
years old. We need to purchase the textbooks in order to be in compliance with the
College Board. The total purchase price is $23,094 and is being paid from the 2609-16
high school instructional budget.

If you have any questions let me know.



Information Packet Index

May 26, 2010

MPSERS Reform Legislation Analysis

Celebration of Excellence - Pat Butler &

Sandy Maconochie 2
Draft Minutes of the 5/12/10 Regular
Meeting 3

Newspaper Articles

Page 1






Michigan Association of School Administrators May 18, 2010

MPSERS Reform Legislation Analysis

Background

* The current public school employee gension system supports approximately 171,000 MPSERS retirees

* There are 280,000 current public school employees contributing to the pension system

s There are 40,000 active employees who participate in the Basic system

« Approximately 9,000 to 10,000 employees retire during a typical year

There are 38,000 active employees who would be eligible for the 1.6% multiplier incentive

An additional 17,200 employeces with a combined age and years of service totaling 80 are eligible for the
1.55% multiplier incentive

The legislation does not specify a new MPSERS rate

Eligibility:

» The Office of Retirement Services {ORS} will notify eligible retirees by letter beginning after the legistation
is signed by the Governor

* Alist of the total number of cligible retirces by district is availahle in the MASA Retirement Reform
Resource Center or can be accessed by clicking here

= FEligible retirees have between now and June 11, 2010 to notify ORS of their retircment in order to gualify
for the increased multiplicr

s The incentive applies to retirces whase effective date of retirement is between July 1, 2010 and
September 1, 2010

* Employees must have been employed or on layoff or an approved lcave of absence for the 6 month period
prior to May 1, 2010

Retirement |[ncentive:

s A 1.6% multiplier for a currently eligible retirees

* A 155% multiplier and the option to retire early for cmployees with a combined age and years of sorvice
totaling 80

» Final average compensation, solely for the purpases of the multiplicr, is capped at $90,000 {FAC beyond
$90,000 would be part of the pension calculations, but at the standard 1 5% rate)

Retirement Extension:

* Asupecrintendent may extend the retirement date of 1 employee per reporting unit to nao later than
September 1, 2010

* This extension must be done with the consent of the employee

¢ Inorder to extend a retirement the superintendent must submit notification ta ORS along with the written
concurrence of the employee being extended not later than lune 15, 2010

*  ORS will allocate 2,500 additional extension slots to reporting units statewide using a pro rata
methodology

= Districts will be informed by ORS of any extra slots they receive by May 22, 2010

Increased employee contributions:

* 3% employee contribution increase

s  Funds would flow into an irrevocahle health care trust {established under HB 4073, which is tie-barred to
this bill)

*  Employees making less than $18,000 will have a phased contribution of 1.5% for the first year and 3% in
the second year and every year thereafter

=  Districts must collect and remit employee contributions te the retirement system
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Hybrid Retirement for New Employees:

New employees wiil be enrolled in a new hybrid defined benefit/defined contribution retivement plan
Final average compensation under the hybrid is based on a 5 year average

The plan has a 50% employer match for employee contributions to a defined contribution system (up to
1% of salary)

Employers may negotiate a larger match (at the same 50% rate) up to a total af 3% of salary

Employer contributions are subject to a 4 year vesting schedule as foilows: 50% vesting after 2 years, 75%
after 3 years, 100% after 4 years

The minimum retirement age for the hybrid plan is 60 years old with 10 years of scrvice

Emplayees may not purchasc service credit under the hybrid plan

Cost of living adjustment (COLA] is eliminated under the hybrid plan

ORS may cstablish a separate MPSERS rate for hybrid plan employees that will be calculated using the
same methodology used to calculate the rate for current employees but shall be based on an assumption
of a 7% annual return on investments {it is currently based on an 8% annual return).

Third Party/Independent Contractors:

Retirants who are employed directly by a reporting unit and earn mare than one third of their final average
compensation forfeit their pension and health benefits far the term of their employment

Retirants who perform “core services” for a district and who are employed indirectly by a reporting unit
{either via a third party or as an independent contractor) forfeit their pension and health bencfits for the
term of their emplayment regardless of income

These provisions only apply to retirants whose effective retirement date is July 1, 2010 or later

Retirants who are afready employed either directly or indirectly by a reporting unit, or whao retire with an
effective date prior to July 1, 2010 are considered grandfathered and will not be affected by these changes
Because an employee’s effective date of retirement is the first day of the month after he or she terminates
employment with Michigan's public schools, the last day that an employee can retire and operate as a
contractor under the current rules is May 28, 2010

Far districts with employees considering a May retirement, please note that if an agreement Lo come back
and wark as a contractaor is set up prior to an employee's retirement, MPSERS interprets this as not
technically retiring. As such, districts and employees should be careful that they do not create a problem
by making these arrangements prior an employee’s retirament

Retirants who are affected by these provisions may retain their health care if they choose ta pay the full
cost of the plan

Retirants whose pension and benefit payment are suspended as a result of this change will resume
receiving benefits after the employment that disqualified them is terminated

District Reporting:

Quarterly reporting of employee information {names, wages, hours, contributions paid, etc.} has been
replaced with a similar report that is due on a schedule and in a manner determined by ORS

This report must now include a list of all MPSERS retirants who perform services at the district, but who
are employed by another entity {third party contractors) or are independent cantractors

Although districts should consult legal counci! prior to taking action, consider including language in all
service contracts that requires contractors to report employee information to the districts for all retirants
and assume liability for any late fees, penalties, or interest payments that result from a failure to do so
Superintendents must complete an annual certification that authorizes employees in their reporting unit
to report the necessary information to ORS (the form of this certification has not yet been determined)
A late fee and interest payments (as established by ORS) will be charged for reporting errors that are
caught by ORS unless the district can show reasonable cause
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CELEBRATION OF EXCELLENCE AWARD
May 26,2010

Pat Butler, Custodian @ Northside

Nomination for: Customer Service
Submitted by: Northside Staff

Pat Butler is one of our custodians at Northside Elementary School. Pat has one of the best
work ethics of anyone we know. She greets everyone, staff, student and parents alike with a
friendly Hi! when they enter our building. Pat also has a friendly and caring demeanor with the
students. Pat seldom has to be asked to do anything because it has been done way before she
is asked! Pat's sense of duty is demonstrated through her integrity and high ievel of energy and
commitment to detail. Listed below are some staff and student thoughts on how much we love
and value Pat Butler.

“I've worked with Pat for over ten years and she is such an asset to Northside School. Her work
ethic is above reproach. Pat always has a good attitude and a happy thought to share with
others. Always always a kind word for others.”

‘Wow! Say a few things about Pat? How can | limit them? One of my favorite things about Pat is
that she always has a smile and a kind word for others.”

‘Pat Butler is by far one of my favorite people. She always asks how my family is and how my
day has been.”

‘Pat always treats our building as if it is her home. Her work ethic is amazing and her
cheerfulness while doing her duties is never missed.”

"My classroom is one of Ms. Butler's areas. | never have to ask her to do something because it
is usually done before { even noticed it. { can't think of a more deserving person than Pat for this
award.”

“| appreciate everything Pat Butler has done for me personally and even more importantly our
school building. She treats it as if it a personal mission and her job is always done with a smile
a hello and a smiling face. | don't think | have ever seen her without a smile and have never
heard her utter anything but a kind word or do a nice deed for others”

Students say...

‘' love Ms. Butler.”

“Ms. Butler helps our school stay clean and neat.”
“I'like it when Ms. Butler says “hello cutie to me.”

As you can see many people at Northside love and respect Ms. Pat Butler. We can think of no
one who deserves the celebration of excellence award more than Pat!



CELEBRATION OF EXCELLENCE AWARD
May 26,2010

Sandra Maconochie, Teacher @ Tappan

Nomination for: Customer Service & Innovation
Submitted by: Fred Smith

Sandy Maconechie, my esteemed music colleague and veteran teacher, is about to retire after
sharing over 32 years of experience in our district. She started out teaching in just about every
elementary school but maybe 3 in the district and still she now holds probably the longest Band
Directorships, over 26 years, at one of our oldest junior high / middle schools, Tappan. She
has had one of very few middle school Jazz Band programs in the city. With her innovative
approaches her jazz groups have worked with the likes of world music educator and leading
trumpeter, Wynton Marsalis, the Lincoln Center Orchestra of New York, played for the Dexter
Ann Arbor Run many years, and the first Middle School Jazz Band to be invited and play at the
University of Michigan's Jazz Festival with high honors (which was mainly established for High
School and College groups).

Though she is an accomplished formal Concert Band director with groups always receiving top
categery ratings for both MSBOA District Band Festivals and Solo and Ensemble Festivals, her
love and passion lies with her Jazz Bands. Her groups have also been the first and longest,
now over 21 years, participants of the Paul Keller Orchestra's Jazz Student Outreach Program
Series, sharing their stage at a professional jazz club with our students, and now shared by
many. There are severai parents who would like to speak to her customer service and
innovative approaches for middle schoe! students but unfortunately with the deadline of April
1st just passing and not knowing she would be retiring till now we may only get to scratch the
surface to honor her long service to the Ann Arbor Public Schools and it's surrounding
community properly.

She has been a beacon ¢n a hill for our students and schools. She's always up for a challenge
and usually says, " What the heck, You can always ask, they may say YES!" or "Let's keep in
mind what's good for the students”, and like Wynton, many times they said yes. From her
humble beginnings as an AAPS school bus driver to her teaching accomplishments and
honors she's a ctass act, most notably for those who have had her and worked with her. It has
been a pleasure to work along side of her for over 24 years. {(Maybe the longest running
cooperative teaching pair in the district))

Following are edited excerpts from other comments (full, unedited version available on the
website):

Former Student & UM Graduate, Ingrid Racine...
Playing in Ms Maconochie's band programs at Tappan Middle School absolutely laid the
foundation for my future as a professional musician.

Parent, Jayne Gissner:

Both my daughter Kathryn and son David have participated in the band program at Tappan. Ms.
Maconochie has inspired David to get up every morning and get to school. Practice club and
Jazz band is the highlight of David's school experience. He is able to express himself in a
creative and healthy way with incredible support from two adults.




Sandra Maconochie, Teacher @ Tappan May 26. 2010

Parent, Jodi Johnson

Sandy Maconochie forwarded Dr. Roberts’ announcement that our son, Spencer, was one of
the four Presidential Scholar candidates. Sandy proceeded to shared her memories of my
husband, Dave, attending and recording all of the jazz band performances the year Spencer
was a member of Tappan's jazz band, allowing her to make end of the year CDs for all the band
members.

Later that month, not only Sandy, but all four Tappan instrumental music teachers attended
Dave's memorial service, as well as many students from Pioneer, Community and Tappan
music ensembles came o support my two sons.

From Joseph DeMarsh, Orchestra Director-Tappan:

Sandy is one of the most dedicated teachers | have ever met. We have worked together daily for
the past twenty years and | am constantly amazed and impressed by her patience, dedication,
and insight at the difficult middle school age level. | have learned an immense amount about
teaching, pianning and adolescents from her.
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MAY 12, 2010 - DISTRICT LIBRARY
REGULAR MEETING
Vice President Patalan called to grder at 5:05 PM

Present — Baskett, Lightfoot, Patalan, Nelson, Stead (via speakerphone), Mexicotte (arrived at 5:06pm),
Reberis {non-voting member)

Trustee Stead, supported by Trustee Baskett, moved to recess to Executive Session for the purpose of
negotiations and attorney/ciient privilege. On roll call vote, the motion carried 8-0.

Recessed Regular meeting at 5:06 pm

CALL TO ORDER
7:06 pm

PLEDGE OF ALLEGIANCE
Lightfoot

ROLL CALL

Present — Trustees Baskett, Lightfoot, Mexicotte (President), Nelscn {Secretary}, Patalan (Vice
President), Stead (Treasurer — via conference call)

Present from Administration — Margelis Comsa, Chamberlain, Langford-Green, Landefeld,
Ryan, Trent, Hoover, Osinski (Recorder)

INTRODUCTION QF NON-VOTING MEMBER AT THE TABLE
President Mexicotte introduced Dr. Todd Roberts, Superintendent of Schools.

APPROVAL OF AGENDA
Removed from first briefing, policy 7220. Revised agenda approved by consent.

CELEBRATION OF EXCELLENCE

John Fisher — Teacher at Angell/Pattengill
Nominated by: Martine Perreault
Announced by: Simone Lightfoot

President Mexicotte read the following statement:

At this time, | would like to take a moment and speak to our community directly about our district’'s strong
and conlinuing commitment to diversity and equily. This commitment is grounded in the belief that they
are fundamental for student success. They are also required to prepare students for meaningful
participation in our democracy and the ever-expanding global sociely. | wauld also like to speak to the
corresponding recognition of our mandate to guarantee that every student has the opportunity to reach
their potential - to achieve their dreams, contribute to their communities, and be that full gfobal participant
! referenced moments ago. This evening weé come before you undeterred from this recognition and
commitment. As & Board and an adrministration we have warked diligently to pul in place effechive
academic programs, work to ensure students receive high quality instruction, warked with professional
partners to evaluate and strengthen our efforts, hired, trained and relained exemplary educators who are
willing to go the extra mile both academically and culturally, We have done this in the face of diminishing
resources and a changing political and financial landscape. We made and maintain this commitment
because it is the right thing to do.

There has been a jot of anger expressed to us this past week, some from our community, but more often
from people who, when reminded that the world s changing, have reacted o that change with an outrage
that | wish could be directed at the relentiess assault on public education. This anger has often not been

civil, or tempered, or well informed - at times it has, indeed, been very troubling—and, as | said, often not
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ANN ARBOR PUBLIC SCHOOLS
BOARD OF EDUCATION - REGULAR MEETING OF MAY 12, 2010 DRAFT MINUTES

from within our community. It is an anger that | wish was directed at the failure of our public education
system to ensure equitable access to educational opportunities for all students, a system that has feft too
many behind while maintaining the status guo - deciding that nothing could, or should be done to address
long-standing jssues within our educational inshitutions. And it is an anger that [ wish turned to action
focused on uplifting our communities through support, encouragement, investment, and a willingness to
presume good will when mistakes are made. This great anger focused at a smafl school community
trying to do something positive for their students - and by extension, at our larger communify — this great
anger ilfustrates just how far some have strayed from the presumption of good wilf on which the best
communities refy.

Creating equitable opportunities and achievement for ail students has been very difficult and there have
been many faise starts and ineffective efforts along the way over the years. Many of our recent efforts,
informed by best practices and led by our administration - with the fult support of this Board - are indeed
finally bearing fruit. Our achievement for all students is rising, the gaps are closing and effective
programs and sirategies are being supported and embraced. We stilf have a ways fo go before we sge
full opportunity for achievement far alf cur students, but we know we are on the right path — and our data
bears that out.

However, even with an unwavering commitment fo work together lo achieve equity and opportunity for all,
we may somefimes make mistakes.

Concerns have been raised over the past week regarding the "African American Lunch Bunch' program at
Dicken Elementary School and a field trip that some of the students in the group altended. The purpose
of the program af the school was fo provide support and peer mentoring for African American students
who are not achieving at grade fevel based on stafe test score resulfs. The concerns raised are that the
“Lunch Bunch” group was exclusionary in that only African American students were invited to participaie
in the group and that the program and field trip violated the AAPS Board of Education's Antk
Discrimination Policy and the Michigan Constitution, Article 26 which as approved in 2006 which state
that you can not "discriminate against, or grant preferential freatment to, any individual or group on the
basis of race, sex, color, ethnicity, or national origin in the operation of public employment, public
education, or public contracting”.

The schoof district has sought a fegal opinion regarding the program and whether the program complied
with state faw and Board policy. Based on that opinion the “unch bunch” program as it was struciured
does not comply with Board policy or the state constitulion article 26. We have taken corrective action
and will reorganize the program so that the students involved continie to get the support they need to be
successful academically while insuring that the program s inclusive and in compliance with Board policy
and state laws. The administration has worked with Dicken Principal Mike Madison and the Dicken
community regarding the changes thal need lo be made and the legal and policy reasons for those
changes. The administration and the Board will also create, disseminate and implement clear guidsfines
regarding compliance with the Board's anti-discrimination policy and state law to insure that Mr. Madison
and alf administrators and district employees understand and comply with alf applicable policies and faws.

We members of the Board skrive to provide leadership that creates a climate where alf students thrive. To
create this we must be aware that systematic differences in achievemnent are caorretated with race,
ethnicity, income, and culture. We need to have productive and honest canversations about the reasons
for these patterns and possible solutions. We must hold a shared belief that each of us as individuals,
and together as a coltective, can improve the achievement of at-risk and strugghing students. We need to
have an expeclaltion that staff in the district will act in ways that promote student achievement rather than
feave it to someone else. And we also need an expectation that our central adminisirators and principals
wilf provide constructive leadership that improves the achievemen! of all students, and a commitment o a
sustained, visible effort to ensure all studenis and staff are respected and stimufated to achieve to their
full potential.

We apologize that the effort at Dicken was not implemented i compliance with our policies and our legal
and public obligations. while understanding the effort was well intentioned in an atternpt to create support
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for students to thrive. We are afso sorry that this effort cast our community in a pegative fight on what
became the national stage, when there is so much to cefebrate about the accomplishments and character
of our students, parents and staff — accomplishments we hear about at this table every meeting and that
are experienced every day in every classroom and schoo! building in the district. | iook forward to the day
when we get emails from Florida and voicemails from Georgia congratulating us on our National Science
Ofympiad champions, our Pulitzer-winning schoof newspaper, our Grammy winning music programs, or
our Gates Millennial Scholar. We are proud to represent this district, this communily and the belief that a
free and excellent public education is the right of every student, and that it is our aspiration as a Board
and as a district that this belief becomes a reatity.”

PUBLIC COMMENTARY
Ann Marie O’'Connell spoke about proper equity education.

Board Candidate Presentations
Candidates James Corey, Noah Hurwitz, Victoria Haviland, Jack Panitch and Andy Thomas
made presentations to the board.

BOARD CANDIDATE SELECTION

President Mexicotte explained the voting process and called for voting via paper ballot. Paper
ballots were distributed to trustees, collected and read by Ms. Osinski:

Round 1: Trustee Stead, by voice vote via conference call — Panitch; Trustee Baskett —
Haviland; Trustee Lightfoot-Haviland; President Mexicotte-Thomas; Trustee Nelson-Thomas;
Vice President Patalan-Thomas. No majority reached.

Round 2. Trustee Stead, by voice vote via conference call — Thomas,; Trustee Baskett-
Haviland: Trustee Lightfoot-Haviland; President Mexicotte-Thomas; Trustee Nelson-Thomas;
Vice President Patalan-Thomas.

By majority vote, Andy Thomas was appointed to the Beoard, sworn in and seated.

REPORTS

Youth Senate - Fight Foverty in Africa Walkathon & YEP picnic is May 16, 2-5 at Community
High School; Recommends allowing off-campus lunches for high school students to instill
responsibility. Concerned about the potential for cuts in the music program.

AAPAC - Promoted Williams-syndrome Awareness Week. Working on bringing peer mentoring
to the district; SIS S recrganization may realize Peer-to-Peer programming and Adapted PE
positions. The next meeting will be 6/14, 7pm, Room B327 at Skyline.

PTOC - Provided update on advocacy goals, process, contacts, and next steps. Next meeting
will be May 17, 7pm at Balas.

SUPERINTENDENT'S REPORT
Dr. Reberts read his report.

BOARD COMMITTEE REFORTS
Planning —~ Met May 7 to review bids, WISD budget and policies. Next meeting will be held
June 15, 2010 @ 6:30 p.m.

Performance — Met May 6 to review 3™ quarter financial report, WISD budget and policies.
Next meeting will be held June 10 at 6:00 pm.
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INFORMATION

HRS Update

Cindy Ryan provided an update via Powerpoint on the new teacher evaluation process. They
are working with a collaborative group in Lansing toward a model for Race-to-the-Top
evaluation compliance based on the Danielson method. This model will need to be negotiated,
possibly in the current negetiations. Discussions and committee work will be ongoing. Although
requirements from the state continue to change, we are leading in complying with the new
legislation.

Mr. Comsa will provide trustees with an update on RTTT compliance.

Alice Chamberlain presented demegraphic data for AAEA Retirements, resignations and
unpaid leave of absences via a Powerpoint. Noted that the state has not finalized the retirement
legislation, which could dramatically change our retirement numbers.

Jane Landefeld presented information on Professional Development via Powerpoint. Chuck
Hatt and Michele Madden provided detailed explanations of some of the workshops ¢ffered.

FIRST BRIEFING

SF10-001 — Asphalt Paving Bid Award Recommendation

Mr. Trent presented the bid award recommendations for 7 asphalt paving projects scheduled for
summer. In response to trustee inquiry about MBE/WBE or HUB status, Mr. Trent explained
that this is an aptional category and these companies did not submit information.

SF10-002 — Roofing Replacement Bid Award Recommendation

Trustees expressed concern about the lack of HUB bidding. Noted that the district has hosted
mixers, they submit RFP’s to minority business counciis, and all contractors that we know about
are sent directly to them. Could send a survey to past minority contractors to find out why they
haven’t been bidding on jobs. Planning Committee will ask administration how to proceed.

SF10-003 - ADA Site Improvements Bid Award Recommendation
Mr. Trent presenied the bid award recommendations for ADA site improvement work to be
performed over the summer.

10-006 — Customized Behavioral Energy Conservation Program Bid Award

Mr. Trent presented the recommendation to award the Customized Behavioral Energy
Conservation Program bid to JCI, as their bid more closely fit our needs and guaranteed a
positive cash flow of more than $260,000 over a 4 year period.

Third Quarter Financial Report

Mr. Allen and Ms. Hoover presented the guarterly financial report. Mr. Allen noted that the
proposed reductions were difficult to achievement mid-year. In response to fund equity, he
indicated it would be extremely unlikely that our fund equity would increase in the future,
explaining that the State would have to dramatically increase the per pupil funding. Ended last
year at 14.2% fund equity, will be 10-11% by end of this year. The budget is being prepared for
the worse-case scenario; if news is any worse than the plan for $300 reduction, we will need to
use fund equity or make mid-year cuts. !f we use all fund equity, it would add to cur operating
expenditures to borrow. Vice President Patalan noted the importance of our rating.
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The $300 reduction is proposed using two components for funding: student count and
foundation allowance. You have to build in a little extra because of the uncertainty from the
state. He noted that we have always faced a structural deficit, but compounded with additional
pro-ration.

WiSD Budget Review

Trustee Nelson presented the WISD budget via Powerpoint. He noted that the propesed
reduction in special ed funding to the AAPS from the WISD, should the renewal millage fail, will
be $12-$14 million. This will need to be made up by our operating fund. If the miliage is
renewed, it would only be $8 million shorifall.

Elections can be held in May, August or November. May be able to call a special election, but
not sure we can do that.

Policy Updates:

Trustee Baskett presented the Performance Committee recommendations for updates to:

5550 — Chronic Health; 4020 — Anti-Harassment — Employees; 4050 — Personnel
Policies/Handbooks; 4100 — Recruitment/Hiring; 43880—Evalaatien; 4400 — Labor Relations;
4500 — Safety and Security; 4600 — Beoard Ownership of intellectual Property; 5120 — Middle
Schoo! Attendance; 5130 — Middle School Retention; 6140 — Homework; Z220—ParertfBoosier

Organizations:

Vice President Patalan presented the Planning Committes recommendations for updates to:
3000 - Financial Reporting; 3050 — Financial Control

SECOND BRIEFING — scheduled for approval at this meeting

09/10 Spring Grant Awards — no further discussion

(Removed prior to meeting)

ACTION - CONSENT AGENDA - scheduled for approval at this meeting

08/1C Spring Grant Awards

Vice President Patalan, supported by Trustee Nelson, moved to approve the 089/10 Spring Grant
Awards as presented. On roll call vote, the motion carried 7-0.

Approve minutes of the 4/27/10 Study Session
Vice President Patalan, supported by Trustee Nelson, moved to approve the minutes of the
4/27/10 study session. On rolf call vote, the mation carried 7-0.

Approve minutes of the 4/28/10 Regular Meeting
Vice President Patalan, supported by Trustee Nelson, moved to approve the minutes of the
4/28/10 Reqular Meeting. On roll call vote, the motion carried 7-0.

Approve minutes of the 4/21/10 Executive Session
Vice President Patalan, supported by Trustee Nelson, moved to approve the minutes of the
4/21/10 Executive Session. On roll call vote, the motion carried 7-0.

Approve minutes of the 5/6/10 Study Session
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Vice President Patalan, supporied by Trustee Nelson, moved to approve the minutes of the
5/6/10 Study Session. On roll call vote, the moticn carried 7-C.

ACTION - BOARD ITEMS

Resolution for Hearing Regarding the FY 2010/11 Annual Budget

Trustee Nelson, supported by Vice President Patalan, moved to approve the Budget Resclution
and notice calling for a Public Hearing as presented. On roll call vete, the motion carried 7-0.

Resolution for Race-to-the-Top Memorandum of Understanding
President Mexicotte, supporied by Vice President Patalan moved.

WHEREAS, the American Recovery and Reinvestment Act of 2009 ("ARRA’}, Pub. L.
111-5, creates an opportunity for States to apply to the United States Department of Education
("USDOE") to receive Federal funding for education reform through a "Race to the Top" grant
program; and

WHEREAS, the USDOE reguires that interested States submit a Race to the Top
application and plan that includes a signed Memorandum of Understanding from each of the
State's local and intermediate schoof districts and public schoot academies that will participate
in that State’s Race to the Top Plan, if approved and funded by the USDOE; and

WHEREAS, the USDOE has distributed a Mode! Paricipating LEA Memorandum of
Understanding to serve as a template for each State to develop the required Memorandum of
Understanding; and

WHEREAS, Michigan's Superintendent of Public Instruction, Michael P. Flanagan, has
notified local and intermediate school districts and public school academies that the State of
Michigan has adepted and distributed the USDOE's Mode! Participaling LEA Memorandum of
Understanding, entitted Michigan’s Participating LEA/ISD Memorandum of Understanding
("MOU"} (a copy of which is attached as Attachment A to this Resolution and incorporated by
this reference), and

WHEREAS, Superintendent Flanagan further has advised local and intermediate school
gistricts ang public school academies that, in order to be efigible to receive Federal Race to the
Top grant funds, should Michigan's application and plan for such funds be approved, interested
local districts and academies must submit to their intermediate school district by the close of
business on May 28, 2010, a copy of the attached MOU signed by the local superintendent {(or
eguivalent autherized signatery), schoo!l board president, and teacher union leadership; and

WHEREAS, although the Michigan Department of Education ("MDE”) has advised local
and intermediate districts and public school academies that the USDOE's accelerated
application process for states has not allowed Michigan to provide local and intermediate
districts and academies with all of the details of Michigan's Race to the Top plan at this time, the
attached MOU references the responsibilities to be agreed upon and a list of the seven
assurances that local districts must agree to implement; and

WHEREAS, Superintendent Flanagan represented in his December 18, 2008, E-Blast, in
pertinent part, as follows:

The Michigan Memorandum of Understanding (MOU) provides that the
parties may mutually agree to terminate the MOU. {f an LEA (schoo!
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district) determines that it wants to terminate the MOU, the LEA should
submit a letter to me requesting this termination, along with the reason
for the terminaticn. | would not force an LEA to participate in the plan
if it ultimately determines that it is not in its interest to do so.
(emphasis added); and

WHEREAS, this Board has identified a non-exhaustive list of circumstances under which
it would not be in the interest of this Ann Arbor Public Schocls to participate in Michigan’s Race
to the Top plan, including by way of fimited example:

1. In the event that the Ann Arbor Public Schools projects or determines that it
has or will be required to expend more resources on implementation and
compliance with the Race to the Top program {including, without limitation,
staffing, equipment, training, reporting and operational costs required to
comply with the State Plan and the corresponding LEA/ISD Plan during and
after the grant pericd) than the Ann Arbor Public Schools will receive from the
State of Michigan through the State’s Race to the Top grant and the District’s
Participating LEA/ISD subgrant.

2. Inthe event that the MCU is construed or applied in a manner that effectively
cbviates the constitutional prohibition against the State’s imposition of
unfunded mandates upon the Ann Arbor Public Schools as a result of, orin
connection with, the State’s participation in the federal Race to the Top
Program. See Mich Const 1883, Art. IX, Sec. 29.

3. In the event that the Ann Arbor Public Schools concludes that compliance
with the State Plan may viclate controlling law or contract, including without
limitation, the Michigan Constitution of 1983, the Michigan Public
Employment Relations Act (Act 336 of 1847, as amended), the Michigan
Teacher Tenure Act (Act 4 of 1837, as amended}), or the terms of an existing
collective bargaining agreement.

NOW, THEREFQORE, BE |{T RESOLVED THAT the Board of Education for the Ann Arbor
Public Schools autherizes the District’'s Superintendent and Board President to execute the
attached MOU to participate in a Michigan Race tc the Top plan that substantially comports in
detail with the responsibilities and assurances set farth in the attached MOU.

BE IT FURTHER RESCLVED THAT by authorizing the District's Superintendent and
Becard President to sign the MOU on behalf of the Ann Arbor Public Schools, the Beard
expressly relies on the representations by Michigan's Superintendent of Public Instruction,
Michael P. Flanagan, that he "would not force an LEA to participate in the plan if it ultimately
determines that it is not in its interest to do so" and, upon request, the MDE will permit the Ann
Arbor Public Schools to terminate the MCU and withdraw from Michigan's Race to the Top Plan
without penalty.

BE IT FURTHER RESOLVED THAT the District's Administration is authorized to seek to
cbtain the signature(s) of an authorized representative of Ann Arber Education Association on
the attached MQU as requested by the MDE.

Page 7ofd
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BE IT FURTHER RESOLVED THAT the District's Administration is directed and
authorized to implement all terms of this resolution, including submission of an executed MOU
to the Washtenaw intermediate School District on or before 4:00 pm on Thursday, May 20,
2010, and is delegated all necessary authority to do so.

BE IT FURTHER RESOLVED THAT all resclutions and parts of resclutions insofar as
they conflict with the provisions of this resclution be and the same are rescinded.

0On roll call vote, the motion carried 7-0.

ITEMS FOR AGENDA PLANNING, pp. 110112

President Mexicotte noted that there is no July organizational meeting due to November
election. Would tike to find a board retreat time in July, so trustees will be contacied to discern
a date.

ITEMS FROM THE BCARD

Trustee Nelson attended the AA Community Center dinner and dance; Noted a number of Art
shows: opening at the Slusser Gattery, Exhibit in the AADL; Teachers and alumni of AAPS
have exhibit called "Work” UM -306 S. Siate St. Friday, May 14,

Trustee Baskett thanked Bernice Fluker for hosting the Sanchez Lecture on bullying, Menday,
May 24 Patricia Edwards will be speaking at Bryant Community Center, 6pm. Thank you to
Peace Neighborhood for allowing them to host the Career and College Readiness meeting.
Thanked af! the community who attended. Thanked Trustee Lightfoot's daughters, Jayda and
Jaydica, for their help. 85 people came to hear the presentation.

Trustee Lightfoot noted that the follow-up date for college and career ready meeting is May 27.
Noted that Apri! 29 Johnson Controls was at Skyline showing students what they do to that may
spark interested for potential future careers.

ADJOURNMENT
11:33 pm
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Crowley receives Ann Arbor schools' Celebration of

Excellence Award

Friday, May 7, 2010

By Lisa Ailmendinger, A2 Journat

Courtney Crowley was credited with creative thinking and a dedicated work ethic in her nominaticn for an Ann Arbor
Pubfic Schaoois' Celebration of Excellence Award.

The teacher-consultant and case manager for auvtistic children at Clague Middle School was honored recently by the
mother of one of her students.

She was nominated by Gundy Sweet, mother of an sighth-grader at the school whose son has received support
services for special education since he was 20 months ¢ld.

"She maintains regular and thorough communication with me so that | can provide the necessary support to {my son} at
home to facilitate his education," according to the nomination.

Crowlay, who is new to Clague this year, thanked her family and friends who, she said, have helped shape her {eaching
career.

tn her nomination to the Ann Arbor Board of Education, Sweet wrote, Crowley "raally tried {and is often able} to see the
world through {my son's) eyes when he acts out or refuses to paricipate in an activity.”

She says that Crowley reached her scn in ways that most others were unable to do.

Calling her "a phenomenal teacher, a true team player, and an absclute advocate for the kids,” Sweet said her son will
more to Huron High School next year.

Growley says teaching is her passion.
‘| do what | do because | love it, not for the awards, but here | am receiving an award,"” she said.

Crowtay was credited with having "limitless patience, terrific sense of humaor, easygoing style, high expectations of the
students, creative thinking and dedicated work ethic.”

Lisa Allmendinger can be reached at 1-877-995-NEWS {6397} or at lallmendinger@heritage.com. Check out her
daily blog at www.A2Journal.com.

5440 946 AM
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Fioncer High School will receive Grammy Signature School AL izttpr v wow annarbor.comd/enteriainment/pionees-high scho

ANN ARBOR.COM

Pioneer High School wili receive Grammy Signature
School Award at g concert this weekend

Bogted: May 10, 2010 at 6:20 P [May 50, 2016]

Tre Gramimy Foundation recanty namred Piones: Higa Sohae as @ Grammy Signature Ssnood,
cng of 12 across tha nation. for the sixtk ime. The award recognizes fop U.S public Figh schools
that are making an cutstanding commitmont o musc educaticn during an academic yesr, and
Pionesr ezmed both a place in the Foundation's Go'd Slatus catagory and 35,000 to benefit the
school's MUSc program.

PHS's music deparmeni will receive the Grammy Signature School Goid Award at 2 concert on
Sunday, May 16 at 4 p.m, — 0 Schrziber Augitorium at PHS, at 661 Viest Stadium Boulevard -
featurg perforrmances by e Pioneer Symphany Bard ard Qrehestra, the jaze band the A
Cappella Cnoin and Soufege, a student-ied & cappela onoir The Grammy wll be presertad st
this concert by Gramrmry representative Howard Hertz, a Bloomfielt Hills attorrey wha specializes
i entettainmment law and 15 & membeor of tha Detroif Recerding Acagemy.

Recordings of schogt concats, sample consert programs, and repencire are reviewed by an
independent screening commitee 1o detarmine the schogis thar merit Geammy Sgnatuie Sehooi
status.

The rundown of Gramry Signaure School dwards for the Arr s s
imprassive. PHS received the award in 2301, 2003, 2004, 2003, and 2006, and Huron High

Schogl has received a Grammy Sighature Schodl Award in 2001, 2802, 2003 ard 20046,

Jenn MoeKes is the entartainmant digital journalist for AnndArkor.com. Reach her &t
: L ragr noi or F34-623-2548 and folicw her an Taadtfer i !

1 Somment, Comment Mow
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Posled 2 days ago

Congratulzticns!! Far a Public School o recsive th's award must e an anusuat event Ann
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Andy Thomas selected 1o (1 open Anu Arbor school board seai. hitpufwww.annarhorcom/news/thomas-selected-to-£ll-open-ann .
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Andy Thomas Se?ectedt sEE open Ann \rbcr :;CE’"’@‘
poard seat

STAFF
=y Masd unper
hor.cor S

Pastad; May 12, 2073 at 3:40 P8 [Yestorday)
The thirg time is the charm.

Andy Themas - who has three times apphed for open scneol toard yacancies in recent mantnis -
was chasen Wednesday evenirg o 'cin the hoard.

Uit

Gresarsiy of Micilgan cﬂwlt Uslon Themas, a district pareat will fill the seat vas

oy Randy Friedman last moatn.

He received foLr votes from the board in the secord qound of ballating. Wating tor him were Deb
Mezicotie, irens Patalan, Glenn Melsan and Chrigtine Stead Schoo! heart Trustees Susan
Baskett ard Simone Lightfoet voted for Victoria Haviland.

In the first round. Mexicotte, Pata‘an and MNelsor vofed for Thomas. Baskett and Lightfeot voled for

Comarles Bank Havilangd in the first round, and Stead voted Tor Jack Panitch.
Comeriza Smzll Business Stimuius

Package Alse applying for the open seat were James Corey and Noah Hurstz,
wost T We

Thomas wili senve through the eng of the year. His seat will bz up for election in Movember.

Thomas s the fird parson recently apponted by the board. Appointed earliar wee Lighifoct and
Swead. Lightfoot and Siead's seals will also bo up for election in Noveraber, along with Mexicotts

- anr Baskeit's seats.
DUuscH'E

Furd Sre Mg

David Jesse tovers K-12 education for AnnArborcom. He can ba reached ot
e oo o gt 734-823-2534.

Busch's

Commurnt MNe
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ﬁﬁ!aen Mass {oentﬁ‘} is. the grand-prizr-* winner of Recyc!e ﬁnr Ama* 3 fcurih annual Earth Day Essay Contest. Also shcwn HIE
Tappan Middle School ieacher Wendy Raymond {left), Becycle Ann Arbor Curbside Manager Allen Kennedly, Kimberly Bass, Nozh
Maas ?-!ec\;cle Aniy Arbur Operatmns manaaer Steve Sheldon end Tap;;an Midd:e Schuo Ass;slart Prmcrpai mck Wee!nr. :

eevele Ane Arbar
& roeenily named
s Holden \hss
@aatndent 5t Tappan
#iiddle Schoat in A_‘m Arbm
the grand-prive winner of i
fourth snnnal essay LontesL.
in Lelut;r‘d tion of .Lath Bay
April o)
Tho coniest was apag to
Washienaw County students
in £ifth and sixth gradas. More
than 75 entries were received,
The topic was "How I practice

'q: J\(é{‘L'CC POLAT

: -qul\’(_“z a ShIG LA,

sevings bond, given during
4 special ceremony at his
schﬂol April 21, I adui;ou,
s classromn will receive o
fren recy clmg rkshop, anti
s w mnmg essyy 18 posred «
Reevele Ar Arhor's 1"cb<;*tu
atw Y clbamar.n}r Org.
Due to the number of
essays reveived, Recyele Ann
Arbor algo %cl:mted five tun-
ner-Un winners, Bach received
a $60 gift certificafe toa IGC‘A;
ot kswre Runner-up v
ners T"‘l“" Ausin C}:DL_, i
Sehooh; Moan

" about the fitare ¢f the planet.

Tappan ¥ el ‘Sc‘mﬁ‘,_ L
and Seun g»\;’on Fiar, Logan
Elem(,mary Schopl -«
“The Zarth Day essay _i_:'{)n—
test provided a greal opport -
mmlv for students to think .

- rety'(.lin'
and about howconserving wui‘kpla(,
resources plays 4 eritieal role "'Hm sty prwa ic g Tcafu{m
in saving the suvironment,” . . 'mm 3t1ve servicgs in
said Recycle Ann Avbor CEG (e
Metinaa Uerling ing' news o
reiease. o
“Ipore wers s '*na iogd -

'matﬂriglq .
For morp
deryoie A
B2RG oF g
narbonorg.




‘Thursday, E;v‘iay 13, 2010

Ann Arbor elementary s‘é:@h@@i"s blacks-only program violated state law, dist;“&s::t;ﬂzaééa:y

L B‘{_[}AVID JESSE -
) S i

“An Ann Arbot elementary
school program open only o
black students violated Michi-
gan state Jaw and the district’s
own anti-discrimination. +
policy, scheol board President
Teb Mexicotie said in a pre-
pared staiement Wednesday

tentloped Mex:cotfe qaxd :
“We are sorry that this ;:Af;t
our community in a negative
Hght” when the district has
S0 rnany postiive things. ;,cmg

Com

Mexicotie dldnt crnaze
Principsl Mike Madison in her

siatement, Duistrict spokes-

: _vmman Liz Margf)h‘; dectiped. -
“to comment on whether any
_digciplinacy action has beet

tuken against Madison, c1t_mg
district policy. .
The district has been draw-
ing heavy criticism of the
programn from across the na-- -
tion - and from some parents

in the district — for mere than

week. It started with cam- |

_plaints from studeénts and pax-
“ents about a field trip taken’ by

" fhe African Ameticar Tumch. |
Bunch at Dicken Elementary

“to hear a black rocket scientis:

at the Uniiversity of Michigan -
speak. District administrators
hawe said a privaze donation:
pald fo,, fh(, trip. :

"-ee OISTINET, Page AL




Contimj_es fromi Al

After the tfip, classmates
who were excluded booed
those who went. Madison en-
tered a classroom, and parénts
have comiplained he Berated -
the students. District officials
have said he was just having a

“passionate” discussion about
race issues.

The blacks-only program
was formed this school year
In response to an achievement
gap in test scores and other
measures between white and -
black students. The district
announced the program was
disbanded Friday. :

Parsnts whose students did
not go on the trip have ex-
pressed conCerns it was exciu-
sionary, but Madisen sent alet-
ter home insisiing that wasn't
the intent. He said in the letter
that the field trip was meant
“to address the societal issues,
roadblocks and chalienges that
our African-American chil-
cdren wi face as they 'pmsuﬂ &
successfid academic education
here in our community.”

The rip ciompted a tidel

wave of anger directed atthe

“%Wﬂﬁn“"&

~ school dis trict — such of -

it from cutside the district,
Mexicotte said: In her stite-
ment, Mexicotte said much of
the anger was misguided and.
didn’t demonstrate a “willing-

* ness to presume goodwill” by

Magison and the district.
" “This anger has.often not’

" been ¢ivil,” she said,

Mexicotte said she wished
the anger would be redirected
against a 'public-education
system thaf" has left too tiany
behind™ .

-Orie of the issnes raised
by parents and others was
whether the group violated the
district’s own anti-discrithina-
notipolicy and state law. The
district’s legal counsel was
asked to issue a ruling, which
he did Wednesday nighi in'a
closed session with the board.

The districe is working with
Magison and ine Dicken com-
munity to festriciure the now
defunct program, Mexicotie
said, The administration is
also drafting “ciear guidelines”
oir how prineipals and other
sdminisirators can help ovei- ..
dome the district's achieve-
ment gap in an “inclusive” way

Victeria Havirand', the

secretary of the Dicken PTO

and a parent of three Dicken
stitdents, was at the board

. meeting. She was one of five

applicants to fill an open-
seat on the board, but wasn't

: -selected

Haviland said she thcught
the statement did a good job
of demonstrating the district’s
“comnmitment to equity” She
said administrators and mem-

“pers of the Dicken school<dm-

provement team have begun
work on reconfiguring the
program,

Mexicotte said the dlstnc;
has worked hard in the past
sevaral years to attack prob-
lems surrounding the achieve-
ment gap and equity isstes.
She said the district's efforts o
this matter “are finally bearing
fruit” and the gaps are closing,

“We have done this in the
face of diminishing resources”
becaiise “it ig the right thing
to do, We kaow we are on the
right path,” Mexicotte sald,

David Jesse covers K-i2 edu-
cation for-Anidrborcom—He——
can be reacked ot davidiesse@
annarborcom or 734-023-2534.
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'Guardian Angel' affords four area teens a chance at
prom

Thursday, May 13, 2010

By Jeremy Alien
Heritage Newspapers

lof2

For Josh Whitfield, Van Mosely and Eddie Nailor, students at Ypsilanti High School, and Shawn Greco, a student at
Huron High Schoot in Ann Arbor, senior year came with more troubles than passing finals and filling out collegs
applications.

A time that is supposed to be fun and celebrated, turned into a time filled with worry and stress over how their families
were going to deal with the piling expenses that come along with this joyous season for graduating students.

Senior pictures cost hundreds of doltars. Paying for college applications also take a toll on the pocketbooks of so many.
And the final hoorah for the students, prom, can sometimes be the most expensive of all of those costs.

Like many families across the economically repressed state, the Whitfield, Mosely, Nailor and Greco families aren't
alone in facing financial, but a guardian angel gave these four families a sigh of relief by giving the four young men the
gift of a free tuxedo rental from President Tuxedo for their prom.

Mosley's grandmother has been hospitalized for some time, and became even more ilf after getting an infection white in
the hospital.

"Things were taking a toll on me," said Van's mother Sandra Mosley. "l was praying to God to help me find a way to pay
for Van's tuxedo and when | found out that he was going to be given a free one | just started to cry and say 'Thank you,

Jesus. Thank you, Jesus.' We are so grateful "

Whitfiefd is one of nine children in his family. His father was'recently laid off from his job, leaving his mother as the main
financial contributor to the household.

"There are two kids in Josh's house that are going to prom and the family had no idea how we were going to afford it,"
said Whitfield's aunt, Denise Crawford. "His grandmother was going to try to help out with the payment, but when we
faund out, his mom called his grandmother and read her the letter that he got and they both cried together on the phone,
It's just so good to know that there are still good, caring people in the world."

Whitfield said he found out about that he was chosen to receive the free tuxedo while he was in school.

"l got called to the office and | thought | was in trouble," he said. "So | went there and everybody in the office was smiling

5A14: 10 9:40 AM
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at me. | asked what they were smifing about and there was a big box. They gave me the box and were saying

Ec_ﬁ'r-mér'étulétions.' So | waited until | got to class and went to the back of the classroom to open the box. There was a big
bearinthe-box frormBuild-A-Bear and-twaswearing a tuxeduholding aTardthat said 'Corngramlations, you've wona
free tuxedo from President Tuxedo and from your Guardian Angel.' | was excited about it.”

Mosley said his experience went the same way._ — R R

"A lady called me to the office, too," Mostey said. "I thought | was in trouble so | didn't reatly want to go. | was stalling
and tried to get them to tell me why | had to go to the office but they wouldn't tell me. They wers just smiling. So [ went
and saw the box and cpened it up and saw everything. [ told my mom about it and she started crying and everything.”

The guardian angel that made this possible wished to remain anonymous, saying that they don't want credi for this,
they're just glad the students and their families are able to receive such a gift,

"I'm a single parent and | work for the district, so | know what a lot of these peopie go through, and | know a tuxedo

Fental that costs Tiearty $200 is a ot for a family fo have to pay,” said the "guardian angel.”

"These are all good kids and they all deserve a chance to go to prom and have a goaod time. I'm glad | could be part of
helping them, but | don't want any credit or recognition for it. That's not what helping people is about. | hope this can turn
into something more. Alot of time there are ways for the girls to get dresses easily, but | hope to start a 'Prom Claset for
the guys where people donate nice suits or tuxedos, so guys who can't afford them can have an inexpensive way to
borrow a tux and return it in good condition afier prom. Charge a low fee for them to rent it and just make sure they
return it cleaned.”

President Tuxedo Manager Justin Roy said he was happy o work with the guardian angel to provide suits for the four
young men.

"We get 3 lot of requests every year to donate tuxedos to students and our owners are really passionate about giving
back to the community, especially in these tough economic times,” Roy said. "There's nothing cheap about prom. My
mom was a single mother of three children when | was growing up so | know how difficult things can be. | know the
parents and the students are definitely appreciative of it all.™

Ray afso talked about a Bucks for Tux program which allows $5 from every tuxedo rental to get refunded back to the
school district. He said students simply need to fill out a form when they rent their tuxedos and 30 days after the prom,
President Tuxedos will cut a check to the schoal, to use to the school's discretion, for $5 for each student who rents from
them. Roy also said each student who rents from President, as long as it is seven days before their prom, will get a $20
discount off of their rental.

“I'm really appreciative of President Tuxedo for helping out with this," said the guardian angel. "l hope these Kids can
truly enjoy their prom and that their parents can rest a little easier.”

Jeremy Allen is a staff writer for Heritage Newspapers. He can be reached at jallen@heritage.com.
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tudents charged with vandalizing

Pastzd: May 54, 2030 at 5:00 AR Today]

Fiva Muronr High Schooi students are accused of varaalizing an Ann Arbor polics car at the
schaolin tdarch by smashing cut tha rear window and faif iights wih a hammar and peuring feces

or: 1he roof, police said.
&

Charged with maticious destraction of property are 1 7-year ¢ids Miles Stalon. Stephen Bakarizh,
Antirony fireneghini. Peter Godfrey and Dillon Pearce, police saic,

Allwere arraigrad Wednesday at Washteraw County Circuis Courl.

.
il

‘The damage to tne schanl rosourze offizer's Ford Crown Viclotia oocured between 5 o m. Marg
Sand 11 a.m. March B, poiice said,

Tie feces was poured out of a cup from a restaurant where the tecnagars were kanging cut prior
tathe incident, pcfica sald. Offcers fourd a reclingr or tne car's fool, polize said.

Irvastagatars were ted ta the tecnagers afler reviewing survelilance videu of cars that were a1 tha

sthool during the time of the vandalism, police said.
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‘New Trustee, AAPS Board Weigh Budget

WISD budget review prompts concern over millage
BY JENNIFER COFFMAN MAY 18, 1010

Ann Arbor Public Schoois Board of Education meeting {May 22, z0:0): Last month, Andy Thomas made a repurt to the board
as a member of the Parent Teacher Organization Council. Now, the PTOC will make those reports to a board that includes Thomas.

The selection of Thormas to the board during last Wednesday's meeting marks
the third change in board membership in the past six months, Themas’ current
term: will end at the end of the year, and he - along with trustees Simone
Lightfoot, Christine Stead, Deb Mexicotte, and Susan Baskett — will need to be
re-elected in Novernber to memain on the hoard.

Also at the meeting, the district’s achievernent gap between white and
rainority students was addressed from multiple perspectives, The proposed
Washtenaw Intermediate School District budget was reviewed, and the board
was briefed on the district’s finances, sinking find summer projects, policy
updates, and human resources.

Andy Thomas Selected as New Board Trustee

After presentations were made by five candidates at its meeting on
Wednesday, Andy Thomas was selected, seated, and sworn-in as the newest
trustee of the district’s seven-member board.

Andy Thomas, being sworn-in as the newest trustee of the Ane
Arbor Public Schoals board of education at its May 12 meeting. | Board Candidate: Presentations

(Flintos by the writer.) Before Thomas was chosen, board president Deb Mexicotte reviewed the
trustee selection process, Teminding candidares they would each have five
minuzes to speak to the board about who they are, and what they would bring to the board. Then, Mexicotte cxplained, the board
would vote, and whoever was selected would be seated, sworn-in, and enjoy full voting privileges. Candidates made presentations in
the [ollowing order, chosen at random: James Corey, Noah Furwitz, Victoria Haviland, Jack Panitch, and Andy Thomas.

Corey reviewed his history as an AAPS student, and as a teacher, coach, and dean. He named two events - the Columbine
massacre, and September 1 - as making him realize how lucky he is to be an American, and how much he wanted to give back to his
community. Highlighting his interest in using technoiogy to improve education, Corey noted thar he is among the 30% of Ann Acbor
residents who do not have children, but he still cares about high-quality education. As the distriet’s apportunities, ae listed improving
communication, involving the commurity, celebrating diversity, and making decisions more quickly. Corey acknowledged that he does
not Bave a “magic pill,” but wanis to be part of making the decisions,

Hurwitz touted nis strong commilment to education, and noted that he had zlso run {or the board it 2003 "to give back io the
community.” He mentioned fighting for hus adopted son o be given opportunities chroughout his schooling, wiaile working as a
substitute te::f_her in virtually every school in the district. Also a former AAPS student, Hurwitz described himself now as a lawyer with
an emphasis oni education law. Due to the current challenges, he argued, he wouwld “woik to promote an understancing of the board's
decisions in the community.”

Haviland began her presentation by describing a visit she made to an AAPS classroom the previous week, She deseribed her
experience as a teacher and teacher educator as having ied her to the “national forefront” of work in desigring equitable instruction,
including publishing in peer-reviewed journals, and worling on a book on the topic, Haviiand argued that teachers would appreciate 2
board merrber having had a life in education, and that her connections to the University of Michigan, as well as ber expertise in
eguity issues would be assets to the district

Panitch began by noting humorously that his wife thought he needed his head examined for applying for a heard seat for the third

time this school year. Saying he has learned domething cach time around, Fanitch described nis motivation for wanting to serve on the
board as having a stake in maintaining excellence for all, being inspired by the trustees selfless service, and {feeling a “caliing to serve.”

Rttp:f fannarborchroriche comy 2916/ 05/ 18,/ with-naw-irdstee-aaps-haard- weighs-budget/ Page 1 aof
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itch puinted out what, while he is proud 1o currently wear the mantle of stay-ai-hnme dad, ke bas 1g yeary of experience as a tax
ey, with experience in negotiation, liggation, and advising. He alse described hims

—a

1f as a "confident, telented guy, but aiso s

TUNoTg et nehody Ean teplace Randy Ir'edm:m Panitch cosed with, “Tonight, Ann Arkor may seem like a house
uwlded E‘Lf we'll put it all back together and move on.”

Thormas was the last to address the board, and reveled in the freedom of Wednesday's presentation topic. He pointed out that the
last iwo times he applicd, candidates were asked to present on a very specific topic, hut that tonight he would simply speak about
“what makes me fick, aud why I'l] be an asset to the board.” Thomas pointed to his 25 years as a health cave administrator as good
practice forworking with omigoing declines 16t revenue e al3o menticihed some of hid firsthand experience with the district ~ he has a
son at Tappan, and has worked with the AAPS fed
his work with the Karer Thomas Memoriai Fund as vne of | ;,,redt“sl passions. The fund, which Thomas hegan (o honor his wile,
who died of breast cancer, encoutrages the reading of efassic Hierature by at-iisk elementary stadents.

Fducational Foundation. In addition to cancring and nlaying the vivia, Thomas ¢

As for why be wanted o join the board, just when he is really enjoying retirement, Thomas steted simiply, 7 feel it is my duty.” In
this unprecedented time, he said, the AAPS is at a tipping poini, and :

iy experience with budget cits and cost contzinment, as well as
his commitment Lo equity and excellence, makes him the ideat candidate. 1 chaser, Thotmas said the hoard comd expect him to be a
straightforward, independent thinker without a predetenmined agende, sumeone whe is not afraid 1o admit when he is wrong, and
sonuonc who would push the hoard to make data-driven decisions, In closing, of serving on the beard, he said, " would consider i an
honar”

Hoard Cantdidates: Voting Process and Ouicome

After the preseniations, Mexicotte again reviewed the process that trustees would use to choose their new member. The voting
would be done by paper ballot, she said, and would continue until a candidate received a simple majority, which is four votes. if ne
candidate achieved four votes ins the first round of voting, she added, there would be more discussion, and another vote. If there was
stitl net 3 majority at that time, trustses would put forth their 1op two vores, and the top three vote-getters would move on to another
round. Mexicotte summarized the process as ene that moves on by slowly climinating those candidates with fewer votes, Ifthere is a
tie that cannot be broken after a short recess, she pointed out, she would cast the tie-breaking vote,

Bofore the voting bepan, trastess Glenn Nelson and Irene Patalan cacl thanked the candidates. Nelson encouraged them to stay
involved in the schools no matter how the vole went, and Patalan said she was proud of and bad learned from all the candidates.

Via speakerphone, Christine Stead asked for clarification onr bow her vote
wonld be received, since she would not be submitting a paper bhallot. Boar
secretary Ammy Osinksld suggested that Stead shouid give her vote fust, sinee it
would be verbal. Stead agreed.

Mexicotte then issued an invitation to vote: "Let us cast our first ballot.”

Board members voted on small, lavender slips of paper, which were then
collected and read by Csinski. The votes were as follows: Stead voied for
Panitch; Lightfoo: and Baskett vored for Haviland; Mexicotte, Nelson, and
Patalan voted for Thomas.

Osinski noted that ro one had received the majorily, Mexicotte omened the |
fioor for discussion, but after & few moments of silence, quipped, ™. or a |
mminute where trustees can collect their thougnis.” i

Osinskt then passed ous pink slips for the second round of voting, which
vielded the final decision. As with the last trustee sefection tha: had put Stead ot trensurer Chosti
on the board, it was the four board officers who voted in the winner - Mexicotte, ckerplione.

Patalan, Stead, and Nelson voted for Thomas. Trustees | dghtfony and Baskett
andg.

voned for Havi!

‘thomas joined the table, sit-‘ing down next Lo the Grustee with rhe fonpest tenure on ihe board, Glenn Nelsor, and was swois

7 ask Glenn,” and added, "ust kidding - by all means, if you need to 25

Osinski. Mexicotie joked, " you have any questions,
question, please co.”
Achievement Gap

ferenoes were made o the dig s addressing of ¢

Throughout the meeting,
studenis.

i minority

Trivken “Lonch Buanch” ‘J"Ograi it he Reorganized
Near the beginning of Wednesday's meeting, Mexicotte read & lengthy s

=

nt "’}’121'{)'\58"‘;"

surroundiog 2 orogram at Dicken known as the "African-American Lunch Bunch, ted this year “oo provide
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support and peer mentoring for African-American students who are not achieving at grade level based on state test score results,”
Mexicotte said. Following a field trip taken by the program's participants a few weeks agp, the board has received many angry

TOTTITIENTS, many of witich, MeXicotie said, have 'not been civil, or tempered, or well-informed,” and which she said “flustrates just
how far some have strayed from the presumption of good will on which the best communities rely.”

Mexicotte went on to admit that, after seeking a legal opinion, it was found that “the 'Lunch Bunch' program as it was structured
does not comply with board [anti-discrimination] policy or the [Michigan] state constitution, Article 26.” [Article 26 addresses
affirmative action programs. It states, in part: "The University of Michigan, Michigan State University, Wayne State University, and any
other public college or university, community college, or school district shall not discriminate against, or grant preferential treatment
to, any individual or group on the basts of race, sex, color, ethnicity, or national otigin in the operation of public employment, public
education, or public contracting,.”]

Mexicotte stated that the program would be reorganized, and that “the administration and the board will also create, disseminate,
and implement clear puidelines regarding compliance with the board’s anti-discrimination policy and state law to ensure that [Dicken
principal Michael] Madison and all administrators and district employees understand and comply with all applicable policies and
laws.”

Dicken “Lunch Bunch”: Public Commentary

One person offered public commentary on the “Lunch Bunch” - Ann O'Connell, an AAPS parent who has served on school PTOs
and School Improvement Teams over the past 12 years. She expressed concern that district officials, as well as adults in the Dicken
community, did not realize Dicken'’s African-American “Lunch Bunch” program was “illegally segregating students by race.”

O'Connell noted that over the years she has been invelved in the district, other district or school-based efforts have also have been
found to be discriminatory for targeting students based on race or gender. On Wednesday, she urged the trustees, "in the strongest
possible terms, to re-think and re-direct the district's group-focused approach to ... closing the achievement gap.”

She argued for the retraining of district staff so they can clearly identify appropriate interventions. “What you have been deing,
often with excellent intentions,” O'Connell asserted, “is illegal, it's immoral, it's insulting to both girls and to African-Armericans to
tmply that they will not, can not, succeed in a fair educational system.”

“College and Career Ready Review” Follow-Up Forum

superintendent and his cabinet for participating in the College and Career“ﬁéady Review held on Apr;l 29, and for* wurkmg toward
getting all of our kids college and career ready.” The Review was an opportunity for AAPS administration, the Board, and the
community to come together to review and discuss achievement gap data. She mentioned that the expectation was only that a few
community leaders would attend, but over 85 people were there. Singling out her fellow trustees for a second round of thanks, Baskett
said that she sees them, and herself, as bridges and inroads to different, specific communities within the wider district community.

Simone Lightfoot also addressed the review, saying she believed it was important for the district to “own our stuff.” She announced
a follow-up forum to take place o May 27, so “we can answer the questions posed, Hsten, and acquire feedback.”

Fund Balance Considerations

School District budget - tied together an ongoing hoard d!SCubleﬂ over the district’s fund balance and at what level it should be held.
Also brought up was the need to begin working on a renewal of the special education millage that funds a large part of the WISIs
waork, but will expire next year.

Fund Balance: Third Quarter Financial Report
Nancy Hoover, AAPS director of finance, and Robert Allen, AAPS deputy superintendent for operations, presented the third
quarter financial report to the board.

Hoover noted that there were no major changes to the bottom line, though some revenues and corresponding expenditures were
reclassified because they are now voming from the federal government instead of the state. Trustee Glenn Nelson asked if anything
had happened since the report was generated that the board would otherwise not hear about until the district's audit. Hoover said,
“No, this is the last change we have to make that we are aware of"

Allen then took to the podium to lead the board through the budget trends evident so far this year, and to compare this year's
spending with that of the 2008-0g school year. He asserted, "We are pretty much on track to where we were Jast year at this time.”

Allen then peinted out anather thing that has not changed: the projected deficit of §7.58 million. He reviewed the fund cquity
balance he had previously presented to the board, highliphting that the district has spent down s12 mitlion of it over the past two
years. Allen said even though the district had been “holding the line on expenditures, and buying only what is necessary,” it looked
like the target of 2.7 million in mid-year budget reductions was not going to be reached; in fact, he said, “we'd be very happy to get to
st mitkion in reductions.”
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Andy Thomas asked about the discrepancy between $2.7 million and $1 million: "In what areas were you not able te realize the
savings you'd hoped for?” Allen pointed to overtime as a unmitigated cost, saying, “If you have to have coverage, you have to have it.”

Christine Stead asked several questions: 1} if there was a possibility of fund equity increasing, 2} what percent of the current budget
—isreflected in the current fund equity balance, and 3) if Allen could describe what would happen if the district spends down al} of its
fund equity and has to borrow money.

Allen answered that the major source of the district's revenrue is state aid, and that until the economy starts to rebound, he does
not see fund equity increasing, The current fund equity balance, he continued, was 14.2% of the district’s budget at the end of last year,
and will be argund 1% or 12% at the end of this year. While reassuring the board and public that the district is preparing its budget for
the worst-case scenario so that fund equity will be preserved, Allen briefly described how AAPS could borrow money from a state bond
fund at a low interest rate if needed. He also pointed out that the interest expense would become another operating expense. Irene
Patalan added that the rating the district gets from its auditor would affect its interest rates.

Both Netson and Mexicatte offered support for the idea of maintaining a larger fund equity balance, in light of the current political
climate. Nelson pointed out that this year there will be a major contested election at the state level, and that well-known correlations
with election cycles have shown that good news in terms of state funding may hold until the election, but that major cuts often follow
an election, : '

That's because newly elected officials try to get all the bad news out the way in their first few months in office, to position
themselves best for re-election. Mexicotte concurred, saying that it's possible that even if the state per-pupil funding is not reduced by
$300 initially - as the worst-case scenario in the district's proposed budget contemplates - larger cuts may corne down the line, which
is what happened this school year.

Allen closed by saying that “you have to build in a little extra” in case the student count or the foundation allowance is lower than
antictpated. “What's gotten lost," he asserted, “is that we've always faced a structural deficit, and though we were able to do some
things to lessen the impact, this problem is not fixed until the structural deficit is addressed, and it has yet to be addressed.”

Fund Balance: WISD Budget and Special Ed Millage Renewal

Chyristine Stead, who participated in the May 12 meeting via phone, had prepared a review of the WISD budget, after she and
Nelson had met with WISD staff in April. However, “because of the awkward nature of presenting by speakerphone,” Netson said he
would make the presentation.

He began by pointing out that state law requires the budget of each intermediate schoot district to be reviewed by its constituent
districts annually, which he described as “a good mandated function.” He explained that the board needed to respond to WISD with
any recommendations by fune 1, and that WISD is required to consider the board's input in approving its final budget.

After giving a gencral overview of WISD's proposed budpet and fund balance, Nelson zeroed in on the special education fund,
saying “it's really important to understand as a preview of what's coming” in terms of the distriet’s future budgets. Explaining that
WISD's general fund revenues are declining alongside declining property values, he noted that next year, WISD's fund balance will
drop from $26.7 million in 2009 to only $3.6 million. Nelson described $3.6 million as “very close to the zero axis.” “Their fund balance
will be gone after this year,” he cautioned.

In addition, Nelson pointed our, a portion of the most recent special education millage will expire after next year, requiring major
cuts in WISD's payments to AAPS for special education services in 2012. Nelson expressed concern that cuts would then need to he
made in the general fund to make up for the lack of funding for mandated special education services, saying, “The implications are
huge for the entire student body.”

In discussing the 2o1-12 budget, AndyThomas asked about the potential impact of a failed renewal of the special education millage.
Nelson suggested that AAPS should be prepared to expect a &% $8-9 million reduction in special education funding if the millage
were passed at the same rate as it currently exists, and a +2=-33% $12-14 million reduction if it fails completely. He added that this would
be in addition to an increase in employer retirement system contributions, higher yearly costs in general, and likely another decrease
in the foundation allowance from the state. About the impending millage renewal, Nelson said, “I'm not sure if ... 'm confident, but we
do have to make the case and make it well,”

Superintendent Todd Roberts added that if the millage rate were to be increased, it's possible that WISD funding of AAPS special
education services could remain reimbursed at 829, as it is now.

Stead emphasized the importance of maintaining fund equity in light of these upcominy issues, and offered, "We have to continue
to be creative, but we may run out of creative ideas,” She then reminded the board that at this time, "our obligation is to review the
budget and make suggested changes.” Deb Mexicotte pointed out that the board has sent comments in the past, and reminded
everyone that any decisions about a new millage would need to be made countywide.

Nelson pointed out that state law says a millage could only be called in May, August, or November, but that the current millage had
been passed as part of a special election held in September of 2004. He then added that, “The discussion of dates is in its infancy now.”
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Consent Agenda: Transportation Item Removed
. There was no discussion of the items onthe consent-agends, which-ineludedthespring prantawardspresemted atrthe fast regoiar =

meeting, as well as four sets of minutes.

A preposal to consolidate busing services with other districts acrnss the county, which had come to the board as a first briefing
ilem at its last meeting, had also been listed on Wednesday's agenda as a second briefing and consent agenda item. However, on
Wednesday, before the meeting, the proposal was pulled off the agenda.

When queried by The Chronicle, board president Deb Mexicotte said simply that the itern was not ready for review. In the hoard
packet, superintendent Todd Roberts wrute that, “Dave Comsa [AAPS assistant superintendent for human resources and legal services)
and the legal counse] for the WISD are working on the language for the resolution that the board will adopt if the hoard approves
moving forward with joining the county -wide consolidation of transportation.”

1f the WISD transportation conselidation does not come to fruition, or AAPS decides not to join the elfort, the district would have
until the end of the schoaol year to decide on privatization of transportation services, whether or not a contract is reached with current
AAPS transportation employees.

Qutcome: The consent agenda, without the transportetion consolidution ftem, wus unanimously upproved by trustees Netson,
Mexicotte, Lightfoot, Petefen, Steud, Beskett, and Thomuos.

Action [tems

The board tock direct action on two items Wednesday night, approving a resolution for a public hearing on the 2010-n budpet, as
well as agrecing to support the state's second attempt at winning a grani through the Race to the Top federal education initiative.

Action Itemn: Budget Hearing
Deb Mexicotte explained that, by law, the bpard needs to hold a public hearing on the annual budget each year.

Glenn Nelson read the natice of public hearing, which states that the hearing will be part of the next regular board meeting on May
26, and that copics of the proposed budget can be retrieved from the AAPS board office for public review. The notice also states that
the “property tax millage rate proposed to be levied to support the proposed budget will be the subject of this hearing.” Ie then read
the resolution calling for the hearing, A memo from Robert Allen, AAPS deputy superintendent for operations, details that the first
briefing and public hearing on the proposed budget, as well as the first hriefing on the millage resolution, will take place on May 26,
but that the final approval of the zo10-1 budget, as well as the millage resolution, will not take place until June g.

Outcome: The resolution calling for the budget hearing was moved by Nelson, seconded by Patalan, and unanimously approved by
trustees Nefson, Mexicotte, Lightfoot, Putelun, Steud, Baskett, and Thomus.

Action ftem: Race to the Top Commitment

Roherts introduced a resolution secking board support of a second Memaorandum of Understanding (MOU) between AAPS and the
Michigan Department of Education regarding Michigan's application to round two of the federal Race to the Top (RI'I'T) grant
competition. He noted that the MOU “walks through various areas that state and local school districts would be responsible for,” but
that would only gu into effect il the stale is awarded RTTT funding.

Michigan applied for round one of funding in January, and was denied. However, in order 1o make the state more competitive,
state legislators passed a flurry of legislation during the applicatinn process that local school districts are now respansible for
upholding, even without having won the additional RTTT funding.

Roherts drew the board’s attention to page fve of the MOU, which begins the oulline of the scope of work, and mentioned that
this MOU is structured similarly Lo the one from round one. He also mentioned an example of something that 18 currently being put in
place as a result of the RITT legislation: a countywide data system to support instruction.

Baskett asked if there were any major changes, as the MOU did not look that different from last time. Roberts answered that the
language in section I3 of the state reform plan, an clement called "Great Teachers and Leaders,” was loosened regarding the use of
teacher evaluations, and gave more power to teacher barpaining units in terms of deterimining teacher evaluations. Roberts nored as

the MOU in round one of the application.

Baskett also asked if Roberts was able to sec the actual application this time around. During round one, the application was still
being written when districts were asked to sign MOUs in its support. Roberts acknowledged that, this time, he had heen given the
opportunity, but had not read all of the 500 pages. He did confirm, though, that the opt-out language is the same. That is, he said,
AAPS can opt out of the arrangement “if it's costing us more than we're getting or it's not working fur us.”

Lightfoot again registered her distaste of RTTT, saying that while she would again support this MOU, “it is with a frustration at the
public policy process.” She noted that she did not want to cut off the possible resources that could be brought to the district if
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Micligan 15 selected a winner this time around. Roberts agreed that, with or without the funding, the five pieces of new legislation
would 1mpose quullcmults on the dlthlle "It is that Catch-22.

Mexicotte read the "Resolved” section of the resolution supporting the MOU, which states that AAPS will support the MOU, but
that it can "withdraw ... without penalty” if it is determined that it is not in the district’s interest to participate in the stale's reform
plan.

Outcome: The resofution in support of the MOU between AAPS and the Michigan Department of Education was unanimously
approved by trustees Nelson, Mexicotte, Lightfoot, Patalan, Stead, Baskett, and Thomas.

Sinking Fund Improvements

Also brought before the board for a first briefing were four bids for facilities improvements to be funded from the 2010 sinking fund.
Randy Trent, AAPS executive director of physical properties, presented the bid award recommendations to the board for asphalt
paving, roof replacements, ADA site improvements, and an energy conservalion prograrm.

During the discussion, Glenn Nelson noted that the sinking fund was a millage passed by the community, which funds
improvements so that AAPS does not need to use money out of the general fund. Nelson also thanked the community for the passing
the millage, pointing out its importance to the preservation of general fund money for instructional services. Trent confirmed that
costs that have historically been paid for by the capital needs fund (which takes money out of the general fund) are now covered by
the sinking funds.

Sinking Fund: Asphalt Paving

‘This summer, parking lots will be repaired at Angell, Carpenter, Clague, Scarlett, Slauson, Tappan, and Thurston, according to
Trent. The biggest of these projects, he said, was Thurston, which will be redone completely to separate buses, cars, and pedestrians
better. Trent put up a slide with a drawing showing how Thurston will look when completed - the main difference will be that a
second loop will be created to separate buses frum cars. In the new design, which he called a "safer and sireamlined appruach,” the
handicapped parking will be moved, and pedestrians will not have to cross any traffic.

Regarding the paving projects, Trent also mentioned that bids received by the district were 25% lower than anticipated. All the
recommended companies have been hired by the district before, and have great references, he said. After reviewing eight bids, Irent
recommended the following contracts for board approval: ABC Paving {$145,200), Cadillac Asphall {$214,937), Nagle Paving {593,170},
and T&M Asphalt ($23,190).

Sinking Fund: Roofl Replacements

Trent stated that this summer, toofs will be repaired at Pioneer, Forsylhe, Slauson, Mitcheli, Clague, Northside, and TTuron. Seven
companies bid on the work, and two were chosen as recommended contractors. Trent added that these bids contain more inspections,
double the warranty, and more insulation than previous ones, and expressed that working with Firestone as the approved supply
vendor had gone well. He recommended that the hoard approve two contracts for roofing to: Advance Roofing (81,062,848}, and Royal
West Roofing {$87,300).

Sinking Fund: ADA S$ite Improvements

This summer, Trent said, site improvements to bring facilities in line with the Americans with Disabilities Act (ADA} will be made
at Allen, Haisley, Scarlett, Stone, and the transportation building. Three companies submitted bids for the work, and Trent
recommended one of them be given the contract: GM & Sons {$73.800).

‘Thomas asked for confirmation that each building is bid out as a separate project, rather than all the wark of one type being
consolidated in a multi-site bid. Trent confirmed that each site was bid independently, and that the bid awards he is recommending
are to the lowest qualified bidder on cach individual project. This is why, he pointed out, the paving and roofing bids are spread out
among matre than one cantractor. In the case of the ADA improvements, Trent said, GM & Sons came in as the lowest bid for cach of
the five buildings needing work, which is why it was the only recomimended contractor in that category.

Sinking Fund: Energy Conservation Program

Trent referenced a $400,000 budget reduction for “energy savings” listed in the district’s proposed 2010-1t budget as impetus for
hiring a company to help AAPS strcamline its energy usape. He explained that the district’s legal counsel recommended bidding out
the service. Five bids were received, and three companics were interviewed.

Trent then explained how the interview committee came to the unanimous decision to recommend Johnson Controls Inc. {JCI)
over the other top contender, Energy Education Inc. (EEI}. He reviewed several points: JCL has already done successiul enerpy
reduction work in the district; with JCI, AAPS is not penalized for saving more than targeted (EEI charges a higher fee if the districr
hits a certain savings mark); and JCI “has a nice additien of a student involvement piece.”

Describing JCI's proposal as a “top-down efforl” that starts with the superintendent and works through the whoele district, Trent
said thal over 10 years, "the possible savings [reaped by implementing JCT's program] could go up to $12 million.” He also noted thal,
“Tvery dollar we are not spending on a utility can be put into a ctassroom.”
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Irent recommended awarding a fowr-year contract to JCI, in the amount of $273,193 annually.

utilized Businesses. - .

Throughout the bid presentations ran a conversation between board members and Trent regarding the hiring of historically
underutilized businesses (HUBs) for work in the district. HUBs are businesses that are minority ar woman-owned. At the beginning of
the discussion, Lightfoot asked Trent to note the HUB status of any of the contractors he was recommending,.

In the first bid description, when Trent noted that none of the recommended paving contractors were HUBs, Lightfoot jumped on
it: I keep asking that question, and 1'm getting no's. P'm looking forward to getting some yeses.” In the next bid description regarding
roofers, Baskett cchoed Liphtfoot’s concerns, pointing out that “there has been a desire among some tmembers of the board to foster
relationships with HURBs.” She asked Teent if he had provided any incentives or encouragement to FIURBs to apply, and whether the
district has gotten any feedback from TIURs about why the district's attempts to foster relationships with them “have not gone
anywhere.”

Trent pointed out that reporting HUB status on the bids is optional, and that some businesses simply choose not to self-identify as
HUBs, even though they are, such as GM & Sons, the minority-owned business recommended as the contractor for ADA
improvements, He also pointed out that there is no official pelicy in place to recruit HUBs, hut that he has coordinated networking
events, and sent out RFPs to minority-owned businesses, Trent cnncluded, "We can’t make them bid.”

Baskett conceded that, while few of the current contractors being recommended have HUB stalus, those companies could always
subcontract with HUBs. Trent confirmed that this could happen, such as with the Thurston project, where the main contractor could
stheontract certain aspects of the project, such as lighting or landscaping, Ie also suggested that he could send letters to the HUBs
who have worked for the district it the past to get their feedback. Patalan added rhat the planning committee will look at this fssue,
and consult with the district’s legal counsel.

Policy Updates

Both the policy and planning comunitices of the board have been engaged in ongoing review of board policies. At Wednesday's
mecting, 12 policies - 3550, 4020, 4050, 4100, 4400, 4500, 4600, 5120, 5130, 6140, 3000, and 3050 - were presented at first briefing. Most
parts of these policies were either submitted for re-authorization as is, with no changes needed, or with only miner wording changes

The more extensive proposed policy changes were as follows:

* In s550.R.01 Chronic Health Conditions, ADA language was added;

= In goq0, Anti-Tlarassment of Employees, “electronically transmitted acts™ added;

= In 4050.R.o1, Family & Medical Leave Act, military [amily leave added and defined;

= In 4050.R.03, Personnel Files, long-terin storage of files, and disposition of files upon employee’s death addressed;

* [n 4o050.R.06, Employee Background Checks, fingerprinting and background check processes updated, and language added abour
fingerprinting results expiration date;

* [n qi00.Ro1 & Rooz, Hiring Procedures, application and reporring processes updated; and

* [n 4500.R.00, Safety, injuries, and Emergencies, language added to be sure student health information is appropriately disserninated,
and sipo-in requiremnent added.

It addition, ihree of the policies were newly drafted:

» Policy s120, Middle Schoo) Attendance, “articulates attendance guidelines ... and provide for prublem-solving with
parents/puardians when attendance is inconsistent and/or detracting from school success;”

* Policy s130, Middle School Retention, “provides a protocol for administration, faculty, and families when grade retention is under
consideration in grades 6-8;" and

* Policy 6140, Homework, establishes guidehaes for teachers, families, and students regarding the purpose, nature, and expected time
commitment of homework.

Roth Baskett and Patalan submitted charts summarizing the proposed policy changes their committees were supgesting. Baskett
added, “We believe the chart is very clear, but we're open to any questions ... or feedback.” She highliphted the homework policy for
parents in the community to note.

Patalan also thanked board secretary Amy Osinski, who, she said, "has her eyes focused on pelicy, and does a good job."
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There was no discussion on any policy items, which will come back before the board as second briefing items for approval.

-..Human Besonree Servires Update - . . . [

Each year, the AAPS human resources depariment updates the hoard on any new developments, as well as providing a snapshot of
retirements, resignations, and unpaid leaves for the coming year. As new trustee Andy Thomas confirmed during the first part of the
presentation, Wednesday's presentation was for information only, and no vole ur approval by the board was required at that time.

HR Update: Teacher Evaluation Process

Cindy Ryan, AAPS director of human resources, updated the board on the pracess used in teacher evaluation, “We're in the process
af working on a new cvaluation system,” she said, and identified one of the big concerns as how to integrate the Race to the Top
(RTTT) mandates, such as integrating measures of student growth into the teacher evaluation process.

Ryarl cxplaincd that, a ycar abo a C(Jmmittee way fnrmed through cnllective ha.r;,ai.rj.]'.rr.g1 to assess mudcls fot' teacher cvaluat‘ion Of

Chatlotte Dams_lson and are moving, forward w1th tweak.m&, that model 5o that it would meet Ri'TT ru;mmments and the needs of
the district.

Several trustees asked how the Danielson model would intersect with specific district needs while ensuring that AAPS is in
compliance with legal requirements, such as annual evaluations.

Ryan assured the board that the mode] could be embellished, or amended as needed, confirmed that it could be adapted for all Ann
Arbor Education Association members, and called the work of the evaluation comumitlee "a big undertaking.” Dave Comsa, AAPS
assistant superintendent for human resources and legal services, added that there is a collaborative group in J.ansing working to
develop teacher evaluation models that will incorporate RTTT,

Comsa continued, saying that the district was "somewhat working in a vacuum” without a lot of guidance coming from the
Michigan Department of Education on how to interpret RIUTT requirements. Still, he said, AAPS is “ahead of the curve by
implementing this evaluation rommittee,” and that the district can make a strong argument that it's already in compliance.

Thomas asked about the timeline for getting this new evaluation process embedded in the contract as it's currently being
negotiated, and Ryan said it’s possible that the new evaluation process could be in the next contract. Mexicotte added that the contract
can always be amended with a Memorandumn of Agreement (MOA) at any time.

HR Update: Demographic Data
Alice Chamberlain, AAPS assistant director of employment services, presented the district’s current demopraphic data on
retirements, resignations, and unpaid leaves [or zmo-1, and pointed out that the district uses thus data directly to arrange staffing.

In total, Chamberlain said, the district is expecting 8 people totaling 56.2 FTEs to leave the district next year, and broke them out
by subject, and prade level. Of all the positions, she noted that the two positions opening up in the hearing impaired program may be
difficult to fill.

Nelson noted that retirement legislation is being developed at the state level, and said that counting on this number of retirements
is like, "saying 'there's no rain yet’ before a thunderstorm.” He continued, asking if it was accurate to assume major changes in these
numbers if legislation including a retirement incentive should pass. Chamberlain allowed that if retirement reform passes, “these data
very well coudd change, and the change could be radical”

|Retirement reform tegislation, including a retirement incentive, did pass in both the house and senate late last week, and awaits
signature by Gov. Jennifer Granholm. |

HR Update: Professional Developrment
Jane landefeld, director of student accounting, Michelle Madden, math/science curriculumn coordinator K-8, and Chuck Hatt,
literacy/social studies curriculum coordinator, presented an overview of the prolessional development (PD) offered in AAPS.

I.andefeld explained that PD is offered to teachers as part of their contractual obligations, and therefore all teachers are required to
participate. Much of the PI) is offered during the school year on days without classes, but some PD is also offered after school or over
the summer. In total, Madden added, there are over 1,400 sessions and workshops offered Lo district employees cach year, to "grow
icacher-leaders.” These sessions are often used to introduce new curriculum or interventions, she explained. Hatt added that PD can
be adapted as needs arise, and that it can be used to continually improve and adjust instruction.

Nelson asked whether national efforts to standardize curricula match up with Michigan's curriculum. Madden answered that the
nativnal efforts are to devise standards, not actual curricuda, and that AAPS outcomes standaeds are higher than both those of the
national core standards project, and those of Michigan. Madden added that the national core curriculum standards project “will not
happen overtught,” and is “very ambitious.”

Association Reports
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At Wednesday's meeting, the board received reports from three of its associations - the Youth Senate, the Ann Arbor Parent
Advisory Committee on Special Fducation {AAPAC), and the Parent-Teacher-Organization Council (PTOC). The Ann Arshor

—Admmnistrators Association [AAAAY, the Ann ATbor Education Association (AAEAY, and the Black Farcnts Student Supporl Group
(BPSSG) did not report at this meeting,

Ann Arbor Parent Advisory Committee Report

Scott White reported for the AAPAC, and began by describing a hit about Williams syndrome, the disease that affects his daughter,
Lauren. e noted that the weck of the board meeting was the first-ever Williams syndrome awarcness week. In deciding where to send
Lauren for school, White said he has become an advocate for inereasing opportunities for peer mentoring in the district. Through this
work, he has gathered information on successful programs, and he reported at Wednesday's meeting that a successful peer mentoring
class has begun at Clague Middie School this year, which he called a “happy beginning” toward “helping students see abilitics and not
just disabilities.”

White also said AAPAC is pleased that the recrganizations taking place in the district's Student Intervention and Support Services
(SIS5) department will lead to a full-time position for Peer-to-Peer programming and anoiher for Adapted Physical Education.
Unfortunately, White said, Steve Schwartz will be decreasing his volunteer hours for the fourth-grade disability awareness workshops,
and he encouraged the board to ensure continuation of the workshops.

PTO Council Report

Co-chair of the PTOC, Donna Lasinski, began by reporting that the council has been making a concerted effort to take a lonk at
whal can be done as a commmunity to make a difference at the legislative level. She noted that the PTOC advocacy committee now has
35 members, and is growing cach week, The committee has crafted talking points around their four stated goals: {1) guaranteeing that
school funding levels are set by the start of the fiscal year; (2) ensuring that schools are funded at the level of program cost, not dollars
available; (3) developing a stable and secure funding model for schools; and (4) prioritizing education funding over other state needs.
These goals reflect the PTOC's perception, said Lasinski, that “no state has ever dug itself out of an economic hole by building more
prisons.

Thus far, advecacy efforts have targeted both elected afficials, and those running for office in November. Next, the committee will
be initiating a postcard campaign to give parents a chance to say why education is important to themn. And finally, the PTOC, based on
feedback from some of the legislators with whom they have met, has decided to attempt partnerships wiih other similar parent groups
from parts of the state with less supportive elected officials.

Youth Senate Report

Youth senators Priya Menon and Nikila Lakshmanan suggested in their report that off-campus hunch privileges currently enjoyed
by some Ann Arbor students should be extended to all high school students, or, alternately, offered as a reward to students with no
unexcused absences or tardies. {Community High School has an open-campus policy.] Being able to leave for lunch, Menon and
Lakshmanan argued, can help prepare students who go onto college "to adjust to the new surge of independence that comes with a
new cnvironment.”

The youth senators also invited everyone to participate in a walkathon to fight poverty, wished all students good luck on Al exams,
and reported that Pioneer High music students are concerned about the possible lay-off of their orchestra director, Jonathon Glawe.

Committee Reports and Agenda Planning

‘The buard has two standing committees - performance and planning - through which many items on the board's agenda et a first
loole. Each board member except for the president is assigned to vne or the other - Susan Baskett and Glenn Nelson sit on the
perlormance committee, while Irene Patalan, Christine Stead, and Simone Lightloot sit on the planning committee. All performance
and planning committee meetings are open to the public. Also at each meeting, trustees can put forward items they would like to have
considered on agendas for future meetings.

Performance Committee Activities
Baskett reported that her commiitee reviewed many of the first hriefing items coming to the board for Wednesday's meeting,
including the WISIY budget, third quarter financial report, and a “slew of policies.”

Manning Commilice Activities

Patalan reported that Trent had walked her committee through the beginning of spending the 2010 sinking fund money, and that
some of the first briefing agenda items reflected this discussion. She pointed out that the planning committee has also been enpaped in
policy review.

Planning for zo10 Board Retreat

Mexicotte announced that there would not be an organizational meeting of the board this July, since the clections were moved (o
November. Instead, she suggested, the hoard retreat usually scheduled for the end of the summer could be moved up to July. The
board retreat, Mexicotte explained, is an oppurtunity for the board to set goals, re-form itself as a board, and move forward with
apenda items, and is typically a single-day event. Saying that she would be working with Patalan to set an agenda and talk about
facilifation, Mexicolte requested trustees to send their summmer schedules to Osinski so a retreat date could be set.
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Awards and Accolades

above and beyond the call of duty.

Celebration of Excellence

John Fisher, a physical education teacher at Angel! and Pattengill, was honored with a celebration of excellence for his service to
his students. [1e was nominated by Martine Perreault, chair of the PTOC, and a parent of three children who have attended Angell
lilementary and who had Fisher as a teacher, Perreault’s nomination lauded Fisher's emphasis on personal fitness, cooperative games,
and innovative inclusions ta the phys ed curriculum. She credited him with turning phys ed into “an erjoyable respite in the school
day.”

Fisher and many of his family and supporters pathered at the podium for his receipt of the award, He thanked them all, saying,
“T'm lucky and I'm blessed ... [ don't like my job - [ love my job!” Fisher's maother, who had been standing next to him, then also
responded, urging everyone to “do your best at whatever you do.”

Supcerintendent’s Report

" Todd Roberts noted many recent successes of AAPS students and staff, beginning with the high school level, and including the
receipt of a Grammy Gold award, and a regatta win by Pioncer High School. Huron High School, hie said, had eight students’ work
recently published in a book called “Talking Back,” and Skyline High School students placed highly in the recent Special Olympics
competition,

Roberts also noted the impressive {eat achieved by Community High students and staff, who removed 4,460 pounds of garlic
muslard, an invasive species, {rom natural areas across the district as part of an all-school service project. At the middle school level,
Raberts praised Slauson for placing highly in the Science Olympiad, and all the middle schools for becoming “healthy schools.” He also
praised many of the district’s teaching staff for individual accomplishments.

Ttems From the Board

Glenn Nelson mentioned that he had just altended a dinner and dance at the Ann Arbor Community Center, and thanked the
communily centers for their wonderful work. He also reminded everyone of the "three wonderful art shows” of student work currently
going on in town.

Susan Baskett thanked the SISS department for hosting Parent University talks at the Bryant Community Center. She pointed out
that over 5o people attended the recent lecture by Dr. Sanchez, and invited everyone to attend the May z4 lecture by Patricia Edwards
on reaching non-traditional students.

Christine Stead pointed out that fohnson Controls Inc. did a great job at Skyline High School on April 29 of showing students what
they do, and providing some perspective on pessible careers for students.

Present: President Deh Mexicotte, vice president Irene Patalan, secretary Glenn Nelson, treasurer Christine Stead, and tiustees
Susan Baskett, Simone Lightfoot, and Andy Thomas. Also present as a non-voting member was Todd Roberts, AAPS superintendent.

Next regular meeting: May 26, zowo, 7 p.n., at the downtown Ann Arbor Districe Library 4th (loor board room, 343 S. Fifth Ave.

Section: Education, Meeting Watch

The fallowing terms describe the cantent of this article, Click an a term to see all articles described with that term: ackicvement gap, Ann Arbaor
Pullic Schonls, board wmeeting, hoard selection process, Dicken Elementary, fund balance, school budgets, special ed millage, state
funding, WISNH
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2 Comments

1. ¢ i BY GLENN NELSON {$CHHOOL ROARD MEMBER)
PO MAY 18, 2010 AT 12:28 'M | PERMALINK

Thank you to the Ann Arbor Chronicle and to Jennifer for another thuraugh, exeellent article. Your wark improves the quality of the
public dialogue on important issues in our community,

I have one correction. In the discussion of the WISD budget and in the paragraph beginning with “In discussing the 2mi-12 budget
...”, my references to expected cuts should be expressed in million dollars rather than percents. I may have misspoke in my
preseatation. [n any case, "8-9%" and “12-14%” should be “$8-9 million” and "$12-14 million”, respectively.
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According to reports, when
members of thelamch Bunch
eroup returned fo the elemoen-
tary school, they were hooed by
students whe weren't allowed
0 goon the Lrip.

Bicken Principal Mike
tadison sent 4 letter home (o
parenis explaining the intent
af t}m trip and 4 meeting was

Iield at the scheol.

Mexicotts apologized for
“the negative lighl on this
disirict {the program and field
{rip caused} when there's so
much to celebrate ahoot our
schools.”

She then Hsted highlights
from recent academic, extra-
curricular and athlefic awards
that have been hestowed on the
disirict.

She said that although there
had beon criticisms leveled
iy parenis within the district,

nuch of it came from ouiside
the district and from other
statos,

She said she wished that the

orities” outtage could be direct-

od toward a public education
system “that’s lefl too many
behind.” '
I'olinwing a lega! opinion
that was discussed in closed
session of the Board of
Eduyeaiion, the club was dis-
banded and school officials are
lonking for other ways to help
bridge the achievement gap,

7

bt addition, new guidolines |
will be issued 1o schaol offi-
vials to address the district's
achievement gap in a more
“inelusive” fashion,

Mexieotio said the Ann
Arbor school district wants to
provide “a climate where all
students can thrive”

A recent report by an ontside
consuMant showed that the gap
hetween white, minority at-
risk and struggling students is
closing, and that the disfrict s
mproving,

in all eases, the renost
showed, the district seored woll
above the slale avorage in slan-
dardized test seores, hut 1that
black stdents faz behind their
wlite counterparts.

It 13 not known it any dis-
piplinary actions have bran
taken ugainst Madison.

Lisa




Ann Arbor Board of Education Statement =5.12.10

At this time, | would iike to take a moment ard speaak to sur corrmunity directly
about our district’s strong and continuing commitment to diversity and equity.
This commitment is grounded in the baiief that they are fundamental for student
success. They are also required 1o prepare students for meaningfu! participation
in our dermocracy and the ever expanding gickal society. i would glsc like to
speak to ihe corresponding recognition of our mandate to guaranties that every
student has the cpportunity tc reach their potential — to achicve their dreams,
contricute o their communities, and be that full glonal participant | referenced
mements age. This evening we come belore you undeterred from this recognitior
and commitment. As a Board and an administration we have worked diligently e
put in place effeciive academic programs, work 1o ensure students receive high
guality instruction, worked with professional pariners ¢ evaluate and strengthern
our efforis, hired, trained and retaired exemplary educators who are willing to go
the exira mile both academically and culturally, We have donre this in the face of
dimirishing rescurces and a changing polidical and financial iandsczpe. We
made and maintain this commitment because it is the right thing tc do.

Trere has been a lol ot anger expressed to us this past week, some frem our
community, but more often from pecple who, when reminded that the worid is
changing, have reacted to that change with an outrage that | wish could be
directed at the relentless assauit on public education. This anger has often not
been civil, or temperad, or well informed - at times it has, indesd, been very
froubiing—and, as | said, ofter not from within our community. |tis an anger that
fwish was directed at the failure of cur public education system 1o ensure
equitable access 1o educalional opportunities for ali studenis, a system that has
ieft toc many behind while maintaining the status quo - deciding that ngthing
could, or should be done o address long-standing issues within cur educational
institutions. And it is an anger that { wish turned fo action focused on uplifting our
communities through support, encouragement, investment, and a willingness ic
presume good will when mistakes are made. This great anger focused at a small
schooi community trying {o do something posiiive for their students - and by
extension, at our larger community — this great anger Hliustraies just how far some
have strayed from the presumption of good will or which the best communities
rely.

Creating eouitable oppcriunities and achievemean! for aii students has been very
difiicult and there have been many false siars ang ineffective efforts along the
way over the years. Many of our recent efforis, informed by best practices and
fed by our administration - with the full suoport of this Board - are indeed finally
bearing fru't, Cur achievement for ail students ig rising, the gaps are closing ard
effective programs and siralegies are being supporied and embraced  We stil
have a ways 10 ge before we see full cpportunily for achievement for aii our
siuderts, but we Know we ara or e right path — and cur data bears that ouwl

However, even with an urwavering commitrmean? to work {cgsther o achieve
squily and opperiunity Tor al, we may somelimes make mistakes.

Ceoncerns nave been raised aver ine past wask regarging e "aAlrican
American Lunch Bunch' program at Dicken Elementary Scheoi and afiold
irip that some of the studeris in the group attendec. The purtose of

ine program &t the schoo! was fo provide suprort and paar menioring

for African American studenis who are nct achieving at grade level



based on stale test score results. The concerns raised are that the
"Lunch Bunch” group was exclusionary in that only African American
students were invited to pariicipate in the group and thal the prograrm
and field trip vioiated the AAPS Board of Education’s Anfi-
Discrimiration Policy and the Michigan Censtitution, Ariicle 26 which
was approved in 2006 which state thai you can nof "discriminate
against, or grani preferential treatment {o, any individual or group

on the basis of race, sex, color, ethnicity, or naticnai origin in the
operation of public employment, public education, or public
contracting”.

The schooi district has sought a fegal opinion regarding the program and whether
the program complied with siate law and Board policy. Based on that opinion
the "iunch bunch" program as it was structured does nct comply with

Board policy or the stats constitution article 26, We have taken correclive action
and will reorganize the program so that the siudents invoived continue to get the
support they need o be successful academically while insuring that the program
is inclusive and in compliance with Board poiicy and state laws. The
administration has worked with Bicken Principal Mike Madison and the Dicken
community regarding the changes that need to be made and the legal and policy
reasons for these changes. The adminisiration and the Board will also creatle,
disseminaie and implement clear guidelines regarding compliance with

the Board's anti-discrimination pelicy and state law to insure that Mr. Madison
and all administrators and district employees understand and comply with aff
applicabie poiicies and laws.

We members of the Board strive io provide leadership that creates a climaie
wriiere all students thrive, To create this we must be aware that systematic
differences in achievement are correlated with race, ethnicity, income, and
culture. We need o nave productive and honest conversations about the
reasons for these patterns and possible solutions. We must hold a shared belie!
that each of us as individuals, and together as a colisctive,

can improve the achievement of at-risk and siruggling students. We need ic
have an expectation that staff in the district will act in ways that promote
student achievement rather than ieave it ic someone slse. And we also need arn
expectiation that our central administrators and principals will

provide constructive leadership that improves the achievement of all

studeanrts, and a commitment 10 g susiained, visible effort fc ensure ail studerts
and staff are respected and stimuialed to achiesve o their full peieniial.

We apologize that the effort at Jicken was not implemented in compiiance with
our policies and our tegal and public obligations, while undersianding the efiord
was weall intenticnad in an attempt ic creale support for studenis io ihrive. We
are aiso sorry that this effort cast our communily in a negative light on what
became the naticnal stags, when there I8 g0 much fo celebrate about the
accompishiments and character of our siudents, caren:s and stall -
accomplishments we hear abows 81 in's table every meseling and thai are
sxperienced every Cav in every Ciassroom and scnool buliding in the cisiriet. |
iook forward to the day wher we get emails from Floride and voicemails from
Georgia congratuiating us on our National Science Clympiad champions, cur
Putitzer-winning schoci newspaper, cur Grammy winning music programs, or our
Gates Millennial Scholar. We are proud 1o represent this district, this community
and the belief that a res and excellent public aducatien is the right of every
studen?, anc that it is our aspiration s a Board and as a disirict that this belie!



beccmes a reality.
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gift he gives every day. We
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Excellence award.™
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